MINUTES

SELECT BOARD MEETING April 7, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Michael Nadeau,
Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Shane Beattie.
PLEDGE OF ALLEGIANCE

Selectman Beattie reminded those attending that public comment is limited to three minutes
per person.

DEPARTMENT HEAD UPDATES:

Highway Foreman Tim Brown reported they are back and forth between plowing and fixing
potholes and that everything is drying up nicely.

He mentioned with the approval of the Summer Street project at town meeting, Summer Street
will be paved as part of the project so he would like to pave Bunker Hill, High and Stone
Streets where they are the same square footage as the Summer Street portion that was to be
paved in 2025.

He also asked if it is possible to use the money from discontinued Motor Vehicle Waste Fund
and put info the newly created Municipal and Transportation Capital Reserve fund for
sidewalks, and the board replied, it can be used for that purpose. He is going to get quotes
from sidewalk companies. The board mentioned the procurement policy needs to be followed
when getting quotes/bids. Tim said he will ask them to submit sealed bids.

Tim mentioned there are a significant amount of catch basins that need to be replaced. He
listed the companies he has contacted and what each company quoted for the catch basins
and the cost is within the threshold for the town manager to approve the expense.

Selectman Beattie asked if they incurred any damage to the roads that were repaired from the
storm and Tim stated there has been no damage.

Hutchins, Pike and Central Asphalt have been contacted for the paving and they will submit
sealed bids.

Selectman Lavoie mentioned NO MOW May is coming up and would like Tim to remind Peter
not to mow Soldiers Park.
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Land Use Coordinator Robin Irving reported the planning board met Wednesday and
each member of the board was assigned a different department to work with regarding the
Capital Improvement Plan (CIP). She is going to be demonstrating the CIP software to the
planning board. She is planning to have every departments’ replacement costs input by the
end of the 2" quarter.

The RFQ for the Summer Street project has been published and posted. She has been
contacted by at least 5 engineers. Timmy would like one day for everyone to do a walk
through so everyone gets the same details.

Robin also reported that she has been turning out enforcement letters over the past couple
weeks. One of the enforcement properties is the one that the zoning board denied the
equitable waiver. She has not moved forward with it as it is back on the market. She has
been keeping in touch with the realtor.

She contacted the railroad and will need to sit down with Paul Crane to go over the next steps
with work underneath the railroad and get an agreement signed so they can proceed.

The Portland Natural Gas Pipeline grant application for the chest compression system for the
EMS department has been denied.

Tricia Frenette came in to talk with Robin the other day and they are looking to submit a grant
application for bike racks.

Librarian Barbara Robarts reported that since last month’s meeting she has obtained two
quotes from contractors for the work on the furnace. She reviewed what is going on with the
furnace and the cost for repairs. She is requesting the board to approve the use of up to
$20,000 from the Library Capital Reserve fund to make the needed repairs.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to approve

up to $20,000 out of the Library Capital Reserve fund to make the necessary repairs

to the furnace. All in favor. Motion carried.

APPOINTMENTS: Melissa Elander from Clean Energy NH which is a non-profit
organization that works with towns and schools was present. She mentioned they are funded
by the Tillotson Fund and USDA “Rural Community Development Initiative” (RCDI) and she
needs a signed assurance agreement which will allow her to bill the grant for her time.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to sign the

assurance agreement with USDA. All in favor. Motion carried.
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REVIEW OF MINUTES: March 3, 2025 work session, regular & non-public and March 17,
2025 regular meetings.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to approve

the March 3, 2025, work session minutes as presented. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to approve

the March 3, 2025, reqular meeting minutes as presented. All in favor. Motion

carried.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to approve

the March 3, 2025, non-public session minutes as presented. All in favor. Motion

carried.

The March 17, 2025 regular meeting minutes were tabled until Selectman Rideout returns as
Selectman Beattie was not present at that meeting.

SIGN VARIOUS PAPERWORK:

e Land Use Change Tax (LUCT) warrants for Tax Map R12, Lots 55 & 56 an Tax Map R28,
Lot 12-1

e Current Use Application for Tax Map R24, Lot 41 and 73 Page Hill Road

e Abatements for 37 Causeway Street and 8 Mary Elizabeth Lane. Water & Sewer billing
corrections.

e Solar Exemption Application for 457 North Road

e Gravel Warrant for A.B. Aggregates

e Intents to Excavate for A.B. Aggregates, Tap Map ROT1, Lots 6 & 21 and for Paul Crane,
Tax Map R13, Lots 66 & 68

e Intent to Cut for Lemien/Copson, Tax Map R26, Lot 35

NEW BUSINESS:
LUCT Appeals —

e Morris/Jany — Town Manager Cyr gave some history on the appeal. Mr. Morris reported
that after the meeting in March he and the assessor Jason Call spoke and Mr. Call offered
to put the land back in current use. Selectman Beattie stated the recent recommendation
from Mr. Call is nothing can be done for the 2024 year and recommends that the board
encourage Mr. Morris and Ms. Jany to complete a new current use application and submit
with a report on their crops and sales. There was back and forth between Mr. Morris and
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the board as to how things should have been handled and if it was correct to take the
property out of current use in the first place.

Selectman Beattie stated they are going to stand by the recommendation of the contracted
assessor and he recommends if Mr. Morris is not satisfied with the decision, he should
file an appeal with the State (BTLA) or Superior Court.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to accept the

recommendation of Jason Call, Northtown Associates to deny the appeal of

Morris/]Jany. All in favor. Motion carried.

e Eardley — Town Manager Cyr gave history on the appeal. Ms. Eardley mentioned she
brought 5 more property sales for comparison. Cyr read the revised recommendation of
the contracted assessor Jason Call, Northtown Associates which was to revise the value of
the land use change assessment from $100,000 to $95,000 which will change the tax
from $10,000 to $9,500. Ms. Eardley reviewed the reasons she believes the assessment
is inaccurate and should be half of what was assessed.

