MINUTES

SELECT BOARD MEETING June 16, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Department Heads,
Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Fire Chief Randy Flynn reported the departments call statistics since the last meeting, year-
to-date and comparison to 2024 (attached). A4 is out of service until the end of the week
due to front differential failure. He mentioned A7 is out of service due to a timing chain. His
plan is to repair it and keep it in service as long as he can in hopes they do not have to
request a new ambulance in 2026.

He mentioned they had an audit from ISO. They set the insurance rating for the town. There
were some issues that needed to be corrected, pumpers need to be pump tested every year
as part of the rating.

The local hospitals are full again and they are having to do longer transfers to get patients to
open beds.

Selectman Rideout mentioned the numbers are down a bit and asked if that is because of the
ambulance that went to Littleton and Randy explained it is, he also mentioned Litileton has
done 70 trips with that truck and have not collected any money as of this point from those
trips.

Transfer Station Supervisor Rusty Scott reported things are going well. The welder has
fixed one of the 2 cans that needed repair. It will enable them to eliminate single load runs.
They save money on tandem runs. The relationship with Casella is going well.

Rusty reported they are still experiencing problems with the solar communication with what is
and isn't online. Some inverters failed and are under warranty. Communication on the phone
is only showing 2 panels working however they are all working. The thought is there is an
issue with the repeater on the building and they are going to work on getting that up and
running.
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Police Chief Jon Woodworth reported the departments call statistics since the last meeting,
yearto-date and comparison to 2024 (attached). He also reviewed the statistics of each of
the vehicles. He reviewed staffing changes, Officer Walker has left the department and will
be starting with Littleton PD. Officer Sullivan has left and will start with Gorham PD. Officer
Kyler Kenison has been hired back. Officer Deluca from Groveton PD has also been hired.
Officer Jefferson is still deployed and is scheduled to return in August. Officer Komisarek
broke his leg and should be back on duty end of July, early August. He currently is doing
administrative duties at the department.

The Chief spoke with the high bidder of the Expedition and they have backed out as they are
unable to locate a transport company.

He also mentioned he will be on vacation the next two weeks and Lt. Matthews will cover all

issues.
The eighth officer position remains open.

The board congratulated the police department on being awarded the Tri County Community
Action Program community service award.

Librarian Barbara Robarts reported the summer programs start next week and there is
something almost every day for the kids. They have someone coming the first week in to
determine when the heating/HVAC system will be repaired. The new pump line will be
buried by the highway crew when time allows.

Barbara expressed her concerns regarding the crosswalk that was removed between the post
office and the library. There is a real concern for safety. She and the board agree it was the
most used crosswalk in town and has now only become more dangerous without one there.
The board is going to talk with the State about putting a crosswalk back.

Land Use Coordinator Robin Irving reported she submitted the DERA reimbursement
request and confirmation of payment has been sent.

She also submitted the Highway Safety Enforcement Control application. It was late being
submitted however they held it a week for her to complete it.

She is prepping for the ZBA meeting that will be held on June 25". They will be discussing
a density variance for the motel. They want to convert their units into apartments. As it stands
right now it would be 30 units and they want to increase to 36. They are trying to expedite it
because they want to have decisions made before they finalize the sale of the property.
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Timmy Bilodeau gave her the updated numbers on the lead line project. She would like to
get together with Shane to get an idea on how they got to the cost per hole.

Saturday, June 28" is Big Rig Day and the trails ribbon cutting which has been scheduled for
noon which is after Big Rig Day at the Library. She thanked the town crew for installing the
kiosks and for pulling out the one that was difficult to remove.

She sent email polling the engineers for the Summer Street project to see if June 25" will
work for interviews. She has four out of the five scheduled. Weston & Samson cannot make
it on the 25" so they are looking for an alternative date and she will follow up with everyone
on that.

She contacted former Town Manager Ben Oleson to see if there was anything in the grant
agreement stating anything about having to retain the mural on the side of the motel. The
developer is not keen on the mural so she wanted to confirm there was no language in the
agreement that it needed to stay.

She has also approved a plan for the replanting of trees at Family Dollar. Box elders will be
planted.

