MINUTES

SELECT BOARD WORK SESSION May 5, 2025
TOWN HALL - UPSTAIRS 5:00 PM
ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie

Others in Attendance: Town Manager Jessica Cyr, Charity Baker, Land Use Coordinator
Robin Irving, Members of the Public

Average per storm costs — Shane, Jessica and the department heads have been working
on capturing the average per storm costs to include man and machine hours, maintenance,
and fuel. KathyJean asked if FEMA rates are the same nationwide or if they have different
rates per State. Shane confirmed their rates are the same nationwide. Jessica reviewed what
went info finding the winter storm costs and mentioned as they continue to collect data from
the departments, they will be able to refine tracking actual costs.

Jessica mentioned the person that was hired to assist with inventorying the lead service lines
is making great progress. Robin asked if they are planning on hiring a contractor for the
verification process and the replacements. Shane mentioned they were going to discuss that
more. Robin mentioned she stated they would be hiring a contractor in the grant application.

Average per parade costs — Jessica reviewed the calculations to get to the $2,720 cost
per parade (8 officers @ the $85 detail rate for 4 hours). Shane would also like to look into
applying a cruiser rate when recouping detail costs.

Health Insurance — Jessica has been shopping around for the best option to replace NH
Interlocal Trust who is discontinuing coverage for the Town effective June 30, 2025. She
presented School Care Insurance that specialize in school systems and municipalities. She
mentioned we didn’t go with School Care in the past as they did business with CIGNA whose
coverage was not as good or accessible. They are now offering to continue coverage with
Harvard Pilgrim Insurance and the coverage will stay the same. She did mention there will

be some increase in premium.

Jessica also let the board know School Care has access to United Healthcare for the Medicare
retirees which is a big savings compared to our current plan, so instead of a 14% increase
the savings on the retirees will bring the increase down to 6%. $21,000 more for 6 months.
There is no guarantee what the rate will be in 6 months.

Jessica also reviewed all the other options she has been researching and her preference is to
hold the course with Harvard Pilgrim.
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There was discussion regarding interviewing candidates for the finance officer’s position and
what will be used as a rubric for scoring questions asked of the candidates.

Public Camping — There was discussion regarding the public camping ordinance/policy to
be adopted. Concerns with liability, who will have access, and how penalties will be assessed
if the property is left in an undesirable condition.

Town Hall building update — Cleaning downstairs continues. They have found a vendor
to take and clean the clothing.

A stair chair for the lobby has been ordered and should be in within the next couple weeks.
Jessica is also waiting on a cost for the heating system and once they have it, she will have
another meeting with the Masons.

Shane mentioned now that the humidity is gone in the basement the mold will start dying and
spraying will kill it. Robin mentioned AHEAD may be a good resource for vendors to help
with these types of issues as they use them for the buildings they manage. She also mentioned
a funding resource to help with costs could be Seven to Save.

Robin mentioned they may want to think about a rubric for the engineers for the Summer
Street project to create the short list of who they want to use. She reviewed the list of
engineers she has heard from and those that have stated they are going to submit.

Robin reviewed some details of the railroad crossing agreement for the work on Causeway
Street this summer.

Robin also mentioned she contfacted the State regarding the parking on Main Street before
the round-a-bout and stated parking is actually prohibited from Railroad Street to the round-a-
bout.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



