MINUTES
SELECT BOARD MEETING May 5, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Department Heads,
Members of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Shane Beattie.
PLEDGE OF ALLEGIANCE

Highway Foreman Tim Brown reported Spring cleanup is complete and they will be
painting the lines and crosswalks in the next week and then onto construction work (getting
ready for paving and finishing the FEMA projects).

Water/Wastewater Supervisor Timmy Bilodeau reported they have cleaned the intake.
The next round of meter reading will take place in the next week and the consumer confidence
report will be completed and available on the town’s website.

He has been working on the lead service line inventory with Kim and may be ready to send
a letter this week to the unknowns on the list and will move into the town owned side of the
list. Currently they are working on cleaning up the Hazen report to know exactly what they
have for unknowns.

He also reported there are a bunch of water/sewer construction projects coming up.

Land Use Coordinator Robin Irving reported the trails kiosk installation will be coming
soon. The lead service line grant funding has opened and they will need to develop a budget
to submit for the first come first serve funding.

She will be attending the Source Water Protection conference and hopes to learn more about
protecting our intake. She will also be attending the NH Government Finance Officers
Association (NHGFOA) to learn more about fund accounting.

APPOINTMENTS:

Consolidated Communications/Fidium Fiber — Jeff Mclver and Greg Povey were present
to review the process of the Fidium fiber build out. Selectman Beattie mentioned he was
under the impression that the build out would cover all the intown areas and has recently
been informed that it will not go all the way down Bridge Street and would like to know why
that plan has changed. Greg did not have any answer for Selectman Beattie at this time
however encourages him and any one else wondering if their address is part of the build out
to give Land Use Coordinator Robin Irving a call. She is the contact between the public and
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Consolidated Communications and will assist in getting the information they need. Greg also
mentioned there will be a future build out to reach those addresses that were not in the initial
grant. He stated their goal is a complete network transformation.

Parking in the Parks — There were many people from the local organizations that use the
park present to discuss their concern with a recent email sent out by Town Manager Jessica
Cyr regarding no longer allowing parking in the parks due to aging infrastructure, more
specifically, the fifty-year old pipe in Centennial Park. Town Manager Cyr explained the town’s
insurance company has stated they will not cover any damage to the pipe and she is trying to
mitigate exposures.

Each of the organizations (Farmers’ Market, Town Band, Rockin’ the Park, etc.) expressed
what affect not being allowed to park in the park would do to their events and urged the
board to reconsider or at least come to a compromise so the important community events
would not be forced to move or even be lost.

Selectman Rideout explained that people have started pulling their cars into the park even
when an event is not taking place in order to get shade, or just to have lunch and when he
has asked them to move their vehicle some have stated, they park here during the farmers’
market. That is why he is in favor of no parking at all to eliminate confusion.

Kyle VanderLaan asked if there was a way to map out the infrastructure so they can avoid
those areas and he also mentioned the courthouse parking lot has signs posted “No Parking
expect for the courthouse” which will limit where vendors can park their vehicles during an
event. There was much discussion as to what could be an acceptable compromise to include
staying off the side of the park that contains the infrastructure which was explained is the area
between the band stand and the library.

Selectman Beattie mentioned he is sympathetic to the timing of the notice and he is agreeable
to have things go on as they have in the past and encourage the groups to get together
between now and the 2026 season to find a way to make it work. Selectman Lavoie
volunteered to spearhead a committee to start discussing how things will be handled
beginning next year.

Rob Christie mentioned how the farmers market affects his life and that he is very appreciative.
He also wanted to express his concern with the elimination of the crosswalk by the post office
and the dangerous conditions that have been created. He stated, that crosswalk was the
busiest in town. Selectman Beattie is going to try and reach out to DOT to see if that crosswalk
can be put back.
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REVIEW OF MINUTES: March 17, 2025 and April 21, 2025

Motion made by Selectman Rideout and Selectman Lavoie to approve the March 17,
2025. Allin favor. Motion carried.

Motion made by Selectman Rideout and Selectman Lavoie to approve the April 21,
2025. Allin favor. Motion carried.

SIGN VARIOUS PAPERWORK:

e Fire warden services bill was signed by the board
e Fireworks permit for Dennis Downs, 24 Mechanic Street was signed.

NEW BUSINESS:

Bid Openings — Town Manager Cyr advised the public where the requests for bids were
posted.

e Sealed bids for 6” Angular Stone — 3 bids, 2 with samples. Selectman Beattie recused
himself.
o Bidder # 9 — Beattie Enterprises - $13.05 per ton
o Bidder # 1 — did not supply a sample so they were disqualified.
o Bidder #4 — AB Excavating - $14.00 per ton.

