MINUTES

SELECT BOARD WORK SESSION April 7, 2025
TOWN HALL - UPSTAIRS 5:00 PM
ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie

Others in Attendance: Town Manager Jessica Cyr, Michael Nadeau, Charity Baker, Land
Use Coordinator Robin Irving, Members of the Public

Town Forest/Conservation Easement — Robin mentioned Nancy Southworth would like
permission from the board to research putting the Town Forest in a conservation easement.
In the little research that has been done so far, it is believed the easement can be to what the
board would like done with the property.

Shane mentioned he is not in favor of restricting any town property. Kathy-Jean asked if the
Conservation Commission voted to put forest into an easement. Shane mentioned it could
be discussed further however he feels he would possibly consider if there is a way to get out
of it if needed. Robin stated she would bring the boards thoughts back to the Commission.
Kathy-Jean stated she will attend the Conservation Commission meeting to hear the trails and
easement discussions.

Website — Jessica mentioned she would like to update the website to make it more functional
for public use. It was mentioned the current website is more of a marketing tool than a place
for residents to find out information. Kathy-Jean asked if there could be a please the marketing
aspects could go on the redesigned site and not scrap it altogether. There was a lot of
discussion regarding the direction/look of the design. Jessica also mentioned the town is still
using .org and the board may want to think about moving to a .gov platform.

It was also mentioned that in the past there has been discussion regarding hiring a part-
time/fulltime person to handle the website along with all the departments IT needs.

Jessica just wanted to let the board know the office staff was going to be changing things on
the site so they were not caught off guard.

There was discussion regarding 91-A requests and how they are currently being handle in the
office and what changes could be made to streamline the process and also discussed creating
a policy on handling 91-A requests.

Jessica reminded the board that the finance software will be shelved soon and the vendor will
provide limited support for the current version and in the next couple years it will be going
away altogether.
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Shane asked about the broadband that is being installed and that he has been told it is not
going down Bridge Street and Robin mentioned she has been told that about Elm Street as
well. She mentioned it may not be in this build out but may be in a future build out. Shane
believes when it was presented, all of the in-town areas would be covered. Robin mentioned
a franchise agreement really should be in place. Kathy-Jean suggested it is probably a good
time to have them come back to a board meeting to give an updated.

Teri Anderson asked if it is possible to put different amounts into the capital reserve funds at
town meeting instead of the amounts that have been over the last several years. The board
said different amounts can be requested.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



