MINUTES

SELECT BOARD MEETING February 18, 2025
TOWN HALL — AUDITORIUM 6:30 PM

Select Board Members present: Leon Rideout, Shane Beattie, Kathy-Jean Lavoie

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Michael Nadeau,
Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Leon Rideout.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Police Chief Jon Woodworth reported their call statistics since last meeting, year-to-date
and comparison to 2024. He also reported the mileage for each cruiser.

Fire Chief Randy Flynn reported their call statistics since last meeting, year-to-date and
comparison to 2024. He also reported the mileage on each ambulance. He mentioned all
Fire and EMS trucks are in working order. Revenues are up $60,000 compared to January
2024.

Transfer Station Rusty Scott mentioned the DERA grant has been signed by the Governor
and believes the loader should be here next week. They received the bags to replace the
orange recycled plastic bags and mentioned he was not able to find any issues with the
orange bags except people were over filling them. The new bags are a bit more durable.

Librarian Barbara Robarts reported they have been advised that before the next heating
system the boiler will need to be replaced. She understands that in an emergency situation
the Select Board is authorized to expend from the capital reserve fund and she may be
requesting they vote up to $35,000 from the fund to pay for it. She is working on getting
quotes for the work and will get that information to the board.

PUBLIC HEARING: Citizen Petitioned Warrant Article seeking to adopt a Local Tax Cap.
Selectman Rideout read the article and reviewed the procedural actions for a public hearing
from the Board of Selectmen Rules of Procedure.

Jeremy Broughton asked if the local tax cap would apply only to the municipal component of
the tax rate and the other components will not have a limit. It was explained the cap will apply
to the municipal portion only.

Rob Christie mentioned the idea behind the petition is to give a ceiling number for the budget
committee to use as a starting point when planning the budget however at town meeting the



Page 2 — Select Board meeting minutes — February 18, 2025

voters can vote for a higher or lower amount if they wish. He stated the budget has gone up
17 to 18 percent over the last few years and a tax cap will give the budget committee a ceiling
amount that they can work toward. He believes the inflation cap is a reasonable amount to
take care of the reasonable expenses of the town.

Charlie Cotton asked what percentage the budget was going up for 2025 and also how much
has the State decreased funding to the town. It was stated the proposed budget is a 6 percent
increase over 2024. Selectman Rideout did not have the figures on the revenue for 2025 to
know if it has been reduced.

Selectman Rideout explained his thoughts and concerns with implementing a tax cap. He
mentioned how hard it was creating the 2025 budget and that the focus was on how they can
reduce it in the least painful way.

Brad Griswold stated he is not taking a position at this time and he understands the tax cap
has good intentions however it seems it will add another level of complexity to town
government. It is his preference to let the budget committee do their job and hope the right
people are on the committee.

Erik Becker stated, living in Lancaster, we enjoy incredible services across the board. He
recollected the sinkhole incident that occurred earlier last year and he was able to witness all
the different departments working together and all the unexpected costs that were being
incurred and then to learn at a later budget meeting that the water department didn’t have the
necessary safety equipment they needed to be down in the hole repairing the line. He
believes the community has exceptional leadership and department heads and it is important
to trust them to know what is needed and necessary and then the budget committee takes that
recommendation to make the best decision possible and to put an artificial piece in the
process doesn’t make it better for the community.

Maude Oetking stated she is not in favor of a tax cap. One, she thinks it muddies the water
more than it clarifies things and two, she believes a cap implies distrust between the citizens
and the administration of the town. She feels the cap creates an us versus them situation.

Racheal Stuart mentioned she is not in favor of the cap. She believes there is a pretty robust
dialog at the budget committee meetings and discussions with the staff which allows them to
make decisions on what priorities that need to be handled and budgeted for. She thinks a
tax cap does not assess the big picture and people are going to lose services. She thinks this
year more than others the budget committee has been very open to public input.
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Kathy-Jean Lavoie stated the tax cap cannot, and will not, slow the increase of rising costs
facing our town. For example, this year two increases out of our control include $100,000
increase in employee health insurance and that was after the board doubled their deductible
and after they increased how much the employee is paying toward the premiums. A second
increase out of the boards control was a $42,000 increase in MSW and C&D hauling over
2024.

She also stated tying it to the Consumer Price Index (CPI) is the wrong index. The things a
municipality pays for is heating, buying gas for municipal vehicles, the cost of sand, gravel
and salt, which are things not tied to the Consumer Price Index.

Also, NH doesn't impose a sales tax, nor does it impose income tax and the tax on interest &
dividends was recently eliminated resulting in local municipalities being forced to provide
more and more services the state does not fund. A tax cap will make it harder to provide the
services residents demand and need and it will deteriorate the quality of our life here in

Lancaster.

Rob Christie mentioned the reason he is doing this is because he has been listening to tax
payers say the taxes are too high. Town management has two sides, the budget committee
which represents the legislative body and they get input provided by the governing body and
he knows the budget committee listens and takes all information provided to them into
consideration but there has never been a ceiling implemented.

Rob feels there needs to be more participation and this cap is not handcuffs. The voters have
the right to override the tax cap.

