MINUTES

SELECT BOARD MEETING July 7, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Department Heads,
Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Highway Foreman Tim Brown reported they are getting roads ready for paving. He is
hoping to start the FEMA work Tuesday, July 8" and as soon as the roads are paved, they will
dedicate their time to finishing that up. The roadside mower will be here soon too.

Transfer Station Supervisor Rusty Scott reported things are going well. They have some
problems with one of the cans they just had fixed. He is going to work on getting it fixed.

Town Manager Cyr mentioned that Land Use Coordinator Robin Irving was using some earn
time and Water/Wastewater Supervisor Timmy Bilodeau will attend the next meeting to give
his report.

PUBLIC HEARING: Motor Vehicle Waste Fund — Expenditure for Waste Oil Furnace
Selectman Beattie opened the public hearing.

Transfer Station Supervisor Rusty Scott explained the need for a new furnace/burner at the
Transfer Station and shared the quote he received from the company that supplied the furnace
originally 25 years ago. The new one will be slightly bigger to service the area. Selectman
Lavoie reaffirmed the fund was discontinued at Town Meeting and the board learned the
funds from the Motor Vehicle Waste Fund cannot be transfer to any other department, they
must be spent on items under the parameters of the motor vehicle waste fund rules. She
confirmed purchasing a waste oil furnace would fall under those parameters.

Selectman Beattie asked if there was any public comment. Rob Christie asked if the old
furnace is no good. Rusty explained they were told a couple years ago that the company that
built that furnace stopped making parts for it in 2012 and the company that services it made
Rusty aware the parts that he had remaining to service it were running really low. The last
time they serviced it, they replaced a number of components. He also explained why they
should have a larger BTU furnace. Selectman Rideout stated he feels it is a wise decision to
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replace it now before they are in the middle of next winter and all of sudden it breaks down
and there are no parts available.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to allow the

expenditure of $15,690 on the replacement of the waste oil furnace at the Transfer

Station and for the funds to come from the Motor Vehicle Waste Fund. All in favor.

Motion carried.

Selectman Beattie closed the public hearing.
REVIEW OF MINUTES: June 16, 2025

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

June 16, 2025, meeting minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:

e Signed a permit to use or explode fireworks at 36 Prospect Street on July 26" and 27",

e Signed a Solar Exemption Application at 52 Reed Road to update the application with
the new owner.

e Signed the PA28 Inventory form to determine if PA28 Inventory forms will be used in
2026. It was explained the town no longer uses inventory forms due to the 5-year
cyclical revaluation process along with our building permit process.

NEW BUSINESS:

Vote to accept unanticipated funds from the Office of Highway Safety $6,900 — It
was explained the funds were for the increased patrols that the Lancaster Police Department
has performed.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

unanticipated funds from the Office of Highway Safety grant in the amount of

$6,900.00 and to authorize representative and signatory authority to Town Manager

Jessica Cyr. All in favor. Motion carried.

Letter to Highland Village Townhouse Properties regarding additional building rights
— This is an annual conversation when it comes to deeding. Town Manager Cyr drafted a
letter using some language from a letter previously drafted by former Town Manager Oleson
requesting that the parties consider contacting an attorney to deal with the current situation.
The letter is basically making the new owners aware of what's going on.
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Zoning Board appointment recommendation to move Donald Freddette from an alternate to
a regular member with his term expiring in 2028.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to appoint

Donald Freddette as a regular member of the Zoning Board with a term to expire in
2028. Allin favor. Motion carried.

Assessment Appeals —

e Rideout — Selectman Rideout recused himself from the board’s discussion regarding
the matter. The board reviewed the recommendation from Northtown Associates
regarding a number of properties owned by the Rideout family.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to accept the

abatement recommendations and refund for Rideout parcel located at Tax Map P02,
Lots 018, 019, 020 and Tax Map RO5, Lot 011. Selectman Beattie and Selectman
Lavoie voted in favor. Selectman Rideout was recused. Motion carried.

e Netafy, Inc. — The board reviewed the recommendation from Northtown Associates
regarding Tax Map R18, Lot 023-L0O1.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

recommendation of Northtown Associates to deny the 2024 appeal for Netafy. All

in favor. Motion carried.

e Mattos — The board reviewed the recommendation from Northtown Associates
regarding Tax Map R10, Lot 070.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

recommendation from Northtown Associates to deny the 2024 appeal for Tax Map
R10, Lot 070. All in favor. Motion carried.

e Dupont — The board reviewed the recommendation from Northtown Associates
regarding Tax Map P03, Lot 018.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

recommendation from Northtown Associates to deny the 2024 appeal for Tax Map
P03, Lot 018. All in favor. Motion carried.

e Emerson — The board reviewed the recommendation from Northtown Associates
regarding Tax Map R11, Lot 018. Selectman Lavoie asked if the assessment for 2025
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e has been adjusted for the damage that occurred during the July 2024 flood. It was
confirmed that the recommendation did state the assessment was updated for this year.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

recommendation from Northtown Associates to deny the 2024 appeal for Tax Map
R11, Lot 018. All in favor. Motion carried.

SELECT BOARD MEMBERS’ REPORTS:

Selectman Rideout asked if there was an update on the fountain. Town Manager Cyr
mentioned that Barry Normandeau has reported it will be installed later this month. She
reached out before the meeting for a firmer date which was not provided.