Selectman Beattie recommended if the assessment is still not where she believes it should
be, she should appeal the decision to the State (BTLA) or Superior Court.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to accept

Jason Call of Northtown Associates revised recommended LUCT assessed amount of

$95,000 for a tax amount of $9,500. All in favor. Motion carried.

e Cholewa — The contracted assessor recommends no change to land use change tax
assessment.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to accept the

recommendation for denial of the LUCT from Cholewa. All in favor. Motion carried.

OLD BUSINESS:

Storm update — Town Manager Cyr and Highway Foreman Tim Brown met with FEMA and
HSEM on March 27. Two additional roads have been completed, the Old East Road and
Stebbins Hill Road so they are moving that project forward for obligation. They should be
seeing about $6,600 for reimbursement. They placed bids out for gravel and stone.

SELECT BOARD MEMBERS’ REPORTS: Nothing at this time.



Page 5 — Select Board meeting minutes — April 7, 2025

TOWN MANAGER REPORT:

She received credit memos from Irving Energy as they picked up the tab for tariff charges
related to the town's heating oil delivered between March 4-6 as it was from Canada. This
was about $106 for deliveries to three municipal buildings. They did put us on notice
that if tariffs are re-imposed by the US government, they may apply these fees to future
purchases. According to our contract, they're providing us a 30-day written notice to
regulations changes impacting pricing. Luckily, we're at the end of heating fuel season
and she may encourage a fill-up before the summer starts. Notice was provided March
31,

Two representatives from Hazen & Sawyer spent the day with Timmy Bilodeau on March
18" to review the service line inventory. They've posted the temporary position to help
with inventory and have a candidate starting on April 21.

The stair lift is inoperable again. It will cost approximately $7-8,000 to install a commercial
unit.

On March 19", she attended Senator Shaheen'’s visit to Mount Cabot Maple on Rowell
Road. The Senator spoke to Morgan Hill regarding their federal funding from USDA
Natural Resources Conservation Service for the maple industry.

The trails committee is had a kickoff at Colonel Town on March 25". Racheal Stuart
provided an overview of the work they have competed. They are looking for volunteers
to help with maintenance and continued work on small sections of the trail.

On March 26", she and Land Use Coordinator Robin Irving attended an Emergency
Operations Plans for Rural Jurisdictions training in Gorham along with representatives from
local communities and HSEM. It was a good use of her time because it provided an
overview of different plan formats as well as provided some helpful anecdotal information
from other subject matter experts.

NHDES hosted a number of water infrastructure webinar updates the week of March 31.
She and Robin attended about five hours of programming including the kickoff, a session
on lead and copper and another on water infrastructure funding.

Rusty advised that he receives many operational televisions at the transfer station and they
mounted one at the transfer station and were able to run a power point showing upcoming
events and PSAs for the town. Because it was so easy to do, he will look for other
functioning television to be placed in the select board chambers, near the town clerk’s
desk in the town office and potentially at Colonel Town and the library.



Page 6 — Select Board meeting minutes — April 7, 2025

Selectman Lavoie mentioned NHDES is making changes to accepting rechargeable batteries
and was wondering if Rusty had heard that. Town Manager Cyr believes he has.

INFORMATION:

e Letter from Leo Enos apology for his comments made at town meeting.
e Land Use Permits —

o Hometown Properties North LLC, 461 Main Street

o All Saints Catholic Church, 161 Main Street

o James & Janet Bennett Revocable Trust, 315 Prospect Street

o Charles and Barbara Mortensen, 153 Garland Road

o Joshua Rivard, 222 Portland Street

PUBLIC COMMENTS: Teri Anderson shared that the Smithsonian Travel Exhibit will be at
the Jefferson Community Center and handed out the flyer to the board.

Alan Savage mentioned last fall they went into non-public session that could be unsealed in
April following town meeting. He is curious if they are going to open it. Selectman Lavoie
went over what was discussed at that meeting.

Alan asked if the work on the town garage has been completed. It was stated $5,500 was
the total cost of repairs and Selectman Beattie explained the repair has bought some time to
figure out what the plan is for replacing.

NON-PUBLIC SESSION RSA 91-A:3: Town Manager Cyr stated the board needed to enter
into a non-public session per RSA 91-A:3 ll(c) — matters which, if discussed in public, would
likely affect adversely the reputation of any person, other than a member of the public body
itself, unless such person requests an open meeting.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to enter into

non-public session according to RSA 91-A:3 ll(c). Roll call vote was taken. Selectman

Beattie — aye, Selectman Lavoie — aye. Motion carried.

The Select Board entered non-public session at 7:57 p.m.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to come back

into public session. Roll call vote taken. Selectman Lavoie — aye, Selectman Beattie

— aye. All in favor. Motion carried.

The Select Board returned to public session at 8:32 p.m.
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Motion made by Selectman Lavoie and seconded by Selectman Beattie to seal the

minutes of the non-public session indefinitely. All in favor. Motion carried.

Rob Christie asked about the decanting of the Dow Fund and he doesn’t think the board or
the trustees have the power to do that. Town Manager Cyr mentioned the Trustees of the
Trust Funds were in communication with the Attorney General's office however she is not sure
what the motions were and he should follow up with the Trustees.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to adjourn.

All in favor. Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