Lastly, she stated due to number of resident complaints on Grove and Grandview, DOT will
agree to sign a letter if the Select Board will write a letter about the signage that is required.
She has already sent a courtesy email stating she is aware they are working on it however they
may want to get it taken care of as soon as possible. The plan approved one sing that says
“not a thru street” and then on Main Street there is supposed to be “no parking between the
signs” but there is no sign there and he is also responsible for the hatching on the road.
Robin believes the next sign up is between Jiffy Mart and Dunkin’s and there is no hatching
all the way down and she stated there is also supposed to be no parking in front of the funeral
home. It was mentioned those changes were made when the rotary went in and there was
supposed to be hatch marks all the way from the rotary to the Catholic church. She has talked
with Highway Foreman Tim Brown and he said if the board wants them to do paint the hatch
marks, they will but she does not want to ask him to do something that is not his responsibility.
Shane confirmed that as part of the driveway permit the owner was required to put up the
signage and paint the hatch marks in the front, he then asked who is responsible to maintain
it in future years, will it be the property owner or the State. Robin mentioned there is nothing
in the permit stating it needs to be done annually. When she gets a chance, she and Town
Manager Cyr will draft a letter to the property owner.

REVIEW OF MINUTES: June 2, 2025, work session and regular meeting minutes.
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Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve

the June 2, 2025, work session minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve

the June 2, 2025, reqular meeting minutes. All in favor. Motion carried.

SIGN PAPERWORK: The board approved and signed the following paperwork.

e Property Tax Warrant in the amount of $4,286,466.00
e Fireworks Permit for 260 North Road and 44 Pleasant Valley Road
e Current Use Application for Tax Map R02, Lot 55
e Timber Tax Warrant for Tax Map R28, Lot 1 and Tax Map R28, Lot 1A
e Veteran's Credits —
o Tax Map R19, Lot 94, qualifies per RSA 72:28 V(f) & RSA 72:35
Tax Map R17, Lot 42, qualifies per RSA 72:28 V(d)
Tax Map P11, Lot 40, qualifies per RSA 72:28 V(d)
Tax Map R19, Lot 49, qualifies per RSA 72:28 V(f)
Tax Map RO2, Lot 90, qualifies per RSA 72:28-b
Tax Map P08, Lot 20, qualifies per RSA 72:35
Tax Map P08, Lot 23, qualifies per RSA 72:28-b

NEW BUSINESS:

o O O O O O

Vote to approve building off a private/class VI road—Lupachino cabin project —
Robin mentioned the Planning Board has deem it a road not a driveway and the board has
the authority to approve building on a class Vl/private road. She also mentioned the board
has the authority to accept the road, however she does not recommend they accept it as a
town road and to leave it as a private road. She explained the requirements of what constitutes
a road and mentioned the property owner is looking to build it to road specifications.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to approve

the building of a private road with the provision that a waiver of liability be executed

and recorded for each building. All in favor. Motion carried.

Robin mentioned they will add the conditions to the site plan.

Zoning Board appointment — The Zoning Board submitted a letter of recommendation to
appoint Scott Lambert as an alternate member.
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Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept

recommendation from the Zoning Board to appoint Scott Lambert as an alternate

member for a 1-year term. All in favor. Motion carried.

LUCT tax appeal for Tax Map R12, Lots 55 & 56. Town Manager Cyr read the recommendation
from Jason Call of Northtown Associates.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to deny the

appeal. All in favor. Motion carried.

OLD BUSINESS:

Vote to select Donna Lane as grant writer & administrator for CDBG for
AHEAD/McKee Inn project.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to appoint

Donna Lane as the grant writer and administrator for the CDBG grant for the
AHEAD/McKee Inn project. All in favor. Motion carried.

Storm update — Town Manger Cyr reported the Town has received $5,023.22 for the work
completed on Stebbins Hill and Old East Roads. It has been estimated that roughly $350,000
will be obligated in July for the work already completed in 2024. FEMA is working to get the
work completed paid before their fiscal year ends. If the year ends before it is pushed
through, the Town could see a 3 to 4 week delay in receiving funds. The next routine FEMA
meeting will be on Wednesday instead of Thursday this week. The Highway crew has been
busy preparing for paving and will be shifting some work to road repair to help close out this
disaster.

SELECT BOARD MEMBERS’ REPORTS:

Selectman Lavoie asked if the other board members received an email from Auditor Tim
Greene asking the annual questions. This is the second year she has received an email from
him and this year it was not yes/no questions but a couple open ended questions. The other
members had not received an email. She mentioned the first questions was “How does the
board communicate to the employees the importance of ethical behavior and sound business
practices. She explained to him that the personnel policy has a code of ethics and each staff
member receives one when they are hired and she believes room for improvement could be
that it is reviewed by the staff once a year and reaffirmed by the employee that it has been
done. She also mentioned the board could consider reaffirming their Rules of Procedure
each year.
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The second question was how does the Board monitor the Town’s compliance on contracts
and grant agreements. She mentioned the board receives regular updates from staff, they
engage an audit firm and seek legal counsel or other experts when needed to interpret
regulations, RSAs, or contracts provisions but again it showed her there is room for
improvement because she is unaware of staff compliance. She doesn’t know what everyone
goes through to make sure they know how to handle the grants. She doesn’t know if there
has been any messaging to the public about the compliance efforts. She received response
back from Tim stating she did a good job responding.

