MINUTES

SELECT BOARD MEETING March 17, 2025
TOWN HALL — AUDITORIUM 6:30 PM

Select Board Members present: Leon Rideout, Kathy-Jean Lavoie

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Michael Nadeau,
Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Leon Rideout.
PLEDGE OF ALLEGIANCE

DEPARTMENT HEAD UPDATES:

Selectman Rideout began with appointing the new chair to the board.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to appoint

Selectman Shane Beattie as the chair of the Lancaster Select Board. All in favor.

Motion carried.

Fire Chief Randy Flynn reported their call statistics since last meeting, year-to-date and
comparison to 2024 (attached). He mentioned all Fire and EMS trucks are in working order
and the EMS revenues are in decent shape. The ambulance that was approved 2 years ago
and the one that was just approved at last weeks Town Meeting will be delivered on Thursday.
The dealer will be dropping off 2 ambulances and taking 2 in trade back with them.

Police Chief Jon Woodworth reported their call statistics since last meeting, year-to-date
and comparison to 2024. He also reported the mileage for each cruiser and that they are all
in good working order. Cruiser 1 has been stripped of its equipment and the decals will be
stripped off and then it will be ready to go out for bid. He updated the board on the K9 and
ouffitting the new cruiser.

He also mentioned they posted the open position and as of today they have received 3
applications. It was mentioned that the cruiser will be put out to bid and advertise in the Town
& City Magazine, the newspaper and on the website.

Librarian Barbara Robarts reported they had a major flood a week or so ago due to the
catch basin that was plugged. Primex has been made aware of the claim and there is a
$1,000 deductible. She would like to discuss a plan for checking the catch basin and who
will be responsible to do so. She also reported they have spoken to several companies and
unfortunately have not been able to get anyone to commit to the furnace replacement work.
She mentioned, the quote they had was for a complete replacement however that is no longer
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a valid quote and she thinks they may be able to get away with just replacing the burner.
Selectman Lavoie asked how old the furnace was, Barbara believes it was installed in 1998.
Selectman Rideout recommends contacting the original bidder to see if they will still honor
that bid. Barbara is not sure if the trustees want to proceed with that or just replace the
burner.

Recreation Director Eli Vincent reported they have several events coming up:

o Father/Daughter Dance on April 5"

e Mother/Son Dance, April 6"

e Easter Egg Hunt, April 11" — they will be changing thiss up this year. It will be in the
evening and it will be a flashlight search. They will also have the golden egg hunt
again this year starting the same night.

e They are planning a paint night for April vacation week.

e Baseball/softball sign-ups have finished. They have around 160 kids. The Baseball
board decided to split the league ages from 9-12 years old to 9-10 years old and 11-
12 years old. He does not have a date for Opening Day at this time.

He has reached out to get a date for the pool pump installation and once it is replaced, they
should be all set. They are hoping to get more life guards trained for the season. He also
mentioned they are looking into being open on the weekends and closing one day during
the week.

APPOINTMENTS:

Alan Savage was present to discuss a fence on Stebbins Hill Road that is in the town’s right-
of-way and it was agreed upon with the town many years ago for that to be allowed. He
wanted the board to be aware especially where they are dealing with the Davidge hedge
situation.

He also wanted to discuss Beattie Enterprises giving a quote in for the gravel. He stated it is
against the law. If more than a certain amount in goods/services is purchased by the town
from an elected official it needs to be by a competitive bid process. He also mentioned that
Cloutier gravel pit is another place they should look for a quote/bid. He doesn’t know why
they are reluctant to get a competitive bid. Selectman Rideout believes the recent gravel is
due to the warmer weather and the immediate need to get more gravel.

Selectman Lavoie thanked Alan for bringing the $200 limit to their aftention and confirmed
with Town Manager Cyr that they are currently working on a competitive bid proposal request
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and not just phone calls by the Highway Foreman. Alan asked in the meantime are they going
to continue getting gravel from Beattie until the competitive bids are received and Town
Manager Cyr mentioned Highway Foreman Brown ended up purchasing from AB’s gravel pit.

Selectman Lavoie confirmed that the bid will go out in the Caledonian.
REVIEW OF MINUTES: March 3, 2025, work session, regular & non-public

The board is unable to vote to accept the minutes of March 3 because Selectman Rideout
was not present at those meetings and Selectman Beattie is not present at this meeting. They
will approve at the next meeting.

