
Lancaster  Planning  Board

Location:  Lancaster  Town  Hall

Wednesday,  March  12,  2025

Acting  Chair  Maggie  Jones  opened  the  meeting  at  1830H  and  led  the  Pledge  of  Allegiance.

Initial  Business:  Roll call

Regular  Members:

Present:  Vice  Chair  Maggie  Jones,  Vickie  Gibbs,  Greg  Westcott,  Mark  St Pierre,  Kathy  lean  Lavoie

Absent:  Chair  Andrew  Nadeau

Alternate  Members:

Present:  Matt  Treamer

Absent:  Selectmen's  Alternate  Shane  Beattie

Others  Attending:  LUC Robin  L. Irving,  Town  Manager  Jessica  Cyr, Resident  Rob Christie,  Applicant  Karl

Grindley,  Applicant  Micaela  Repucci

QUOROM

Minutes:  The  January  8'h minutes  were  reviewed.  Matt  Treamer  was  moved  up to  a full  voting  member

to make  a quorum  in Andrew  Nadeau"s  absence.  Mark  St Pierre  moved  to APPROVE  AS WRITTEN  the

January  8'h 2025  minutes.  Matt  Treamer  seconded  the  motion.  All Board  members  in the  quorum  voted

to APPROVE  AS WRITTEN  the  January  8'h 2025  minutes,  none  opposed.  Motion  passed.  The  members

that  were  not  present  at  the  January  8'h 2025  meeting  abstain  from  the  aforementioned  vote.

The  board  reviewed  the  February  I;th  2025  minutes.  Mark  St Pierre  moved  to  APPROVE  AS WRITTEN  the

February  12'h  2025  minutes.  Greg  Westcott  seconded  the  motion.  All Board  members  voted  to

APPROVE  AS WRITTEN  the  February  12'h  2025  minutes,  none  opposed.  Motion  passed.

Appointments:  None

Public HearinH(s):

CONDITIONAL  USE PERMIT-SHORT  TERM  RENT  AL

Case #868 -  Grindley,  Karl-Applicant/Owner  request  approval  of a conditional  use permit  to

commercially  operate  a property  situated  on Lancaster  Tax  Map  R15, Lot  033,  more  particularly

described  as 129  Stebbins  Hill  Road,  as a short-term  rental.  Short-term  rentals  located  in the  Agricultural

District  are permitted  by Conditional  Use Permit  pursuant  to  Article  5 Districts,  Chapter  5.05  Agricultural

District,  Section  Ill Uses  Permitted  by Conditional  Use  Permit.  Said proposed  short-term  rental  will  result

in tenant  use for  periods ranging from 2 to 29 days. Land Zoned Agricultural/  [Tax Map R15-Lot 033

(2.96  acres),  129  Stebbins  Hill  Road].

Acting  Chair  Maggie  Jones  OPENED  THE PUBLIC  HEARING  for  case  # 868.



Chair  Jones  read  the  case.  Pictures  were  provided  by LUC Robin  Irving  showing  the  property  at the  top

of  Stebbins  Hill.  It is not  on the  Class  Vl section  of  road,  but  is on the  Class  V town-maintained  section  of

the  road.  Irving  consulted  the  Road  Agent  and he doesn't  have  any  major  concerns.  LUC Irving  spoke  on

taking  into  consideration  the  road  up to  the  property,  and the  washouts  that  could  occur  based  on

previous  instances.

The  board  reviewed  the  application.  Greg  Westcott  motioned  to ACCEPT  AS COMPLETE  the  application

for  Conditional  Use Permit.  Mark  St Pierre  seconded  the  motion.  All members  of  the  Board  voted  to

ACCEPT  AS COMPLETE  the  application  for  Conditional  Use Permit-Short  Term  Rental,  none  opposed.

Motion  Passed.

Applicant  Karl Grindley  spoke  on purchasing  the  property  and  being  new  to  the  area.  He stated  he

knows  how  hard  it can be to  find  a short-term  rental  when  traveling  and  wanted  to provide  a nice  place

to do so, as well  as one  they  can stay  at themselves.  Chair  Jones  mentioned  the  Fire Inspection  from  the

Lancaster  Fire Department  was  provided.  The  Board  reviewed  the  inspection.  LUC Irving  stated  the  Fire

Department  determined  they  met  all compliance  issues.  Chair  Jones  proposed  that  the  permit  be

approved  with  conditions  that  if  the  ownership  of  property  changes  that  the  permit  does  not  carry  to

new  owners.  The  new  owners  would  need  to re-apply  for  the  Conditional  Use Permit  for  Short-Term

Rentals.

