Lancaster Planning Board
Lecation: Lancaster Town Hall
Wednesday, June 11, 2025

Chair Andrew Nadeau opened the meeting at 1830H and led the Pledge of Allegiance

Initial Business: Roll call

Regular Members;

Present: Chair Andrew Nadeau, Vice Chair Maggie Jones, Vickie Gibhs, Mark St Pierre, Kathy Jean Lavoie
Absent: Greg Westcott

Alternate Members:

Present: Matt Treamer

Absent: Selectmen’s Alternate Shane Beaitie

Others Attending: LUC Robin L. Irving, Applicant Mark Vanderheyden, Clerk Kailey Brackett (Tardy,
6:38PM), Town Manager Jessica Cyr, Applicants Peter Lupachino & Debbie Lupachino, Potential future
applicant Kyle Segal from Axis Realty Group, Resident Christian Gainer

QUOROM

Minutes: The May 14" minutes were reviewed. Mark St Pierre moved to APPROVE AS WRITTEN the May
14t 2025 minutes. Maggie Jones seconded the motion. All Board members voted to APPROVE AS
WRITTEN the May 14'™ 2025 minutes, none opposed. Motion passed.

Appointments: None—

Kyle Segal from Axis Realty Group was present to discuss plans for the purchase of the Lancaster Motel.
He explained that his business has converted buildings all over NH into housing. The plan is to convert
the Motel into housing. He wanted to know the process and timeline for the site plan and process. He
asked if the Board would forego a site plan because he is not changing parking or the exterior of the
property. Kyle explained they would have 36 units total, renovating the interior such as the kitchen and
common areas into more units and comhining two existing motel rooms into one apartment to tmake a
more livable area. The Board discussed, they said it would have to be a Major Site Pian, and there would
need to be a public hearing for this case. They did discuss conditions of approval options to speed up the
process. The Board discussed that parking would need to be addressed so the residents are not taking
the municipal parking next door. Kyle is asking to do the site plan and all proper avenues before
purchasing the property so they know they can use the property for what they want it for, as they have
no use for the property as a motel. LUC Irving mentioned a waiver to streamline workforce housing
applications. This would mean it would be one meeting in August for review application for
completeness, condition of use, and public hearing in one Planning Board meeting to speed up the
process. The Board suggested a traffic study for the case using traffic count data.

Public Hearing(s):

TECHNICAL SUBDIVISION
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Case #874 — Rexford Gary M. & Marissa N. and Santa’s Village Inc.- Applicant(s)/Owner(s) request a
Technical Subdivision/Lot Line Adjustment to adjust various lot lines between two abutting parcels, 22
Pleasant Street in Lancaster with Tax Map P11-Lot 016 (26 Pleasant St.) recelving approximately
0.115+/- acres from Tax Map P11-Lot 043 (22 Pleasant St.). No new lots to be created. Land Zoned
Residenttal. [Tax Map P11-Lot 043, 22 Pleasant Street (~0.640 acres); Tax Map P11-Lot 016, 26 Pleasant
Street (~0.110 acres)]

The Board reviewed the application for completeness.

Marlk St Pierre motioned to ACCEPT THE APPLICATION AS COMPLETE. Vickie Gibbs seconded the motion.
All Board members voted to ACCEPT THE APPLICATION AS COMPLETE, none opposed. Motion Passed.

Mr, Mark Vanderheyden is the surveyor for case #874. He explained the layout and why the land is not
usable to Santa’s Village, and is going to the Rexfords.

Chair Nadeau OPENED THE PUBLIC HEARING at 1921H for Case #874.
There were no discussions or comments.
Chair Nadeau CLOSED THE PUBLIC HEARING at 1922H for Case #874.

Mark St Pierre motioned to APPROVE THE TECHNICAL SUBDIVISION with no conditions. Maggie Jones
seconded the motion. All board members voted to APPROVE THE TECHNICAL SUBDIVISION with no
conditions, none opposed. Motion Passed.

