Annual Town Meeting Minutes (Summary)
Lancaster, New Hampshire
March 11, 2025

At 7:35 p.m. Moderator John L Riff, IV opened the Annual Meeting. The Pledge of Allegiance
was recited and the National Anthem was played. Moderator Riff introduced himself and
Town Manager Jessica Cyr.

Moderator Riff asked the voters for permission to allow the non-resident employees of the
town, Town Manager Jessica Cyr, Water/wastewater Supervisor Timmy Bilodeau, Land Use
Coordinator Robin Irving, Police Chief Jon Woodworth, to speak during the meeting when
necessary. Permission was granted.

Moderator Riff reviewed the ground rules. He reminded any non-residents if they wished to
speak, they need to ask permission and be approved by the voters before speaking. He
stated he will read the article and ask for a motion and a second. |If there is a second, then
he will open the floor to discussion. Comments will be kept to a few minutes and everyone
is fo remain civil. Once discussion is over, then it will move to a vote.

Town Manager Cyr introduced herself and welcomed the residents and voters. She thanked
everyone for coming and thanked the volunteers for their service.

Article 1 — Election of Town Officers — was voted on during the day while polls were open.

Results attached.

Article 2 — Summer Street Project (north end) — Read by Moderator Riff.

To see if the Town will vote to raise and appropriate the sum of Three Million Eight Hundred
Forty-Nine Thousand Three Hundred Twenty-Five Dollars ($3,849,325.00) for the purpose
reconstructing the north end of Summer Street, making improvements to the water system,

sewer system and drainage system with said funds to be raised by the issuance of Bonds or
Notes in the amount of Seven Hundred Sixty-Nine Thousand Eight Hundred Sixty-Five Dollars
($769,865.00) under, and in compliance with, the provisions of the Municipal Finance Act
(NH RSA 33:1 et seq., as amended) and to authorize the Board of Selectmen to issue and
negotiate such bonds or notes and to determine the date, term of payment, and rate of interest
thereon. Further, to take such other actions as may be necessary to effect the issuance,
negotiation, sale and delivery of such bonds or notes as shall be in the best interest of the
Town and Three Million Seventy-Nine Four Hundred Sixty Dollars ($3,079,460.00) to come
from a Congressionally Directed Spending (Department of Interior Environmental Protection
Agency) grant and Northern Border Regional Commission (NBRC) grant. This will be a non-
lapsing appropriation per RSA 32:7, VI and will not lapse until the project is completed or
until December 31, 2030, whichever is sooner. (3/5ths ballot vote required) (Recommended
by the Board of Selectmen and Budget Committee)
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Article 2 was moved and seconded. Discussion followed. Written ballots were cast. 125 Yes
and 31 No. Article 2 carried.

Article 3 — Water Storage Tank — Read by Moderator Riff.

To see if the Town will vote to raise and appropriate the sum of Three Million Three Hundred
Fourteen Thousand Six Hundred Ninety-Nine Dollars ($3,314,699.00) for the purpose of
adding a water storage tank at the water plant intake to help with pressure and volume to

those users fed directly from the intake with said funds to be raised by the issuance of Bonds
or Notes in the amount of One Million Eight Hundred Nine Thousand Six Hundred Ninety-
Nine Dollars ($1,809,699.00) under, and in compliance with, the provisions of the Municipal
Finance Act (NH RSA 33:1 et seq., as amended) and to authorize the Board of Selectmen to
issue and negotiate such bonds or notes and to determine the date, term of payment, and
rate of interest thereon. Further, to take such other actions as may be necessary to effect the
issuance, negotiation, sale and delivery of such bonds or notes as shall be in the best interest
of the Town and One Million Five Hundred Five Thousand Dollars ($1,505,000.00) to come
from a Northern Border Regional Commission (NBRC) grant and Economic Development
Administration (EDA) grant and to further authorize the Board of Selectmen to apply for,
accept and expend unanticipated money from the state, federal or other governmental unit or
a private source which becomes available pursuant to RSA 31:95-b for the same or similar
purposes of this article. This will be a non-lapsing appropriation per RSA 32:7, VI and will
not lapse until the project is completed or until December 31, 2030, whichever is sooner.
(3/5ths ballot vote required) (Recommended by the Board of Selectmen and Budget
Committee)

Article 3 was moved and seconded. Discussion followed. Written ballots were cast. 82 Yes
and 80 No. Article 3 failed.

Article 4 — Operating Budget — Read by Moderator Riff.

To see if the Town will vote to raise and appropriate the sum of Nine Million One Hundred
Seventeen Thousand Nine Hundred Eighty-Seven Dollars ($9,117,987.00) which represents
the operating budget. Said sum does not include any other Warrant Articles.

Article 4 was moved and seconded. Discussion followed.

