Lancaster Planning Board
Location: Lancaster Town Hall
Wednesday, April 9, 2025

Chair Andrew Nadeau opened the meeting at 1830H and led the Pledge of Allegiance.

Initial Business: Roll call

Regular Members:

Present: Chair Andrew Nadeau, Vickie Gibbs, Greg Westcott, Selectmen’s Representative Kathy Jean
Lavoie

Absent: Vice Chair Maggie Jones, Mark St. Pierre

Alternate Members:

Present: Matt Treamer

Absent: Selecimen’s Alternate Shane Beattie

Others Aftending: LUC Robin L. Trving

QUORUM

Minutes: Kathy Jean Lavoie moved to APPROVE AS WRITTEN the March 12%, 2025 minutes. Vickie
Gibbs seconded the motion. Chair Nadeau abstained from voting because he was not present at the March
meeting. All regular Board members voted to APPROVE AS WRITTEN the March 12t 2025 minutes,
none opposed, Motion passed,

Appointments: None

Public Hearing(s): None

Other Business:

Preliminary Conceptual Consultation(s): None
Merger of Lots: None

Land Use Permits:

1) 25-015 Velez Construction for FNMA, 50 Williams St., repair damaged foundation & interior
renovation

2) 25-014R1, Hometown Properties North LLC, 461 Main St., 1* FL interior & tenovation info
eyecare practice 1% RENEWAL

3) 25-016 All Saints Catholic Church, 161 Main St., interior renovation, remove plaster & insulate

4) 25-014D Jim & Janet Bennett Trustees of the James J. Bennett and Hanet A, Bennett Revocable
Trusts, 315 Prospect St., minor demo and site cleanup

5) 25-018 Charles Petor & Barbara Mortensen, 153 Garland Rd., construct SFD w/porches

6) 25-019T Joshua Rivard, 222 Portland St, install temporary clearspan storage garage

Sign Permits: '
1) 25-005 Joshua Rivard d/b/a Rivard Tree, 222 Portland St

Training Topic(s)/Material(s): The members watched the NH Office of Planning and Development’s
prerecorded PLAN webinar “Recipe for CIP: How to start and utilize a Capital Improvements Program™
The Board discussed how a CIP interrelates to the Master Plan, budgetary constraints, wtility Hmits—
these factors are relative to future development/strategic planning and its impact on the budget. Lavoie



asked why a CIP Committee was not being considered? LUC Irving explained that, unlike the Master
Plan Committee which was authorized in the statutes, the CIP committee is not able to be delegated
unless voted on by the legislative body. Irving also said that the Town does not have the capacity to staff
another capacity given that it is another meeting to attend, noticing requirements, minutes etc. Chair
Nadeau asked how a CIP works with a regional school? Irving needs to follow up with Rob Scott. Irving
mentioned that impact fees require a CIP—this is important for future developments; comparisons were
made to the hospital’s expansion and the proposed prison. People with expertise could be consultants.
The Board of Selectmen and the Budget Committee have requested a CIP. The Planning Board is
responsible for the CIP. Each member has been assigned departments to cover. Irving will frontload the
data into the software. Irving demonstrated the EasyCIP software. Departmental assets have already been
uploaded. Capital projects need to be included. At this point, replacement costs are inserted as a general
fund expenditure for the year when the useful life has expired. Capital projects will be financed over
given periods. The plan is for a 6-year period and needs to be updated annually. The current data entry
shows a spike in expenditures in 2028—the point of a CIP is to see what can be extended or expended.
The values are not today’s dollars but amortized with 3% inflation and the values from that year are input.
Next steps is for members to meet with department heads and discuss capital projects and work on
estimates. Vickie Gibbs pointed out that Fire and EMS should be separated because they have separate
budgets. Irving will need to amend. The public offices complex is included in the current version but it
does not include the police department, so figures will need to be amended to allocate appropriately. The
goal is to have a rudimentary plan to go before the Q2 budget committee meeting, so members should
have data for the May meeting.

Zoning Board Decision(s):

Case #555 was appealed with motions for reconsideration by 2 abutters, Paul O’Brien and Diana
Drouillard (off Kelsea Dr) and Michael and Shelli Roberts (74 Page Hill Rd). The ZBA denied the
motions. The case will not be reopened by the ZBA, but the issue regarding the STR will be coming
before the Planning Board as soon as they finish their site plan. The ZBA wants to recommend conditions
of approval.

Announcement(s)/Correspondence: Family Dollar finally submitted their stormwater control plan. They
are also going to stump and replace the trees. The original site plan labels the trees as maples.

Other Business as may legally brought before said meeting: None

Matt Treamer moved to adjourn the meeting at 1942H, Kathy Jean Lavoie seconded the motion. All
members voted to adjourn at 1942H, no objections. Motion Passed.

Respectfully submitted,

Robin L. Irving, Land Use Coordinator

Approved by:
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