PAPERWORK TO SIGN:

e 2025 General Assessing Services Agreement — Selectman Rideout wanted to make
sure the penalty for not submitting in a timely manner was still in the contract. Town
Manager Cyr confirmed it is and has gone up from $50 a day to $100 a day.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

2025 General Assessing Services contract of Northtown Associates. All in favor.

Motion carried.

e The MS232 the Report of Appropriations Actually Voted was signed.
NEW BUSINESS:

Acceptance of Unanticipated Funds from the Emergency Management Performance Grant
in the amount of $4,000 for the LEOP update and the Board acknowledges that the total cost
of the project will be $8,000 and the town is responsible for the 50% match. Selectman
Lavoie confirmed the project will be completed by August 31% and Town Manager Cyr
reported that is their plan.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

unanticipated funds from the Emergency Management Performance Grant in the

amount of $4,000 and to authorize Town Manager ]Jessica Cyr to sign any and all

paperwork relative to the grant. All in favor. Motion carried.

NHDOT Bridge Funding Opportunity — Cost Escalation Update. Town Manager Cyr
explained that the original estimated cost to rehabilitate/replace the bridge on McGary Hill
Road over Bone Brook was $1,195,200 in 2023 which the town would be responsible for the
20% match. NHDOT is now projecting the cost of the project to be $1,755,000 with the
town’s 20% match now estimated at $351,000. She also wanted to remind the board that the
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town just approved taking money from the Bridge Repair capital reserve fund for the work on
the Garland Road bridge so they will want to keep in mind replenishing the fund when
preparing future budgets.

Appointment recommendations —

e Planning Board — The board received recommendations from the Planning Board to
reappoint Margaret Jones to a 3-year term ending 2028, Greg Westcott as regular
members to a 3-year term ending 2028, and Matthew Treamer as an alternate member
to a 3-year term ending 2028.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

appointment recommendations from the Planning Board. All in favor. Motion

carried.

e Zoning Board — The board received recommendations from the Zoning Board to
reappoint Donald Freddette as an alternate member to a 3-year term ending 2028 and
to appoint David Anderson as an alternate member to a 3-year term ending 2028.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

appointment recommendations for Donald Freddette and David Anderson as

alternate members of the Zoning Board. All in favor. Motion carried.

e Zoning Board vacant seat for 1 year — The board also received a recommendation
from the Zoning Board for Leo Enos to fill a 1-year vacant seat as an alternate member.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to appoint

Leo Enos to the vacant seat as an alternate member for 1 year. All voted against.
Motion failed.

OLD BUSINESS:

Storm update — Approval was received from the voters to move forward with the necessary
repairs to the fown's roads due to the July 10" storm damage. Selectman Rideout asked what
the status was on reimbursements and if things are still moving forward. Town Manager Cyr
mentioned they may send the reimbursements piece meal to get the funds to us.

SELECT BOARD MEMBERS’ REPORTS: Nothing to report.
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TOWN MANAGER REPORT:

Town Manager Cyr, Selectman Beattie, Chief Flynn, Highway Foreman Brown participated in
a conversation with HSEM and the National Weather Service on March 5" regarding the
spring flooding threats and outlook.

She attended the Planning Board meeting where a public hearing for the Master Plan was
held and the plan was adopted.

She is also working with Bond Counsel for the Summer Street project.

A temporary position for the water/wastewater department to assist with the service line
inventory has been posted.

Cyr had four welfare cases and $2,681.90 was awarded.

Town Manager Cyr also responded to Rob Christie’s request for information regarding the
assessment on the Parker | Noyes building.

She also responded to questions regarding the draft audit letter being printed in the town
report and mentioned it was due to timing with getting the report to the printer.

Selectman Lavoie confirmed with Town Manager Cyr that the posted position to assist with the
lead service line inventory is a parttime temporary position and it is.

INFORMATION:
Selectman Rideout reviewed the information included with the packet.

PUBLIC COMMENTS:

Rob Christie thanked Town Manager Cyr for answering the Parker | Noyes building
assessment questions.

He asked if the ambulances that are being replaced will be sold. It was mentioned they were
traded toward the new ones.

Rob also mentioned there is a penalty for goods being sold by an elected official and
wondered what that penalty was. The answer was unknown at this time.

Rob asked if the board will be accepting the 2023 audit.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the
2023 audit. All in favor. Motion carried.
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Rob mentioned it was great that the master plan was accepted and approved by the planning
board and he made them aware that it is also 5 years into the accepted plan and that is the
recommended time frame to work on updates.

He also mentioned he hasn’t heard anything about the Payment In Lieu of Taxes (PILOT) being
renegotiated and he believes it is usually done around this time of year and wonders if the
board will be renegotiating them in the upcoming meetings.

Rob also mentioned the boards that are appointed, and is concerned that they are the same
members that have been appointed and reappointed over the last 10 years and it is the same
members that didn't get the master plan completed for some time and recommends possibly
some stimulus in their direction would be a good idea.

There was discussion regarding updating the master plan and the best way to get input from
the community.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to adjourn.

All in favor. Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Leon Rideout

Shane Beattie

Kathy-Jean Lavoie