Acting  Chair  Maggie  Jones  OPENED  TO THE PUBLIC  HEARING  for  Case #868.

There were no discussions/comments/concerns  from the public.

Acting  Chair  Maggie  Jones  CLOSED  TO THE PUBLIC  HEARING  for  case  #868.

Matt  Treamer  had  a question  for  the  applicant.  He stated  a lot  of  short-term  rentals  have  a local  contact

for  any  urgent  issues  that  may  arise,  and  if Mr.  Grindley  would  be the  closest  contact  who  is not  living  in

town.  Grindley  stated  there  is a local  that  will  be cleaning  the  property  in between  guests.  LUC Irving

stated  that  it is part  of  the  registration  process  for  first  responders  having  contact  information.  Vickie

Gibbs  asked  if  there  was  an ordinance  on noise.  Irving  stated  there  isn't  really  one  for  the  town  in

general.  Chair  Nadeau  had  sent  an email  about  the  case  as he was  not  present  at the  meeting.  He is two

lots  away  from  the  property,  and  his concern  is he already  runs  into  a lot  of  out-of-state  hunters  on his

land,  and  it is not  posted,  but  he likes  folks  to  check  in as he is frequently  out  on horses  and  cutting

wood  on his lot. Chair  Jones  stated  it may  be a good  idea  for  the  applicant  to introduce  themselves  to

abutters.  Grindley  stated  it is part  of  the  house  rules  that  they  do not  leave  the  property,  as well  as a

curfew  and  no-noise  rules  posted  on the  property  and  not  just  in the  manual  to  make  sure  it doesn't  get

missed  by not  reading  the  manual.  Gibbs  asked  the  applicant  if they  plan  on renting  all year  round,  and

if  there  is a snow  removal  plan.  Grindley  stated  that  they  would  be renting  it even  though  it is a bit

slower  in the  winter  months  and  that  they  do have  a someone  hired  to  take  care  of  snow  removal.

Jessica  Cyr  noted  that  the  Police  Department  will  be holding  a public  hearing  in April  on a disorderly

conduct  ordinance  and  public  behaviors  in general.



Vickie  Gibbs  asked  if the  board  would  consider  placing  a one-year  restraint  on this  permit,  as she feels

the  town  and  Board  will  be coming  by more  of  these  cases  soon.  LUC Irving  clarified  that  the  ordinance

has a two-year  limit  built  in. The  concern  by Gibbs  is that  it is still  a new  process  for  the  Board,  and

wants  to make  sure  if  there  any  changes  made  that  it come  back  in a year  instead  of  two.  Irving  stated

that  the  Board  could  create  a checklist  or  impose  conditions  that  are relevant  to  each  case  separately.

Irving stated  the conditional  use permit  essentially  means that  the applicant/owner  can rent. Jones

asked  ifthe  applicant  can  just  go through  a renewal  processinstead  ofthe  entire  application  process

again,  Irving  confirmed  this  would  be the  case.  Gibbs  asked  for  clarification  that  the  board  would

approve  with  conditions  of renewal/revaluation  in one year. Grindley  provided  the manual for  the

property  to  the  Board.  It was  reviewed  by the  Board.  Irving  noted  that  the  occupancy  would  be maxed

out  at the  septic  capacity.  Matt  Treamer  asked  how  we  would  know  if  the  police  are called  to  the

property.  Irving  clarified  there  would  be a running  registration.  If there  is a report  to a property  that  is

being  used  as a short-term  rental,  the  PD would  come  to Robin  for  a violation  of  compliance.

Conditions  would  be an expiration  of  one  year  after  this  application.  The  approval  also  expires  upon  sale

of  the  property.  In addition,  the  applicants  must  maintain  public  safety  for  their  renters  including,  but

not  limited  to:  adequate  snow  removal,  trash  removal,  etc.

Mark  St Pierre  motioned  to  APPROVE  THE CONDITIONAL  USE PERMIT  WITH  CONDITIONS  that  the

application  expires  and  is up for  renewal  in one  year,  the  permit  expires  upon  sale  of  the  property,  and

the  applicants  maintain  the  public  safety  for  their  renters,  including  but  not  limited  to:  adequate  snow

removal,  trash  removal,  etc.  for  use of  the  property  as a short-term  rental.  Motion  was  seconded  by

Greg  Westcott.  All members  of  the  Board  voted  to  APPROVE  THE  CONDITIONAL  USE PERMIT  WITH

CONDITIONS  that  the  application  expires  and  up for  renewal  in one  year,  the  permit  expires  upon  sale

of  the  property,  and  the  applicants  maintain  the  public  safety  for  their  renters,  including  but  not  limited

to:  adequate  snow  removal,  trash  removal,  etc.  for  use of  the  property  as a short-term  rental,  none

opposed.  Motion  Passed.