Rob Christie presented five written petitions for a written/secret ballot on the article which

were submitted by Rob Christie, Joyce Bernier, Richard Bernier, Alan Savage, |oanne Savage,
Paul Hood, and Cynthia Hood.

Motion made by Leo Enos and seconded by Richard Bernier to reduce the amount in article
4 by $150,000.

Moderator Riff stated the amended amount of article 4 will be $8,967,987 and because there
is a request for a secret ballot for article 4 the amendment also needs to be by secret ballot.
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Written ballots were cast on the amendment. 76 Yes and 88 No. Amendment to article 4

failed.

Moderator Riff reread the article as originally presented. Written ballots were cast. 100 Yes
and 59 No. Article 4 carried.

Motion made by Erik Becker and seconded to take a non-binding vote to see if the voters

wished to continue voting by secret ballot.

Moderator Riff called for a vote on the motion by show of voter cards. Majority voted against

secret ballot voting.

Article 5 — Capital Reserve Funds — Read by Moderator Riff.

To see if the Town will vote to raise and appropriate the sum of One Hundred Sixty-Five
Thousand Dollars ($165,000.00) to be added to the following Capital Reserve Fund
accounts previously established for the purpose and in the amounts indicated with said

funds to come from the unassigned fund balance:

Highway $55,000
Fire Department ~ $50,000
Police $10,000
Library $10,000
Cemetery $10,000
Town Hall $10,000

Transfer Station $10,000
Colonel Town $10,000
Total $165,000
(Recommended by the Board of Selectmen and Budget Committee)

Article 5 was moved and seconded. There was no discussion. Article 5 carried.

Article 6 — Reimburse Industrial Development Fund — Read by Moderator Riff.

To see if the Town will vote to raise and appropriate the sum of Nine Thousand Three Hundred
Thirty-Five Dollars ($9,335.00) to be added to the Industrial Development Capital Reserve
Fund previously established with said funds to come from the unassigned fund balance.
(Recommended by the Board of Selectmen and the Budget Committee)

Article 6 was moved and seconded. There was no discussion. Article 6 carried.

Article 7 — Bridge Repair — Read by Moderator Riff.

To see if the town will vote to raise and appropriate the sum of Three Hundred Thousand
Dollars ($300,000.00) for the purpose of repairing the bridge abutment on the bridge
located at the former Alden sawmill on Garland Road and authorize the withdrawal of Two
Hundred Thousand Dollars ($200,000.00) from the Bridge Repair Capital Reserve Fund
created for that purpose with the remaining balance of One Hundred Thousand Dollars
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($100,000.00) to come from the unassigned fund balance. (Recommended by the Board of
Selectmen and the Budget Committee)

Article 7 was moved and seconded. There was no discussion. Article 7 carried.

Article 8 — Storm Reconstruction — Read by Moderator Riff.
To see if the Town will vote to raise and appropriate the sum of One Million Dollars

($1,000,000.00) which is the total estimated costs to complete the road reconstruction
required due to the storm of July 10, 2024. Seven Hundred Fifty Thousand Dollars
(§750,000.00) which represents 75% of the costs which are anticipated to be reimbursed
through the Federal Emergency Management Agency (FEMA) Hazard Mitigation Assistance
Grant with the remaining balance of Two Hundred Fifty Thousand Dollars ($250,000.00)
which represents the 25% match to come from the unassigned fund balance.

Article 8 was moved and seconded. There was no discussion. Article 8 carried.

Article 9 — Town Hall repairs & updates — Read by Moderator Riff.
To see if the Town will vote to raise and appropriate the sum of One Hundred Fifty Thousand

Dollars ($150,000.00) for the purpose of making repairs and improvements to Town
Hall/Office building with said funds to come from the unassigned fund balance.

Article 9 was moved and seconded. Discussion followed. Article 9 carried.

Article 10 — Purchase New Ambulance — Read by Moderator Riff.
To see if the Town will vote to raise and appropriate the sum of One Hundred Forty-Three

Thousand Dollars ($143,000.00) for the purpose of purchasing of a new ambulance for the
Fire/EMS Department with said funds to come from the Fire Department Capital Reserve
Fund. (Recommended by the Board of Selectmen and Budget Committee)

Article 10 was moved and seconded. There was no discussion. Article 10 carried.

Article 11 — Purchase Speed Trailer — Read by Moderator Riff.
To see if the Town will vote to raise an appropriate the sum of Nineteen Thousand Six Hundred

Ninety-Three Dollars ($19,693.00) for the purpose of purchasing a speed trailer for the Police
Department and to authorize the withdrawal and expenditure of Four Thousand Nine Hundred
Twenty-Four Dollars ($4,924.00) to come from the Police Department Capital Reserve Fund
with the remaining balance of Fourteen Thousand Seven Hundred Sixty-Nine Dollars
($14,769.00) to come from the Office of Highway Safety Grant. (Recommended by the Board
of Selectmen and Budget Committee)

Article 11 was moved and seconded. There was no discussion. Article 11 carried.