Other Business:

MAJOR SITE PLAN- REVIEW FOR COMPLETENESS CONTINUATION PER RMI

Case #870-—Lupachino, Peter V.- Applicant/Owner request appraval of a Major Site Plan to construct a
multi-dwelling complex having a single-family home and four {4) cabins with an optional 5™ cabin, each
having their own septic systems and wellwater services, all situated along a single ingress/egress an land
situated at Lancaster Tax Map R02-Lot 063 zoned Agricultural and described as being ‘off Page Hil)
Road.” Denstty in the Agricultural District allows three (3) dwelling units per acre; each proposed
structure is surrounded by an average of 2.3 to 3 acres of land. Woodlands and wetlands are intended to
be minimally disturbed and only to the extent sufficient to install septic systems and the access way; the
cabin structures will not be visible from page Hill Road. The Applicant has not requested any waivers
therefore no waivers shall be considered. [Tax Map R02-Lot 063 (11.68 acres), off Page Hill Road].

The board reviewed the application for completeness. This is a continuation of last month’s meeting
where the Board found the application for Case # 870 was not complete upon review. The Board
discussed the drainage plan, which Mr. Vanderheyden and Mr. Lupachino explained to the Board what
they included in the application to be the drainage plans. The Board ultimately decided the plan was
included in the application.

Mark St Pierre motioned to ACCEPT THE APPLICATION AS COMPLETE. Vickie Gibbs seconded the motion.
All Board members voted to ACCEPT THE APPLICATION AS COMPLETE, none opposed, Motion Passed.

The Board discussed the issue of the driveway for the property, as they had concerns that there were
too many dwelling units on it to be to be a driveway. The property being short term rentals, the concern
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of traffic in and out of the driveway does make a difference. Gibbs stated we had to make room for
worst and best-case scenarios as far as how much the cabins are rented out as short-term rentals. The
definition of driveway (shared) is two lots or parcels. Even though it says lots and parcels, the intent is
TWO homes using the driveway. This case would not fall under driveway because of this. It would fall
under the private road definition because there would be five dwelling units using the road. They
deemed it would be a private road. This means the case will move to the Selecthoard, being the only
authority to grant permission for use/building on a private road or class VI road, There would be a
waiver of liability if approved, meaning the town is not responsible for the road, The Board’s main
concern is safety, and making sure if there is an emergency that the road/driveway is passable, The
Board wants to hear the Fire Chief’s opinion on the property, and using this as a private road with a
waiver of liability for commercial use. The Board would also do a site walk.

Vickie motioned to DEEM THIS AS A PRIVATE ROAD. Maggie Jones seconded the motion. All Board
members vote to DEEM THIS AS A PRIVATE ROAD, none opposed. Motion Passed.

Maggie Jones motioned to TAKE CASE TO THE SELECTBOARD for permission to bulild on a private read,
as the Planning Board as deemed this as a private road. Vickie Gibbs seconded the motion. All Board
members voied to TAKE CASE TO THE SELECTBOARD for permission to build on a private road, none
opposed. Motion Passed.

Preliminary Conceptual Consultation: None
Merger of Lots: None

Land Use Permits:

25-039 - Stearns, Harry P. & Perreault-Stearns, Jan Ann, 46 Rowell Road, After the fact multiple
Residential constructions

25-040R2 - Fixter, Mark, 137 Prospect Street, Residential Porch
25-043R - Van Der Laan, Kyle & Grella, Melissa, 4 Stone Street, Residential mudroom renewal

25-041R2A — White, Mollie Ann & Fahey, Michaei R., 15 Church Street, Amended Renewal Residential
Conversion

25-042R2A — Thompson Mill Properties LLC, 65 Main Street, Amended Renewal Commercial Renovation
25-D44R3 - Champagne, Derek, 193 Prospect Street, 3 Renewal Residential

25-045RA - Rivers, Dayton R. & Lisa M., 45 Middle St, Renewal/Amend Residential Interior Renovation

Training Top(s)/Material(s): Details on CIP is going to shift to next month’s meeting.
Recent Zoning Decision{s): Approval of variance of covered horse arena- Case # 557

Announcement(s)/Correspondence(s): None
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Other Business as may legally brought before said meeting: None

Mark St Pierre moved to adjourn the meeting at 2042H, Matt Treamer seconded the motion. All
members voted to adjourn at 2042H, no objections. Motion Passed.

Respectfully submitted,

Kailey Brackett, Clerk

BY:

- [74
Robmmm ,_La-nd’Uﬁoordinator for the Lancaster Planning Board
r il

Approval Date: ’7/? jﬁ,ﬂj
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