Selectman Rideout asked if there were any updates on the fountain by the post office. Town
Manager Cyr mentioned she has found the inscriptions that are on both sides of the fountain
and has forwarded to the company. She also mentioned the water department did hear
directly from the fabricator to make sure the holes are installed appropriately.

TOWN MANAGER REPORT:
She reported registrations have been coming in for the July 4™ parade.

She has had three ongoing welfare applicants which have all been awarded in the past few
weeks.

She mentioned the office staff has been busy with requests from the auditors since their visit
at the beginning of June.

The trails ribbon cutting ceremony is coming up on June 28",
INFORMATION: Town Manager Cyr reviewed items in the packet.

e Zoning Board meeting notice — June 25, 2025 @ 6:30 p.m.
e Zoning Board notice of decision — Variance approved — 208 Grange Road
e Land Use Permits:
o Thompson Mill Properties LLC, 65 Main Street
o Derek Champagne, 193 Prospect Street. Robin mentioned she had the chance
to talk with Derek and he has assured her that the vehicles will be removed in
the next 60 days.
o Dayton & Lisa Rivers, 45 Middle Street

PUBLIC COMMENTS:

Robin mentioned the Boyd property on Buffalo Road has sold and she is working with the
buyer on the compliance with the removal of the foundation.
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Leo Rideout Jr. wanted to talk about Causeway. First, he thanked the town crew for cleaning
up the mess at the railroad crossing. Second, the storm drain in front of Manville’s old house,
has not been touched and is still grown in this spring. He is aware there is work going to be
done this summer however it creates quite a pond on Manville’s property. He thinks Ron
Manville may have taken care of it in the past. Shane mentioned they will talk with Highway
Foreman Tim Brown about it.

Also, he mentioned there is about 12-18 inches of gravel on the road that the town put down
20 years ago or more and he would like to see the gravel stay on Causeway Street to be used.
He would be willing to store it on his lot instead of it having to be trucked off and brought

back.

Leo also pointed out that Causeway Street seems to be a favored access to the trails and it is
because it has been maintained by the landowners. He mentioned Racheal has been
forthcoming when things are happening up there.

Also, he stated his tax appeal is still pending and he is not happy. Selectman Rideout recused
himself from the discussion due his family relationship and is one of the owners. Leo wants
to reiterate his request that when he sits down with Jason, he would like either Selectman
Beattie or Selectman Lavoie also sit in on the meeting. It was recommended that the Town
Manager represent the board during the meeting. Town Manager Cyr is going to follow up
with Jason to plan a meeting with him and Leo and then they can go take a look at the
properties.

Rob Christie mentioned the Connecticut River Commission is anxious to have as much new
representation on the commission as they can. They are going to make sure their public
agenda goes out to all towns Select Boards. The commission discussed at their last meeting
the work on the Moore Dam power line access, wetlands stuff and culvert over in Lunenburg
which is basically repairs from the flood. Also, he mentioned that if Lancaster would like to
recommend someone tfo join the commission, they will welcome them as Lancaster is entitled
to two representatives.

Rob reported about the Air Show that will be happening at the Mt. Washington Regional
Airport on June 28" & 29,

He mentioned the Emmons Smith Fund committee along with the Trustees of the Trust Funds
are trying to get the funds to work so they can cover things that the town has been picking up
in the past. The Emmons Smith Fund is available to meet the needs of Lancaster’s needy.
There have been several things in the past that they have done to help the community’s needy.
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The Emmons Smith committee has also asked the Trustees for some information about
modifying their investments. They want to get more income out of it rather than growth.

As a Col. Town Spending Committee member, Rob wanted the board to know the next
meeting is June 25" and one of the things they are looking at is asking the Trustees of the
Trust Funds to give 5% instead of 4% each year.

Rob asked if the board voted to accept the audit for 2023 and it was mentioned it was voted
on at a previous meeting.

He asked if the PILOT agreements have been reviewed and Town Manager Cyr mentioned
they will be discussed at the July work session. He asked if the board has approached some
of the other organizations that are granted exemptions to request that they pay a PILOT.

He asked if all the nonprofits receiving exemptions are in good standing. The board could
not confirm. He advised the board that Jason can provide a list of those non-profits to confirm
they are in good standing.

Motion made by Selectman Rideout and seconded by Selectman Lavoie. All in favor.

Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