Article 12 — Wastewater SCADA system — Read by Moderator Riff.
To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand
Dollars ($100,000.00) for the purpose of purchasing a SCADA system with said funds to
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come from the Sewer Enterprise Fund unrestricted fund balance. The SCADA system allows
key functions of the wastewater system to be alarmed, monitored and adjusted remotely.

Article 12 was moved and seconded. Discussion followed. Article 12 carried.

Article 13 — Sewer Energy Audit items — Read by Moderator Riff.
To see if the Town will vote to raise and appropriate the sum of Eighty Thousand Dollars

($80,000.00) for the purpose of completing items from the Sewer Department Energy Audit
with said funds to come from the Sewer Enterprise Fund unrestricted fund balance.

Article 13 was moved and seconded. There was no discussion. Article 13 carried.

Article 14 — Library Drain System & Dehumidifier — Read by Moderator Riff.
To see if the town will vote to raise and appropriate the sum of Ten Thousand Dollars

($10,000.00) for the purpose of installing a sub-floor drain system and dehumidifier in the
William D. Weeks Memorial Library children’s room and authorize the withdrawal and
expenditure of said sum from the Library Capital Reserve Fund. (Recommended by the Board
of Selectmen and the Budget Committee)

Article 14 was moved and seconded. There was no discussion. Article 14 carried.

Article 15 — Solar Panel Project — Read by Moderator Riff.

To see if the Town will vote to raise and appropriate the sum of One Hundred Ninety-Eight
Thousand Four Hundred Ninety Dollars ($198,490.00) for the purpose of funding a Solar
Panel Project at the Wastewater Treatment Lagoons under the provision per RSA 32:3 VI (d)
and RSA 32:7 V. One Hundred Twenty-Nine Thousand Eighteen Dollars ($129,018.00) is to
come from the New Hampshire Department of Energy Municipal Solar Assistance grant, and
the balance of Sixty-Nine Thousand Four Hundred Seventy-Two Dollars ($69,472.00) to come
from unassigned fund balance. The Select Board will utilize grant opportunities which could

lower this amount. (Recommended by the Board of Selectmen and Budget Committee)

Article 15 was moved and seconded. Discussion followed. Article 15 carried.

Article 16 — Establish an Energy Efficiency Capital Reserve Fund — Read by Moderator Riff.
To see if the Town will vote to establish an Energy Efficiency Capital Reserve Fund under the

provisions of RSA 35:1 for the purpose of funding and maintaining energy efficiency and
renewable energy projects, outreach initiatives related to increasing energy efficiency and/or
reducing energy costs, and to raise and appropriate the sum of One Thousand Dollars
($1,000.00) to be placed in this fund. Further, to name the Select Board as agents to expend
from said fund. (Recommended by the Board of Selectmen and Budget Committee)

Article 16 was moved and seconded. There was no discussion. Article 16 carried.
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Article 17 — Rescind collection of motor vehicle registration surcharge — Read by Moderator
Riff.
To see if the Town will vote to rescind the authorization given the Town Clerk to collect a

motor vehicle registration surcharge, the amount and purpose of which is set forth in RSA
261:153, V and deposit Forty-Five Thousand One Hundred Ninety-Seven Dollars
($45,197.00), which represents the balance of the account, into the general fund.

Article 17 was moved and seconded. Discussion followed. Article 17 carried.

Article 18 — Create Municipal and Transportation Capital Reserve Fund — Read by Moderator
Riff.
To see if the town will vote establish a Municipal and Transportation Capital Reserve Fund and

to further authorize under the provisions of RSA 261:153 VI, the collection of an additional
fee of Five Dollars ($5.00) for heavy vehicles including mobile home and house trailers,
heavy trucks, and truck-tractors where gross vehicle weight exceeds 18,000 pounds and buses
and an additional fee of Three Dollars ($3.00) for automobiles, light vehicles including trucks
and commercial motorized vehicles including tractor trailers for the purpose of supporting a
municipal and transportation improvement fund. $0.50 of each fee paid will be retained by
the Town Clerk for administrative costs and the remaining amount shall be deposited into the
Municipal and Transportation Capital Reserve Fund and to appropriate Forty-Five Thousand
One Hundred Ninety-Seven Dollars ($45,197.00) from the Unassigned Fund Balance, which
represents the funds from the discontinued Motor Vehicle Waste Fund, to be deposited into
the Municipal and Transportation Capital Reserve Fund. (Recommended by the Board of
Selectmen and Budget Committee)

Article 18 was moved and seconded. There was no discussion. Article 18 carried.