TOWN MANAGER REPORT:

Town Manager Cyr thanked everyone that helped with the 4™ of July parade, it was a great
day. She had a great time being her for her first parade.

They are continuing to work on filling the Finance Director’s position.

Interviews with engineering firms for the Summer Street project took place on June 25". The
scoring rubrics are being calculated for consideration at the next Select Board meeting.

The rim on the anti-artillery vehicle at Centennial Park is bent. There are two options to
consider, restore using new rim or fix it as best as they can in-house. Highway Foreman Tim
Brown gave the board a detailed overview of the damage and the options for repair. It is
unknown who owns it. Selectman Rideout mentioned there is a department in the Army that
oversees/controls those things, he will try and get a contact number for them.

Chris Gagnon from the Fire Department is performing annual life safety inspections
throughout town. An additional seven monitored fire alarms will be installed before this fall,
meeting the requirements of RSA 155. It will allow for faster response times from responders,
greater protection for multi-use properties (like those with restaurants and apartments above)
and greater citizen safety.

The plumbers are working on the town hall building. She has been spending a lot of time
with the Colonel Town Players. She attended their board meeting via Zoom last Monday and
they are still working on their space and their footprint within the building. Selectman Rideout
stated, he finds it rather distressing that they were asked to move their stuff out of the building
so repairs could be made and per the fire chief, the fire load needs to be lowered in the
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building. It's a safety issue. So far, they have moved some, however they have not completed

the move.

Motion made by Selectman Rideout and seconded by Selectman Lavoie that Colonel

Town Players must remove all Colonel Town Players materials/equipment no later

than July 20*. Discussion - Town Manager Cyr asked if that was their materials from the

auditorium only and Selectman Rideout stated everything owned by Colonel Town Players

must be moved from all areas of the building. All in favor. Motion carried.

Cyr has been working with FEMA and unfortunately her contacts were reassigned to other
places in the United States. She was hoping to receive a check by the end of June and
unfortunately, we did not so now she anticipates seeing it before the end of July. They are
continuing to work on mitigation.

She has seen an influx of welfare cases in the last couple of days. Mostly rent and electric.
INFORMATION:

e NH Liquor Commission Notice to Municipalities for Mead Hill/Morgan Hill. Town
Manager Cyr wanted to make the board aware that the plan is to host gatherings. So,
if they indeed have gatherings depending on the number of people at the gatherings
it may require some additional life safety inspections.

e Plannning Board meeting notice — July 9, 2025 @ 6:30 p.m.

e Land Use Permits issued for:

o Roger Fontaine & Brenda Dingman, 14 Woodcrest Lane

Samuel Mayne & Abby Roy, 5 Holton Park

Gray & Marissa Rexford, 26 Pleasant Street

Lisa & James Hampton, 8 Rowell Road

Jeffrey & Amalia Carty, 20 Hodge Road

Eric & Linda Stanger, 208 Grange Road

James & Kristina Ennis, 175R Martin Meadow Pond Road

o Jon W. Parks, Jr., off Causeway Street

o O O O O O

e Sign permit issued for:
o Lisa M. Nast Revocable Trust, Tax Map R02, Lot 049 — Dalton Mountain Motor
Sports / POLARIS
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PUBLIC COMMENTS:

Rob Christie reported they are not sure how the air show sugared off financially as of yet
however the crowd loved it. It was a great success.

He reported that the Connecticut River Joint Commission continues to have trouble raising a
quorum so a new policy is in place to send out the agenda and the meeting notice to all the
Select Board’s within their Riverbend segment with the hope it will create interest in
appointing people to the commission.

He also reported that the Colonel Town Spending Committee was going to have their second
meeting last week, however they couldn’t raise a quorum so it was cancelled. They are
working on whether or not they want to ask the Investment Committee change the unitrust to
pay 5% instead of 4% which would generate $50-60,000 more to contribute to the town
budget.

Lastly, he reported the Emmons Smith Fund committee had someone referred to them and
they interviewed the party and they are going to help them out. The committee appreciates
the opportunity to use some of the funds to take care of the town problems so the burden
doesn't fall on the Town's welfare.

Rob mentioned, he feels the Colonel Town Players are giving the same response as the
Farmers’ Market when a request was made which to him is very disappointing since they are
still parking all over the park.

Rob asked if there is any information that can be shared with the public regarding the
Lancaster Motel other than what has been published in the Caledonian. He knows they have
met with the Zoning Board and now it needs to go to the Planning Board. He heard that it
was not sold as a motel and it is being proposed to convert it into affordable housing. It was
mentioned it was proposed as market rate housing not affordable housing. Alan Savage
asked if a density variance was granted for that property. Selectman Lavoie confirmed the
Zoning Board granted a variance to go from 30 to 36 units. There was discussion of the
proposed project and potential parking issues.

NON-PUBLIC SESSION RSA 91-A:3: Town Manager Cyr stated the board needed to enter
into a non-public session per RSA 91-A:3 ll(c) — matters which, if discussed in public, would
likely affect adversely the reputation of any person, other than a member of the public body
itself, unless such person requests an open meeting.
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Motion made by Selectman Rideout and seconded by Selectman Lavoie to enter into

non-public session according to RSA 91-A:3 ll(c). Roll call vote was taken. Selectman

Rideout — aye, Selectman Lavoie — aye, Selectman Beattie. Motion carried.

The Select Board entered non-public session at 7:10 p.m.
The Select Board returned to public session.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to seal the

non-public meeting minutes indefinitely. All in favor. Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