Applicant  Grindley  made  one  last  comment  that  there  are  no wood  fires  allowed  on the  property,  even

with  their  being a wood stove inside the home. They plan on eventually  removing  and replacinB this
with  a propane  fireplace.

Acting  Chair  Jones  CLOSED  THE PUBLIC  HEARING  for  case  # 868.

Master  Plan

2024  MASTER  PLAN  UPDATE  ADOPTION

Proposed  2024  Master  Plan  Update:  The  public  is invited  to ask  questions  and  provide  commentary  on

the  above-cited  master  plan  update.  The  draft  master  plan  is on  file  for  public  inspection  during  regular

business  hours  of  the  Lancaster  Town  Offices  and  is posted  on the  Town  of  Lancaster  website  at

www.lancasternh.org>Town  Government>Land  Use>Master  Plan.

Acting  Chair  Maggie  Jones  OPENED  THE PUBLIC  HEARING  for  the  adoption  of  the  Master  Plan.



LUC Robin  Irving  opened  with  stating  that  the  final  draft  be submitted  to  the  office  of  Planning  and

Development  for  the  State.  The  state  has commented  a couple  of  times  saying  it has met  the

requirements  of  their  office.  They  do not  speak  to content,  just  the  required  sections  and if it meets  the

threshold  of  specific  explanation.

The  Board  and  no further  discussion  on the  master  plan.

Acting  Chair  Maggie  Jones  OPENED  TO THE PUBLIC  HEARING  for  the  master  plan.

Rob Christie,  resident  of  155  Mount  Prospect  Road  opened  with  thanking  the  Board  for  completing  the

master  plan,  and  that  it had been  a long  time.  His concern  is that  the  plan  is already  5 years  old,

mentions  the  focus  groups  from  2020.  His suggestion  is to start  immediately  on renewing  the  plan.  He

mentioned  the  seven  principles  in the  plan,  and  that  only  one  of  them  mentions  commercial  and

industrial  development,  with  the  remaining  six principles  focusing  on the  scenic  parts  of  the  town.

Christie  stated  the  majority  of  the  tax  effort  of  the  town  is the  residential  parts,  but  the  commercial

parts  of  the  town  get  most  of  the  tax  breaks.  Christie  stated  the  plan  could  be improved  by focusing

more  on the  residential  nature  ofthe  town.  Christie  was  asked  what  kind  of  recommendations  he had

for  what  to add  to  the  plan.  Christie  stated  the  in reference  to  the  dollar  amount  on bills  that  go to

03584  versus  the  dollar  amount  that  goes  to non-03584  addresses,  67%  are  03584  address,  and  the  plan

ignores  about  50%  of  the  residential  owners  and  commercial  owners  in the  town.  The  NRI items  should

be included  in the  plan  for  water  and  air  resources.  Gibbs  and  Jones  stated  there  is a section  on water

resources  in the  plan.  Christie  wants  our  water  resources  protected  as it is clean,  and  the  protection  is

not  in the  plan.  Jones  asked  if Christie  had  a specific  recommendation,  and  Christie  said  the  plan  is

overall  flawed  because  it is old.  Gibbs  clarified  that  every  chapter  gets  gone  over  frequently  and  has

been  recently.  Christie  stated  the  world  changes  rapidly,  citing  how  property  taxes  have  risen  because  of

how  good  life  is up here  in general  and  the  increase  of  people  moving  here.  Christie  stated  the  master

plan  favors  commercial  and industrial  development,  and he thinks  the  plan  is optimistic  but  it is

important  to plan  for  status  quo.  He wants  to  see a disaster  plan,  enabling  taking  care  of  resources  right

away,  citing  the  pothole  in front  of  Dunkin  Donuts.  Gibbs  stated  the  master  plan  is to  be a guide  for  the

future,  and how  it should  be a guide  for  how  things  are handled.  Jones  asked  again,  what  Christie  would

like  to see specifically  change  in the  plan.  Christie  stated  he would  like  new  focus  groups  that  consider

commercial  and  residential  interests  as they  now  exist.  His main  recommendation  is that  a new  master

plan  be developed  right  away,  and  that  there  isn't  a 16-to-18-year  gap  between  master  plans,  and  the

