MINUTES

SELECT BOARD MEETING February 3, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Leon Rideout, Shane Beattie, Kathy-Jean Lavoie

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Michael Nadeau,
Department Heads, Members of the Public

DEPARTMENT HEAD UPDATES:

Water/Wastewater Supervisor Timmy Bilodeau mentioned if anyone has any questions
regarding the water tank warrant article, he is happy to answer them. Selectman Rideout’s
biggest concern is how it is going to be presented at the public hearing. Timmy reviewed
the information he prepared for the meeting.

Timmy also mentioned the department is up for a new EPA permit. The comment period is
open and he will be sending a letter with his comments. He explained that the State has
changed to a simplified permitting process where they issue a small, medium or large system
permit and Lancaster is over a 1 million gallon a day facility so we fall under a medium size
general permit and it doesn’t matter if you are Lancaster, Portsmouth or Manchester, if you
are in that medium size category they get the same permit. He doesn’t necessarily think that
is fair o be grouped with other larger areas. He mentioned they used to tailor the permit to
the facility. He believes changing to this type of permit is going to be costly and they are
expecting an increased amount of sampling. He is hoping his comments will be taken into
consideration. He is waiting to hear. He also expressed that is another reason why it is
important to get the storm water out of the sewer system to get the town reclassified to a small
general permit. Selectman Lavoie asked when the permit was expected to be issued. Timmy
mentioned the comment period will close in March/April and then they will go into issuing
permits and the town will be required to have all the requirements implemented so we are
not violating the permit when it is issued. The SCADA system warrant article is part of the
preparation.

Other than the permitting they are keeping up on maintenance around their department.

Highway Foreman Tim Brown reported the garage repairs are complete and they are
keeping up with plowing. Selectman Lavoie asked how/when do they decide to come in to
clean up the roads and Tim reviewed their process.

Land Use Coordinator Robin Irving mentioned she is working on trying to get the warrant
articles and everything out for the public bond hearing.
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There was a zoning meeting on Wednesday night and she has been working the minutes.
There are a few cases for the upcoming planning meeting.

REVIEW OF MINUTES: January 21, 2025, regular & non-public

Motion by Selectman Lavoie and seconded by Selectman Rideout to approve January

21, 2025, reqular meeting minutes. Shane recused himself as he was not present at

that meeting. Selectmen Rideout and Lavoie voted in favor. Motion carried.

Motion by Selectman Lavoie and seconded by Selectman Rideout to approve January

21, 2025, non-public meeting minutes. Shane recused himself as he was not present

at that meeting. Selectmen Rideout and Lavoie voted in favor. Motion carried.
SIGN VARIOUS PAPERWORK: None
NEW BUSINESS:

Liquor license approval — Cathedral Ledge has submitted paperwork for the board’s
approval and signature to continue their liquor license for the Lancaster Farmers’ Market.
Selectman Rideout mentioned this is a continuation of last year's license which they approved.

Motion by Selectman Beattie and seconded by Selectman Lavoie to authorize Town

Manager ]essica Cyr to sign the liquor license paperwork for Cathedral Ledge. All

in favor. Motion carried.

Ambulance & Fire Contracts — There is an ambulance contract to be signed for the towns
of Jefferson, Lunenburg and Guildhall and a fire contract for Guildhall. All contracts are
effective from April 1, 2025 to March 31, 2026. The fee schedules and contracts have been
updated. Selectman Lavoie mentioned she would like a reminder set to get an invoice out
well in advance of the November 11, 2025, due date.

Industrial Park Ownership — Town Manager Cyr reported earlier this fall, she received
questions from Allen Bouthillier regarding the ownership of one of the lots in the Industrial
Park. The deeds for the land/parcels were reviewed and it appears that one lot was retained
by the town likely inadvertently. Town Tax Map RO1, Lot 15 (plan lot 10). She is looking to
see if the land should be transferred to Mr. Bouthillier. Selectman Beattie is wondering if
there was some confusion with the lot numbers and actually lot 15 should have been listed in
the deed and not lot 19, which is the water tank parcel. Charity mentioned the water tank
parcel has not been owned by the Town for many years. The town sold it to Coos Economic
Development back in the early 2000's.
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The board did not take any action at this meeting and would like more research done before
making a decision.

OLD BUSINESS:

Storm update — The 2" project was submitted and has been cleared. We should see those
funds soon. Town Manager Cyr will be working on finalizing the 3" project which is the big
one. She gave an overview of the project work.

SELECT BOARD MEMBER REPORTS:

Selectman Lavoie asked if Town Manager Cyr will be reporting any updates from the state of
federal government about federal funding and Cyr stated she has an update.

TOWN MANAGER REPORT:
The Town now has a YouTube page which the recording of this meeting will be uploaded to.

There were 6 applications for assistance. In January, $4,677 was awarded and 81% of that
was in rental assistance.

She has been working on furnace issues and recently the burner relay was replaced. There
is a warrant article for funds to hopefully repair the heating system and she is waiting on a
quote.

Thanks to Ericka Canales she was introduced to the BEA and NBRC representatives. The
conversation was focused around NH Invest Housing Champions program.

Lancaster Housing Authority now only has one open position. They are working to refresh
their bylaws and will work towards drafting a new agreement with the Berlin Housing Authority
in 2025.

She received notice from the Department of Justice and the Treasury Department based on
the guidelines from NY vs Trump case and the executive order regarding funding. There has
been back and forth discussion via email. At this time, they are saying things are back in
place but it is very fluid so she is waiting on more guidance.

We received notice from the town’s diesel and gas supplier regarding tariffs and what they
know is there is going to be a 10% increase in fariffs on Canadian energy so they are

anticipating an increase of .10 to .35 cents a gallon depending on where it is sourced from.

Chief Woodworth and Highway Foreman Brown were in her office and it was mentioned the
police department received a call for a vehicle that wouldn’t start along Main Street. They
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didn’t ticket the individual and advised highway to not plow him in. She also received thank
you messages from the downtown businesses expressing gratitude to the town’s highway staff
for keeping the sidewalks clear.

INFORMATION:
e Planning Board meeting notice for February 12, 2025, at 6:30 p.m.
e Land Use Permits:
e Heikki Heliste, 17 Burnside Street
e Henry & Eldora Farnsworth, 354 Elm Street
e Racheal Stuart, 21 Portland Street

NON-PUBLIC SESSION RSA 91-A:3: Selectman Rideout stated the board needed to enter
into a non-public session per RSA 91-A:3 Il(l) — consideration of legal advice provided by
legal counsel, either in writing or orally, to one or more members of the public body even
where legal counsel is not present.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to enter into

non-public session according to RSA 91-A:3 lI(l). Roll call vote was taken. Selectman

Beattie — aye, Selectman Lavoie — aye, Selectman Rideout — aye. Motion carried.

The Select Board entered non-public session at 7:11 p.m.
The Select Board returned to public session at 7:43 p.m.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to seal the

minutes of the non-public session until after the conclusion of any legal adjudication.

All in favor. Motion carried.

PUBLIC COMMENT: Rob Christie thanked everyone for all the work they do.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Leon Rideout

Shane Beattie

Kathy-Jean Lavoie



