MINUTES

SELECT BOARD MEETING April 21, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Department Heads,
Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Fire Chief Randy Flynn reported their call statistics since last meeting, year-to-date and
comparison to 2024 (attached). He also reported in the month of March they did three health
inspections and five fire inspections. All ambulances are running well and the fire trucks have
been serviced. E4 has a leak on one of the drains and the part for repair has been ordered.
E2 no issues found. The ladder truck has a bent rung that will be replaced when the new one
comes in. All ground ladders passed their annual inspection. The annual inspection of the
air packs is scheduled for May.

They are also looking to schedule hose testing this summer. They have always done it in
house however many departments are getting away from that due to liability. He is going to
get quotes for a company to come and test them. Selectman Lavoie asked how often is the
hose testing done and Randy mentioned annually.

He also mentioned hopefully by next meeting he will have a tentative fee schedule for
inspections.

Police Chief Jon Woodworth reported their call statistics since the last meeting, year-to-date
and comparison to 2024 (attached). He also reported the mileage for each cruiser and that
they are all in working order. He went over some events that will be going on in the area.
The speed trailer is up and running. There will be a bike parade on Wednesday morning
from the town hall to the school. Opening day for baseball/softball will be May 10*.

The K9 Roter had to be dropped from the class as he became very skittish and could not
continue with training. The trainer was able to find a replacement dog immediately.
Selectman Lavoie asked if the new dog will set them back in training. Jon explained the class
is going to take a break the 1¢ week in May and Lt. Matthews will go and get one on one
training to get the new dog up to speed.

They have several candidates they will be interviewing in the coming weeks. Selectman Lavoie
asked if the candidates are to fill the 8" officer position or are there other positions open. Jon
mentioned it was for the 8" officer position.
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Highway Foreman Tim Brown reported they started Spring clean-up.

Colonel Town Recreation — Town Manager Cyr reported that Opening Day for baseball &
softball will be May 10", The pool pump will be installed between May 6™ & 8". The Easter
Egg Hunt and the Mother/Son & Father/daughter dances all went well.

APPOINTMENTS: Alan Savage was present to discuss the Right to Know law, express his
concern with transparency and mention the public has the right to witness the proceedings of
the board meetings. He mentioned last fall the board went into non-public session to discuss
a grant that was being awarded, he does not feel that should have been non-public.

Selectman Lavoie mentioned it was at the request of the State that it be discussed in a non-
public session as the Governor and Executive Council had not made a decision or signed off
on the grant at that time. She encouraged him to reach out to the Department of Energy if
he believes it should not have been in non-public.

He just wanted to voice his displeasure and that he feels the board goes into non-public
session more often than they should be. He stated he has seen previous boards abuse it.

REVIEW OF MINUTES: April 7, 2025 work session, regular & non-public minutes.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to approve

the April 7, 2025, work session minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to approve

the April 7, 2025, regular meeting minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to approve

the April 7, 2025, non-public session minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:

The 2025 1+ issue water/sewer warrant was signed by the board.

Timber tax warrant for Tax Map R20, Lot 9 in the amount of $1,260.32 was signed by the
board.

NEW BUSINESS:

Conservation Commission reappointments — The board received a recommendation from
the Conservation Commission to reappoint both Samuel Mayne and Nancy Southworth for 3-
year terms.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to reappoint

both Samuel Mayne and Nancy Southworth to the Conservation Commission both for

3-year terms. All in favor. Motion carried.
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OLD BUSINESS:

Storm Update — Town Manager Cyr reported she had two very quick meetings with FEMA
and will have a more detailed meeting in the coming weeks.

SELECT BOARD MEMBERS’' REPORTS: Selectman Lavoie mentioned she will be passing
out NO MOW MAY signs at the town office on Tuesday, April 22",

TOWN MANAGER REPORT:

Cyr reported they have been busy obtaining quotes for the heating system in the town hall.
She met with members from the North Star Corporation on April 8" to discuss the heating
system and need repairs to the building.

She and Fire Chief Randy Flynn met with Gary Briggs the Town Clerk/Tax Collector with the
Town of Lunenburg. Mr. Briggs is new to the role this year and they met with him to walk
through the contract with Lancaster EMS.

Jessica received news from NH Interlocal Trust (NHIT), the town’s health insurance carrier that
they experienced a huge increase in claims. Their projected trend was 8% however the
current frend is 19%. Their board advised a corrective rate action for groups renewing in July
and voted to accept a rate increase of 37% for July groups. Most of their July groups are
jumping ship which means that NHIT is inviable. She is reaching out for quotes. NHIT will
honor our coverage through June 30™.

There have been zero welfare applicants over the last two weeks and she has one appointment
tfomorrow.

May 23 Northeast Resource Recovery Association (NRRA) will be conducting curbside
collection data prior to Wayno's picking up to capture resident recycling rates. It will not
impact residents but they will be driving around to capture the number of residents utilizing
recycling.

Jessica and the board wanted to express their gratitude and recognize Michael Nadeau as
Lancaster’s Finance Director for 45 years. His service to the town has been invaluable and
we wish him well in his retirement.

INFORMATION:
Town Manager Cyr reviewed the items for information included in the packet.

e Notice of Final Tax Date form

e Zoning Board meeting notice — April 30, 2025 at 6:30 p.m.

e Termination of Membership Agreement — NH Interlocal Trust (NHTI)

e Zoning Board Notice of Decision — Appeal for Reconsideration of Case #555 denied.
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e Land Use Permits:
o Nathan & Beverly Kenison, 49 Burnside Street
o Rhodes Colossus 1 LLC, 281 Summer Street
o Travis McMann, 133 Middle Street
e Sign Permit:
o Rivard Tree, 222 Portland Street

PUBLIC COMMENTS:

Rob Christie mentioned one of the reasons to go into non-public session is to discuss contracts
and he thinks that would be the reason the board was okay entering non-public session last

fall.

Rob also asked if the water/sewer bills were going out with the new rates and it was confirmed
they were.

Rob stated he appreciates the boards willingness to hear their comments.

He also would like the board to encourage Recreation Director Eli come to the meetings. He
feels either Eli or Megan should come to the board meetings.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to adjourn.

All in favor. Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