Board  agreed  they  don't  want  that  long  a of  a gap  either.  Christie  stated  the  plan  refers  to census

numbers,  and  that  they  are  deceptive  and  they  only  count  residents.  He stated  it's  important  to  think

about  the  actual  bodies  here.  Christie  stated  there  is room  for  improvement  on the  plan,  and  mentioned

using  a consultant  of  the  North  Country  Council.  LUC Irving  stated  she reached  out  to  consultants  that

were unable to help at the time,  and the costs for North  Country  Council were upwards  of S75,000. In

summary,  Christie  thinks  it would  be helpful  for  budgeting  and infrastructure  planning  if  the  guiding

philosophy  documents  included  what  he perceived  in the  changes  of  the  town.  Christie  thanked  the

Board.

Acting  Chair  Maggie  Jones  CLOSED  TO THE PUBLIC  HEARING  for  the  master  plan.



LUC Irving  stated  if they  want  to  adopt  the  master  plan,  they  can sign  the  documents  this evening. Her

suggestion  is to take  one  chapter  per  year  to  start  implementing  this  in small  bites.

Mark  St Pierre  motion  to ADOPT  THE MASTER  PLAN.  The  motion  was  seconded  by Greg  Westcott.  All

members  of  the  Board  voted  to  ADOPT  THE MASTER  PLAN,  none  opposed.  Motion  Passed.

The  Board  signed  the  master  plan.

Other  Business:

Preliminary  Conceptual  Consultation(s):  None

Merger  of  Lots:

Charles  & Seaneen  Snider,  49 McGary  Hill Road,  Tax Map  R12-  Lots  053  and  084

LUC Irving  stated  they  are  abutting  lots  and  want  to make  it one.  With  this  merger,  Irving  stated there

may  be a road  name  change.  Jones  reviewed  the  application,  and Irving  compared  they  included

everything  they  needed.

Greg  Westcott  motioned  to  APPROVE  THE MERGER  of  lots.  The  Motion  was  seconded  by Mark St Pierre.

All members  of  the  Board  voted  to  APPROVE  THE MERGER  of  lots  of  Tax  Map  R12-  Lots  053  and 084,

none  opposed.  Motion  passed.

Land  Use  Permits:

1  25-008Rl  Donald  Lansing,16  Church  Street,  RENEWAL  for  ADU  construction

2 25-012Rl  Christopher  St Cyr,  46 Railroad  Street,  RENEWAL

3 25-011  James  & Susan  MacKillop,  74 Brook  Road,  Rooftop  Solar  array

4  25-010Rl  Lynette  & Gregory  Westcott,  1 & 3 Foss Place,  RENEWAL

5 25-009  Peter  & )odi  Gray,  24 Bridge  Street,  Converting  from  commercial  to residential

Sign  Permits:

1)  25-003 Zachary Colby, Mig@y"s  sign permit
2)  25-004  Service  Federal  Credit  Union,  Portable  metal  sign,  temporary  for  1 year

Training  Topic(s)/Material(s):

CIP Assignments-

Irving  wanted  to assign  each  member  of  the  Board  to  a department  so they  can get an idea of each one,

and report  back  to Irving  to frontload  things  together.  She will  provide  reports  and  the Board members

will  meet  with  the  department  heads  to get  started.

CIP Assignments:

Maggie  Jones  -  Transfer  Station  & Library

Greg  Wescott  -  Water  and  Sewer

Mark  St Pierre  - Highway

Vickie  Gibbs  -  Fire  Department  & Trails



Andy  Nadeau  -  Police

Kathy  lean  Lavoie  - EMS

Matt  Treamer  - Recreation

Zoning  Board  Decision(s):

Case # 555  brought  to  the  Zoning  Board  of  Adjustment  was  approved  with  no conditions.  An appeal  has

been  submitted  by abutters.  Anticipate  a site  plan  and  a conditional  use permit  to come  to  the  Planning

Board.

Announcement(s)/Correspondence:  None

Other  Business  as may  legally  brought  before  said  meeting:  None

Mart  St Pierre  moved  to  adjourn  the  meeting  at 1943H,  Greg  Wescott  seconded  the  motion.  All

members  voted  to adjourn  at 1943H,  no objections.  Motion  Passed.

Respectfully  submitted,

Kailey  Brackett,  Clerk

Approved  by Land Use Coordinator:

Planning  Board  Approval  Date:


