Lancaster Planning Board
Location: Lancaster Town Hall
Wednesday, May 14, 2025

Chair Andrew Nadeau opened the meeting at 1830H and led the Pledge of Allegiance

Initial Business: Roll call

Regular Members:

Present: Chair Andrew Nadeau, Vice Chair Maggie Jones, Vickie Gibbs, Greg Westcott, Mark St Pierre,
Kathy lean Lavoie

Absent:

Alternate Members:

Present: Matt Treamer

Absent: Selectmen’s Alternate Shane Beattie

Others Attending: LUC Robin L. Irving, Applicant Mark VanderHeyden, Clerk Kailey Brackett

QUOROM

Minutes: The April 9™ minutes were reviewed. Vickie Gibbs moved to APPROVE AS WRITTEN the April
9™ 2025 minutes. Kathy Jean Lavoie seconded the motion. All Board members in the quorum voted to
APPROVE AS WRITTEN the April 9™ 2025 minutes, none opposed. Motion passed. Vice Chair Maggie
Jones was not present at April 9"'s meeting, and abstained from the vote.

Appointments: None

Public Hearing(s): NONE; related to case #870 is Review for Completeness

MAJOR SITE PLAN- REVIEW FOR COMPLETENESS

Case #870—Lupachino, Peter V.- Applicant/Owner request approval of a Major Site Plan to construct a
multi-dwelling complex having a single-family home and four (4) cabins with an optional 5™ cabin, each
having their own septic systems and wellwater services, all situated along a single ingress/egress on land
situated at Lancaster Tax Map R02-Lot 063 zoned Agricultural and described as being ‘off Page Hill
Road.’ Density in the Agricultural District allows three (3) dwelling units per acre; each proposed
structure is surrounded by an average of 2.3 to 3 acres of land. Woodlands and wetlands are intended to
be minimally disturbed and only to the extent sufficient to install septic systems and the access way; the
cabin structures will not be visible from page Hill Road. The Applicant has not requested any waivers
therefore no waivers shall be considered. [Tax Map R02-Lot 063 (11.68 acres), off Page Hill Road].

Chair Nadeau first read over the application/submission requirements for Minor Site Plan. Nadeau asked
if Mr. Vanderhayden was providing the wetlands scientist information, and Mr. Vanderhayden
confirmed he has that information for the Board. Irving raised question on the optional fifth cabin, and if
that would be in addition to the 4 cabins and primary residence. Mr. Vanderhayden confirmed he
thought the fifth optional cabin would be the primary residence, not in addition to the four cahins plus
the primary residence. Vice Chair Jones disagreed with the application that a parking plan is not
applicable to this plan. LUC Irving stated the narrative provided by the applicant addressed parking per




cahin. After discussion, the board generally agreed there should be a laid out parking plan in this
application. The Board found there is no plan for exterior lighting, and the application says TBD. The -
Board found that the proposed utilities section is incomplete, and the application only included water
and sewer with no electrical plans. The Board found there was no landscaping plan included, and that
this should be included because the cabins will be rental units. The application was marked TBD for
landscaping. The Board found proposed drainage systems was checked off on the application, but no
plan has been provided. Nadeau stated with the size/length of the driveway/road that is planned, there
needs to be a plan for drainage and runoff provided.

Chair Nadeau read over the application/submission requirements for Major Site Plan. The Board raised
concerns about the grade and width of the proposed driveway. Gibbs was concerned if the driveway
was wide enough for two vehicles to pass each other. The width is proposed as 14’ wide, and 1,000
long. Irving stated in the DOT road standards, that if over 300’ long, the road or driveway is required to
be wide enocugh for two lanes. Nadeau has concerns about the driveway's grade and 9% in one spot, and
stated that the plan is basically a five-lot subdivision that requires a 2-lane road passable by emergency
vehicles. The biggest question from the Board was if it was a driveway or a road. Gibbs stated that it can
be pari of the conditions upon approval, but this is just a review for completeness of the application

submitted. .

The Board recapped that the Major Site Plan application is not complete, and needs the following items
for completeness: parking plans, exterior lighting plans, complete utilities plan (underground or

overhead power), landscaping plans, drainage plans, clearer wetlands maps and wetlands report, the
traveled way and curbs plan (engineering plan for the driveway, and conflicting information on gravel
versus paved).

Vickie Gibbs motioned to find the MAJOR SITE PLAN APPLICATION as INCOMPLETE and request the
aforementioned information. Mark St Pierre seconded the mation. All Board members voted to find the
MAJOR SITE PLAN APPLICATION as INCOMPLETE and request aforementioned information, none
opposed. Motion Passed. Next month’s Planning Board meeting will be another review for
completeness, Discussion was had between the Board and Mr. VanderHeyden about what is required of
the applicants moving forward. Nadeau advised Mr. VanderHeyden he can ask for a waiver for items if
he wishes, as an option. LUC Irving reminded Mr. VanderHeyden 1o keep in mind the burden of proof for
a waiver,

Other Business:
Preliminary Conceptual Consultation:

Mark VanderHeyden had a preliminary conceptual plan for an upcoming project that he presented to
the Board. He provided a map for the area of Pleasant St and Mechanic St for a lot line adjustment for
the applicants Santa’s Village. The Board agreed this should be a straight forward lot line adjustment.

Merger of Lots: None
Land Use Permits:

1} 25-027 Charles & Seaneen Snider, 49 McGary Hill Rd, Residential Post and Beam
2) 25-028 Jamie Robbins & Glenn Whitford Jr., 34 Achomn Hill Rd, Residential Construction



3) 25-029 James & Jody Michaels, 76 Mechanic Street, Residential Porch Enclosure

4) 25-038A Benjamin Southworth d/b/a 79 Main Street LLC, 79 Main St, Amended Commercial
demo

5) 25-026 Peter Anderson d/b/a Team Sunshine Solar, 180 Portland St, Residential Solar Array

6) 25-037 Karen & Thomas Anderson, 69 Buffalo Rd, Residential addition

7) 25-036R2A, James Murphy, 23 Prospect St, Amended Renewal Residential Construction of
garage

8) 25-031 Lost Nation Nature Preserve, 116 Lost Nation Rd, Commercial Construction

9) 25-035R1 Lori Summa & David Awwiller, 92 Rowell Rd, Residential Renewal Demolition

10) 25-034 Gina & David Fitch, 118 Stebbins Hill Rd, Residential construction of shed

11) 25-013 Darren & Diane Williams, 480 North Rd, Commercial renovation

12) 25-030R3A James & Robie Collins, 131 Elm St, Residential construction

Training Top(s)/Material(s): Details on CIP is going to shift to next month’s meeting.

Recent Zoning__ Decision(s): None—ZBA to submit_ recommended condition;_ Qf approva l_f_or Cl{P B
Announcement(s)/Correspondence(s): None

Other Business as may legally brought before said meeting: None

Mark St Pierre moved to adjourn the meeting at 1925H, Vickie Gibbs seconded the motion. All members
voted to adjourn at 1925H, no objections. Motion Passed.

Respectfully submitted,

Kailey Brackett, Clerk

By:

in L. Irving, Land Use Coa%inato for the Lancaster Planning Board

Approval Date: é/”/}ﬂ,’{fj’




