MINUTES

SELECT BOARD WORK SESSION February 3, 2025
TOWN HALL - UPSTAIRS 5:00 PM
ATTENDEES:

Select board members: Leon Rideout, Shane Beattie, Kathy-Jean Lavoie

Others in Attendance: Town Manager Jessica Cyr, Michael Nadeau, Transfer Station
Supervisor Rusty Scott, Members of the Public

Transfer Station Bag Pricing — Transfer Station Supervisor Rusty Scott was present to go
over his bag study findings. For a week and a half, he tested the bags that were coming into
the transfer station and found that those bags that split open were stuffed past the
recommended weight limit and that people are using the drawstrings to carry and even toss
the bags into the hopper/dumpsters. The drawstrings should not be used for carrying the
bag. However, he contacted the company to discuss other alternatives due to the social
media discussions regarding the dislike of the new bags. The company does have another
bag not made of recycled plastic however it is a higher cost. The company agreed to replace
the remaining stock of bags and will honor the price quoted for the recycled bags for 2025.
Rusty also stated he is going to keep the drawstrings as he has received a lot of positive

feedback.

Kathy-Jean asked if a note could be included in the package stating the weight limits and to
not use the drawstrings as a handle to carry the bag. Rusty stated the company said they
could change the insert for the packaging however they need to change out the print plate.
Rusty wanted to get the three pallets of medium and 2 pallets of large swapped out as soon
as possible so he requested they hold off on changing the packaging until he orders his 2025
inventory.

Rusty also mentioned that the current pricing does not take into consideration the new hauling
contracts. The hauling contract increased over $43,000. He is looking to increase bags .10
cents per bag for large and .05 cents per bag for medium and small. He is also looking to
increase C&D from $48 a yard to $62 and compactor charges from $30 per yard to $36.
The increase will impact contractors mostly.

There was discussion regarding construction debris and regulations for disposing.

Rusty is going to bring a letter to the vendors so they can prepare for the upcoming price
increases.
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Rusty gave a rundown of tire disposal and what charges per tire will be moving forward.
There was also discussion regarding the warrant article discontinuing the collection of the
motor vehicle waste fee.

Police Detail Rates — Town Manager Cyr reviewed the data she pulled to show what
expenses are being paid for police details to include payroll, equipment rates, etc. They are
proposing $85 an hour which breaks down to $§55/hour labor, $22.91/hour machine, and
§7.09/hour revenue for the Town. She also mentioned they surveyed other communities.
Berlin, Gorham, Groveton, Whitefield are charging $80/hour, Coos Sheriffs Dept charges
$90/hour and Colebrook charges $108.58/hour.

Town Manager Cyr revisited the Public Camping policy discussion from January 6, 2025,
meeting. At that meeting Jessica shared several different approaches other communities were
using with regards to public camping and wanted to know the board members’ opinions.
Leon stated he thought starting with the bare bones option at first and see how it goes. The
board likes the policy the Town of Jackson has created and would like Jessica to move forward
with creating one similar.

Town Manager Cyr wanted to reviewed changes made so far to the Personnel Policy. The
board discussed the changes/updates that had been thus far to include the difference in
probationary or introductory period and defining the timeframe, the difference between
being hired or appointed employees, and what constitutes as work week and what employees
are entitled to for vacation time if they are hired to work more than 40 hours per week. Jessica
is going to look for more information as to how to handle the work week/vacation time
situation, in order to address it in the policy.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Leon Rideout

Shane Beattie

Kathy-Jean Lavoie