Selectman Rideout mentioned, one of the reasons the town has a robust surplus fund balance
is because the department heads spend responsibly and he does not want to see them go
back to where it was years ago when they spent all their budget so it would not be cut in the
next year. He reviewed the work that was put into decreasing the proposed budget while
keeping the tax payers in mind.

He encourages the voters to vote against a tax cap but keep their budget committee members
and governing body responsible to them.

Rachel Stuart also mentioned tying the proposed budget to the previous year’s actuals is also
ill advised. She knows for 2024 the budget was in a real crunch at the end of the year and
the department heads put off important expenditures and that could happen in the next fiscal
year.
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Selectman Rideout also pointed out there was a spending freeze which was implemented due
to the storm in July. If the spending freeze had not been implemented, they would have had
to spend almost all of the fund balance.

Rob Christie stated it is easy to say it is about criticizing the town staff, however it is about
putting a limit on the budget. He knows whatever the department heads are given for a
budget, they will manage it responsibly.

The public hearing was closed.

REVIEW MINUTES: February 3, 2025, work session, regular & non-public, February 6,
2025, bond public hearing, February 10, 2025, special meeting.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to approve

all the minutes February 3, 2025, work session, reqular & non-public, February 6,

2025, bond public hearing, February 10, 2025, special meeting. All in favor.

Motion carried.

SIGN VARIOUS PAPERWORK: The board signed the warrant for town meeting.
NEW BUSINESS: Nothing

OLD BUSINESS:

Storm update — Town Manager Cyr mentioned there was discussion about mitigation at their
last meeting specifically about public facilities and she was probing them to see if the town is
eligible for any mitigation through the library because it experienced water intrusion but
unfortunately because the threshold was low on that building, we're not eligible for mitigation.
They will continue to talk about the roads and put together a plan for mitigation to put before
FEMA to get approval after town meeting.

TOWN MANAGER REPORTS:

There were three applications for welfare assistance and all were awarded for a total of
$1,511.80.

She received a call from Evalyn Merrick who expressed her thanks for a fabulous job of the
Town's highway department. She saw a gentleman in a motorized scooter navigate the
sidewalks with ease and complimented them on the conditions of the sidewalk despite all the
blowing snow.

NHDES reached out to her to see if the town is interested in a fully funded opportunity to
look at water and wastewater vulnerability to natural hazards. She mentioned they are going
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to move forward with the assessment as it takes two site visits and 1-2 short workshop meetings.
Their goal is to have the project completed by December 31.

She is working on a volunteer appointment and service statement for newly appointed
volunteers after town meeting.

She will have public facilities agreement and draft public camping ordinance for the next
Select Board work session on March 4.

INFORMATION:
NH Liquor Commission Notice to Municipalities — Spoon Asian Cuisine.

Land Use Permits:
e David & Sarah Hill, 69 Rowell Road
e Christopher & Tracey Nelson, 306 Main Street

PUBLIC COMMENTS: Rob Christie asked if the 2023 audit has been accepted by the
board. The board advised him that the auditor will be at the next meeting to review the audit.

He also asked if the water & sewer bonds will be paid out of their budgets or from taxation.
He noticed there was a large amount transferred from the general fund into the water & sewer
funds to cover the budget and wasn't sure how all of that worked. The board mentioned that
could be something to discuss when the auditor is here.

Rob also mentioned there is legislation at the State level to allow towns to tax standing timber.
He is concerned that they are going after standing timber that is in current use. Selectman
Rideout mentioned that is in response to a very specific situation with a large corporation
purchasing a lot of timber land and stopping timber cutting to sell carbon credits to other
firms. They are not paying anything for taxes on it, and they are reaping huge money from
other corporations and killing the economy. Rob mentioned he understood that however he
is concerned that they will be going after standing timber which adds to the current use
valuation. He hopes that will be discussed when the bill is reviewed.

Rob also asked if the Colonel Town Investment Committee files their minutes with the town
clerk and she replied they do not, they manage their minutes. He also asked why the Colonel
Town Trust is not under the office of the Trustees of the Trust Funds. Selectman Rideout stated
he believes the investment committee was set up through Col. Francis Town's will. Rob
believes it is something that has just been overlooked over the years and thinks it should be
looked into.
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Rob asked if the warrant, that they signed at the meeting, will be available to the public. Town
Clerk Baker stated now that it is signed it will be posted to the website.

He also mentioned he has been looking at the assessments on the P] Noyes building and
stated that they are all over the place. He would like them to address all those assessment
changes and the fact that the valuation didn’t change in the revaluation. He is interested in
how it all worked.

NON-PUBLIC SESSION RSA 91-A:3: Selectman Rideout stated the board needed to enter
into non-public session per RSA 91-A:3 lI(l) — consideration of legal advice provided by legal
counsel, either in writing or orally, o one or more members of the public body even where
legal counsel is not present.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to enter into

non-public session according to RSA 91-A:3 lI(l). Roll call vote was taken. Selectman

Beatite — aye, Selectman Lavoie — aye, Selectman Rideout — aye. Motion carried.

The Select Board entered non-public session at 7:36 p.m.
The Select Board returned to public session at 7:53 p.m.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to seal the

minutes of the non-public session until the end of litigation. All in favor. Motion

carried.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Leon Rideout

Shane Beattie

Kathy-Jean Lavoie