Highway Foreman Tim Brown confirmed the samples are clean and not full of little rocks, both
look acceptable for use.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

Beattie Enterprises bid at $13.05 per ton. All in favor. Motion carried.

e Sealed bids for Gravel — 3 bids, 2 with samples. Selectman Beattie recused himself.
o Bidder #2 — did not supply a sample so they were disqualified.
o Bidder #5 — AB Excavating — $9.50 per ton picked up
o Bidder 10 — Beattie Enterprises — $9.65 per ton picked up.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

AB Excavating bid at $9.50 per ton picked up. All in favor. Motion carried.

The board reminded the bidders that the gravel will be tested to confirm it is acceptable for

use.

e Sealed bids for paving — 4 bids for Bunker Hill, Depot, Railroad, and Stone Streets
and sidewalks. The bid requested the paving and sidewalks be bid separately.
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o J. Hutchins, Inc. — $286,318.15 for paving and they did not bid the sidewalks.
o Pike Industries, Inc. — $422,422 paving and 79,500 sidewalks.

o Blaktop - $255,394.80 paving and $82,717.20 sidewalks.

o Central Asphalt Paving, Co. - $278,451 paving and $90,197 sidewalks.
Motion made by Selectman Rideout and seconded by Selectman Lavoie to award the
sidewalks to Pike Industries at $79,500. All in favor. Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to award the
street paving to Blaktop at $255,394.80. All in favor. Motion carried.

e Sealed bid for 2017 Ford Expedition Cruiser. Minimum bid $2,000. One bid
received.
o Bid for $§110.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to table the

bid until the next board meeting. All in favor. Motion carried.

Town Manager Cyr requested the board motion to authorize her to sign a railroad crossing
agreement for the Causeway Street project. Selectman Rideout asked if they are requiring
two flaggers. Cyr stated they will be working within the required parameters and two flaggers
are required.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to authorize

Town Manager Jessica Cyr to sign the crossing agreement. All in favor. Motion

carried.

OLD BUSINESS:

Storm update — Submitted a project for Stebbins Hill and Old East Road in the amount of
$6,697.62. That has been finished to 100%.

SELECT BOARD MEMBERS' REPORTS:
Selectman Lavoie stated she has a new committee she will be working on.
TOWN MANAGER REPORT:

She heard from Barry Normandeau and they are working on the fountain’s last piece and are
lettering it. They are having weekly meetings with the vendor to keep the fountain moving.

Students from LES were very thankful for the help the police department extended to them for
their bike-to-school event to celebrate Earth Day. They brought a thank you card to show their
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gratitude. They were also able to use the speed trailer for the first time to assist with slowing

traffic during the parade.

Cyr received an update from town counsel regarding the PSNH case. Donahue, Tucker &
Ciandella (DTC) wrapped up 11 days of trial in this matter involving tax years 2017 through
2023; and our side went as well as we could have hoped. The hope is to have a decision

from the court by the end of the year.

She received an email from Melissa Blood from AHEAD asking for the Town of Lancaster’s
support in applying for a Community Development Block Grant (CDBG) to fund much-needed
rehabilitation work at the McKee Inn, an affordable senior housing property in town.

She had two welfare cases with $1,420.77 awarded.

Two positions were posted, the Finance Director position and a parttime transfer station

employee fo fill a medical absence.

Selectman Lavoie asked about the speed trailer having the ability of collecting data and Town
Manager Cyr explained the many capabilities of the trailer to include collecting the average
rate of speed of travelers and that it has the ability to snap pictures.

INFORMATION:

e Planning Board meeting notice for May 14, 2025 @ 6:30 p.m.
e Land Use permits:
o Paul & Jill Martin, 131 Pleasant Valley Road
o Steven Millett, 40 Holton Park
o Brian Beattie/Mt. Orne Enterprises LLC, 246 Stebbins Hill Road
o Kurt & Kay Green, 180 Portland Street
o Charles & Seaneed Snider, 49 McGary Hill Road
o Jamie Robbins & Glenn Whitford, Jr, 34 Achorn Hill Road
o James & Robie Collins, 131 Elm Street
o James & Jody Michaels, 76 Mechanic Street
o Hilltop Arts & Event Center, 480 North Road
o Lost Nation Nature Preserve, 116 Lost Nation Road

PUBLIC COMMENTS:

Alan Savage asked if the gravel bids will be an annual thing. There was discussion regarding
gravel, stone, etc. and where they will go to get different varieties of stone. Tim Brown
believes he has enough on hand to do what needs to be done.
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Rob Christie reported as the Airport Commission representative that things are developing at

a good pace for the air show in June.

The Connecticut River Joint Commission is in receipt of the permit application for Roundup
spraying for knotweed and it indicates there will be spraying around waterways and he
believes it has been said there is a problem/concern around the waterways. He stated the
permits states there will be spraying around the pond at the Col. Town Community Camps
and proposed spraying out east. He will check to make sure the Conservation Commission
has been made aware of the spraying.

He also reported there will be an Amateur Radio International Field Day the last weekend of
June and it may take place at the air show or at the parking lot across from the fairgrounds as
it has in the past.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



