MINUTES

SELECT BOARD WORK SESSION January 6, 2025
TOWN HALL - UPSTAIRS 5:00 PM
ATTENDEES:

Select board members: Leon Rideout, Shane Beattie, Kathy-Jean Lavoie

Others in Attendance: Town Manager Jessica Cyr, Michael Nadeau, Police Chief Jon
Woodworth, Members of the Public

Jessica mentioned the departments are working on updating ordinances. Jon has been
working on the police departments and he has updated 4 of them — Disorderly Action
Ordinance, Drug Paraphernalia Ordinance, Stopping, Standing, Parking Ordinance and Fine
Schedule, and the Noise & Open Container Ordinance.

Drug Paraphernalia ordinance is a new ordinance which he reviewed in detail and why it is
necessary. It was mentioned that other communities including those around Lancaster have
implemented these types of ordinances. It was mentioned the ordinance seemed pretty broad
and was not specific by listing marijuana. Jon mentioned an attorney wrote the ordinances
and Groveton has been using them for some time and it has passed the court test.

Standing, stopping, parking ordinance and fine schedule — Jon mentioned there are changes
in the fines. He stated the fines are standard across the board. There was discussion
regarding idling vehicles and getting drivers to not idle their delivery trucks overnight. Jon
mentioned he can work on an idling truck ordinance and present it at a later date.

Shane mentioned another concern/issue now that the railroad is running again is an engine
sitting and idling and unfortunately the town has no say with regards to the railroad.

Shane also mentioned he would like to look into truck brake ordinance.

Jessica mentioned there is a meeting with DOT at the town hall on January 17" at 10:30 to
discuss the Main, Mechanic and Elm Streets intersection as it is dangerous especially with
emergency services entering and exiting.

Kathy-Jean asked if the noise ordinance now covers the truck brakes or idling and it was
mentioned, they should be separate.

There was discussion regarding handicap parking along Main Street and other side streets.

Jon distributed a potential police fee schedule. Leon mentioned with some of the fees there
is a concern with any liability that may be put on the department, for an example, he
mentioned if an officer is called to unlock a car door and damage occurs, if they are charging
for the service is the Town now liable for the damage. Jon mentioned they have a release of
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liability form that is signed before they unlock any vehicle. Leon mentioned he is not in favor
and has a concern with public perception, if they are paying for a car to be unlocked and an
officer is busy and unable to show up.

Shane asked if it has been determined whether the detail rate covers all expenses associated
with a detail. There was much discussion regarding the current detail rates. The board would
like to see the actual costs per hour for a detail to include staffing, taxes and fees paid.

Welfare guidelines — Jessica reviewed the updates that have been made in the guidelines.
Kathy-Jean asked if Jessica had a chance to talk with Bailey’s Funeral Home regarding amounts
paid for burial/cremation and associated fees. It is believed the fee is set by statute.

Public camping ordinance — Jessica reviewed different approaches other communities have
taken with respects to public camping and public property use.

1. Ordinance defining town properties and uses allowed or not allowed.

2. Special event type perspective. If you want to use the space then a permit needs to
be applied for.

3. Is more about how overnight camping will be handled and locations that it may be
allowed with written permission only.

Shane asked if they are required by law to allow camping in some locations and it was stated
it is not required by law. There was discussion as to what they would allow with written
permission. Jessica asked them to take a look at the different approaches to discuss again at
a later session.

Jessica distributed updates to the definitions of the personnel policy for the board to review
and discuss at a later session. She reviewed some of the changes she would like to see to
the policy. She also mentioned she is going to continue to provide the board a chunk of the
policy with proposed changes at each work session.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Leon Rideout

Shane Beattie

Kathy-Jean Lavoie



