MINUTES

SELECT BOARD MEETING May 19, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Department Heads,
Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Fire Chief Randy Flynn reported their call statistics since last meeting, year-to-date and
comparison to 2024 (attached). E4’s leaking drain will be fixed tomorrow. The rung on the
ladder truck will be repaired/replaced by the end of the week down in Ossipee which will
take a couple days. The air packs and compressor were serviced and there were no major
problems found. They will be putting one of the two new ambulances in service and will hold
off on the other as long as they can in hopes they will not need one next year. The rear
subframe of the chief’s car is rusted out, parts are in and it will be repaired by the end of the
week.

Lunenburg has paid $15,000 on their bill ahead of time. Jefferson has paid and they are still
waiting on Guildhall.

Police Chief Jon Woodworth reported their call statistics since the last meeting, year-to-date
and comparison to 2024 (attached). On May 28" there will be another bike to school event.
The speed trailer is up and running and they have been moving to various locations around
town. He also mentioned that if residents feel they would benefit from the trailer on their
road they are happy to place the trailer to assist with slowing traffic.

Librarian Barbara Robarts reported the summer programs are in place and there will be
activities every afternoon. She is waiting to hear back about the HVAC and furnace. They
will also be holding a Book Sale on Saturday.

Col. Town — Town Manager Cyr reported the pool pump has been installed and the roof
should be replaced soon.

APPOINTMENT: Alan Savage was present to ask about the bidding process and why all the
gravel was not advertised for bid at the same time. He mentioned he would like to see the
winter sand bid go out at the same time as the other gravel bids and wondered why it didn’t.
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He also mentioned he spoke with Keith at Carroll and Keith was unaware of the need to submit
a sample. Alan shared his concern with how the samples were handled, he feels the samples
should not have come to the town office, he stated once the bid was awarded a third-party
person should have gone out to the pit to test it.

He stated all the pits in the area should have received a letter about the open bid and he
knows that Carroll did not get a letter.

Town Manager Cyr mentioned the bid requests were posted on the Town’s website, the
Town’s social media page, in the newspaper, on NHMA’s website and letters were sent to
four vendors (Cloutier, Carroll, AB Excavating and Beattie).

REVIEW OF MINUTES: May 5, 2025, work session & regular meeting minutes.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to approve

the May 5, 2025, work session minutes. Selectmen Beattie and Lavoie voted yes

and Selectman Rideout abstained as he was not at the work session. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to approve

the May 5, 2025, reqular meeting minutes. All in favor. Motion carried.

NEW BUSINESS:

Conservation Commission appointment — The Conservation Commission submitted a
recommendation to the board to appoint Samantha Sabean to the commission. Selectman
Lavoie mentioned she met with Sam and feels she will be a great asset to the commission.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to appoint

Samantha Sabean to the Conservation Commission. All in favor. Motion carried.

2025 Deeding — Tax Collector Charity Baker distributed the list of properties up for deeding
on June 6™. She mentioned if any of the members had any questions to please stop by her
office to discuss. She will have deed waivers ready for the next meeting for them to decide
if they are going to sign and any that are not signed, a deed will be issued on the deed date.

OLD BUSINESS:

Cruiser & dump truck bids — At the last meeting only one bid was received for the cruiser
for $110 and no bids for the dump truck. The board decided to table them. Town Manager
Cyr is looking for guidance from the board on how to proceed with the two assets. It was
mentioned that a scrapper stated they would give $500 for the cruiser. The board agreed to
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put them back out with a $500 minimum bid for the cruiser and no minimum on the dump
truck.

Gravel bid survey results — Shane recused himself from the discussion. Town Manager
Cyr had an employee from Col. Town take the samples to three neighboring community
highway members to rate the two gravel samples. Cyr reviewed the rating process.

The results were 2 to 1 preference of the 2 samples. Selectman Lavoie asked if it is possible
that using a less desirable gravel could cause the use of more calcium chloride. Selectman
Rideout mentioned calcium chloride is put on a couple times in the summer normally. Town
Manager Cyr reported that vendor #5 received 1 vote and vendor #10 received 2 votes.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to purchase

the product from vendor #10 which had 2 out of the 3 votes in the survey. All in

favor. Motion carried.

Town Manager Cyr mentioned that vendor #5 was AB Excavating and vendor #10 Beattie
Enterprises.

Storm Update — Moving the large road repair through the process to get those reimbursed.
Selectman Beattie mentioned he has known FEMA to do an audit at the end to confirm the
work was done. Town Manager Cyr also mentioned all the funds for Lancaster’s storm repairs
has been earmarked for us and now it is just getting through the process.

SELECT BOARD REPORTS:

Selectman Beattie asked how the Causeway project is going.  Cyr mentioned a request has
been sent to the railroad to approve the work.

Selectman Lavoie asked who puts the flags up for Memorial Day. Selectman Rideout stated
the Boy Scouts.

Selectman Rideout was wondering how Depot Street is going. There have been two sewer
breaks on Railroad and Depot streets. It was mentioned that the break at Depot Street used

the very last load of gravel the town has at this time.

Selectman Beattie asked if the bidding process timeframe will the same each year moving
forward so they won't run out of gravel in the future. It was confirmed it would be.

Selectman Lavoie asked about the Solar panel project update. Cyr mentioned she is waiting
to schedule the onboarding for the project and they are still in a holding pattern. At this time
the company is working with other communities and Lancaster is down the list.
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TOWN MANAGER REPORT: Town Manager Cyr heard from Barry Normandeau and the
fabricator will be meeting with Highway Foreman Tim Brown and Water/Sewer Supervisor
Timmy Bilodeau to talk about drilling the areas of the fountain in order to install the lines soon.

Town Manager Cyr, Chief Flynn and Chief Woodworth coordinated a conversation about a
community disaster drill event with the Lancaster Elementary School, Genesis Healthcare,
Weeks Hospital and St. John Paul Il School. This will build off of a previous tabletop activity.

She has had zero welfare applicants.
She is scheduling phone interviews with applicants for the Finance Director position this week.

The Town gas tanks are empty and when the Diesel is empty those tanks will be removed. It
is likely the tanks will be empty by the end of the month. The removal will be funded under
the MTBE Settlement Fund.

She is looking for another member for the Lancaster Housing Authority. They still do not have
a quorum and she will be asking around to the other boards and committees to see if anyone
is interested.

She attended Trustee of the Trust Funds meeting and they are working on some continued
action items.

Cyr has been busy with the health insurance change and is noticing the retirees of the change
needed.

INFORMATION:
Town Manger Cyr reviewed what was in the packet.

e Zoning Board meeting notice — May 28, 2025 @ 6:30 p.m.

e Land Use Permits —
o H & Stearns Family Trust, 46 Rowell Road (after the fact)
o Mark Fixter, 137 Prospect Street (2" renewal)
o Mollie White & Michael Fahey, 15 Church Street (renewal)
o 79 Main Street LLC, 79 Main Street (amended)
o Karen & Thomas Anderson, 69 Buffalo Road
o James Murphy, 23 Prospect Street (amended renewal)
o Lori Summa & David Awwiller, 92 Rowell Road (renewal)
o Gina & David Fitch, 118 Stebbins Hill Road
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PUBLIC COMMENT:

Melissa Grella thanked Town Manager Cyr for being receptive to emails. Melissa emailed
Highway Foreman Tim Brown to see is if there was any way that the sidewalk on Stone Street
not be repaved and if possible, to not have a sidewalk at all. Town Manager Cyr suggested
Melissa get a petition together of the 8 residents on Stone Street requesting there be no
sidewalk on that street. Tim believes they will be paving Stone Street midjune. Melissa will
reach out to Cyr to set up a time to meet with Tim and go over they proposed plan for paving
the street and the sidewalk.

Alan Savage asked if the winter sand bid will go out with the other materials bids.

Alan Savage commended Selectman Lavoie and Selectman Rideout for making the decision
to choose Beattie’s gravel as he feels it is a better-quality gravel.

Rob Christie reported there is not much going on with the Connecticut River Committee. He
is going to make an effort to make the permits they are receiving also be sent to the Select
Board. He also mentioned there is still a representative seat open for the Town of Lancaster.

Rob also reported the MWR Airport is getting ready for a really big air show taking place the
last weekend in June. The amateur radio group has decided to meet at their usual location,
the parking lot across from the fairgrounds.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