Article 19 — Tri County Community Action Program — Read by Moderator Riff.

To see if the Town will vote to raise and appropriate the sum of Eight Thousand Forty-Five
Dollars ($8,045.00) for the support of the Tri-County Community Action programs to include
Fuel & Electrical Assistance, Weatherization, Transportation, Homeless Intervention and
Prevention, Guardianship, RSVP, and Workforce programs.

Article 19 was moved and seconded. Discussion followed.

Motion made by Rob Christie to increase amount to $11,000. The motion was seconded.

Discussion on the amendment. Amendment carried.

Moderator Riff read the article as amended. There was no other discussion. Article 19 carried

as amended.
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Article 20 — North Country Home Health and Hospice. — Read by Moderator Riff.
To see if the Town of Lancaster, NH, will vote to raise and appropriate the sum of Seventeen

Thousand Nine Hundred Ninety-One Dollars ($17,991.00) for the purpose of supporting
Hospice, Home Health, Palliative and Long-Term Care Services provided by North Country
Home Health & Hospice.

Article 20 was moved and seconded. Discussion followed. Article 20 carried.

Article 21 — Food Pantry — Read my Moderator Riff.
To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars
($5,000.00) for the support of the Lancaster Food Pantry.

Article 21 was moved and seconded. Discussion followed. Article 21 carried.

Article 22 — CASA — Read by Moderator Riff.

To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars
($1,000.00) for the support of CASA (Court Appointed Special Advocates) of New
Hampshire.

Article 22 was moved and seconded. Discussion followed. Article 22 carried.

Article 23 — Mt. Washington Regional Airport — Read by Moderator Riff.

To see if the Town will vote to raise and appropriate the sum of Eight Hundred Sixty-Four
Dollars ($864.00) for the Town's share of the operating budget for the Mt. Washington
Regional Airport for the current fiscal year.

Article 23 was moved and seconded. Discussion followed. Article 23 carried.

Article 24 — Androscoggin Valley Home Care Services — Read by Moderator Riff.

To see if Town will vote to raise and appropriate the sum of Fourteen Thousand Dollars
($14,000.00) for the purpose of supporting Lancaster’s elderly and disabled residents
needing Long Term Care homemaking, bath care and nursing as provided by Androscoggin
Valley Home Care Services.

Article 24 was moved and seconded. Discussion followed. Article 24 carried.

Article 25 — Backpack Program — Read by Moderator Riff.

To see if the Town will vote to raise and appropriate the sum of One Thousand Seven Hundred
Seventy-Six Dollars ($1,776.00) to assist with the cost of the North Country Weekend
Backpack program.

Article 25 was moved and seconded. Discussion followed. Article 25 carried.
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Article 26 — Northern Human Services/White Mountain Mental Health — Read by Moderator
Riff.

To see if the Town will vote to raise and appropriate the sum of Five Thousand Nine Hundred
Twenty-One Dollars ($5,921.00) for the support of Northern Human Services/White
Mountain Mental Health.

Article 26 was moved and seconded. Discussion followed. Article 26 carried.

Article 27 — Adopt Local Tax Cap — Read by Moderator Riff.
Shall we adopt the provisions of RSA 32:5-b, and implement a tax cap whereby the governing

body (or budget committee) shall not submit a recommended budget that is higher than the
prior fiscal year's actual amount of local taxes raised (last year’s base), adjusted for inflation.
The increase for inflation, or CPI (consumer price index) in the formula above, shall be an
annual inflation index published by the U.S. Bureau of Labor Statistics as of January 1. (By
petition) (3/5ths vote required)

Article 27 was moved and seconded. Discussion followed.

Rob Christie presented five written petitions for a written/secret ballot on the article which

were submitted by Alan Savage, |oanne Savage, Les Hilton, Dean Blanchette, Rob Christie.

Written ballots were cast. 26 Yes and 99 No. Article 27 failed.

Article 28 — Road Relocation — Read by Moderator Riff.
To see if the Town will vote to authorize the Select Board to execute and record all documents

necessary, including any necessary Deeds and Plan, to effectuate a lot line adjustment
between Tax Map R23, Lot 3 and Tax Map R27, Lot 1 both at or near 56 Mt. Prospect Road
to carry out the relocation of this portion of Mt. Prospect Road, with all costs, including but
not limited to the Surveyor's fees, recording fees, etc., to be borne by the property owner.

Article 28 was moved and seconded. Discussion followed. Article 28 failed.

Article 29 — Transact Other Business — Read by Moderator Riff.
To transact other business that may legally come before this meeting.

There was no other business.

Motion made and seconded to adjourn. Motion carried.

Respectfully submitted,
Charity M. Baker
Town Clerk



