
 

 

MINUTES 
SELECT BOARD WORK SESSION     March 3, 2025 
TOWN HALL - UPSTAIRS      5:00 PM     

ATTENDEES:  
Select board members:  Shane Beattie, Kathy-Jean Lavoie  

Others in Attendance: Town Manager Jessica Cyr, Michael Nadeau, Charity Baker, Members of the 
Public  

Facilities Use Application – Town Manager Cyr presented the board with a draft Facilities Use 
Application to review.  She took an online workshop with Primex to learn what requirements exist when 
our facilities are being rented or being used for private or commercial use. 

Selectman Lavoie asked how Cyr came up with the fee schedule and Cyr stated it is the existing 
schedule which should be reviewed.  The board has concern that the fees being charged have not 
been consistent. 

Cyr would like to get together with those that use the building and go over how things need to be 
moving forward.  Lavoie asked if there are any pre-existing agreements with the Mason’s.  Cyr 
mentioned nothing that she has found however they are working with the town on repairs, etc. and 
they are trying to be good partners. 

The board reviewed the Facilities Use Policy and gave their recommended changes.  They also 
discussed the fee schedule however no decisions were made at that time. 

Public Camping Policy – Town Manager Cyr presented the board with a draft copy of the Public 
Camping Policy modeled after the version from Jackson which was presented at a previous meeting.  
The board gave their recommended changes to the policy which Cyr will update and have it ready for 
a future meeting for the board to approve. 

Cyr presented the board with an onboarding handout which outlines short-term and long-term goals. 

There was discussion regarding the criteria they should be looking for when hiring a temporary 
employee for the sewer line inventory. 

Cyr also mentioned she is working on a written onboarding process for committee members and 
volunteers. 

Respectfully submitted,  Board of Selectmen  Date:  __________________ 

     ________________________________________________ 
Charity M. Baker   Leon Rideout 
     ________________________________________________ 
     Shane Beattie 
     ________________________________________________ 
     Kathy-Jean Lavoie 


