MINUTES

SELECT BOARD MEETING January 6, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Leon Rideout, Shane Beattie, Kathy-Jean Lavoie

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Michael Nadeau,
Department Heads, Members of the Public, Zack D Video

DEPARTMENT HEAD UPDATES:

Transfer Station Supervisor Rusty Scott reported the first week with the new hauler went
well. The Saturday following the holiday week was hectic however things are mostly business
as usual.

Selectman Lavoie asked him to update the board on the cold weather issue with the bags.
Rusty stated it has been realized the recycled plastic is not as flexible in the colder weather.
He is working on a study and so far, it is showing those bags that have issues are over the 30
lbs. weight limit. He will have a spreadsheet for the board at the next meeting. Lavoie wanted
to know more about the policy that bags are not to exceed 30 Ibs. when left for curbside.
Rusty mentioned Wayn-o's is going to get back to their policy that bags cannot exceed 30
lbs. and will not be taken and left on the curb. Lavoie is interested to see the matrix of his
findings.

Land Use Coordinator Robin Irving reported she completed the USDA application for the
storage tank project and is now working on the public hearing process before she can submit
it.

They have received quotes for the cruiser and equipment grant so she will be working on
that.

She is also going to be training Kailey on tasks to assist with preparing planning board cases
and Kailey will be attending the upcoming planning board meeting.

Selectman Rideout asked about the Congressional earmark that has been awarded. Robin
stated that they can get it and know how to get it, however we can’t do anything until they
have a match, so we won’t know until town meeting.

Selectman Lavoie asked if the ARPA paperwork was submitted by year-end and Robin
confirmed that it was. Lavoie congratulated both Robin and Town Manager Cyr for that.
Robin mentioned she will be drafting a procurement outline of what was done to make sure
they hit every bullet point, so they have everything when they have to file their annual.
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Water/Wastewater Supervisor Timmy Bilodeau and Highway Foreman Tim Brown were
unable to attend.

REVIEW OF MINUTES: December 16, 2024

Motion made by Selectman Beattie and seconded by Selectman Lavoie to accept the

December 16, 2024, meeting minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:

e Timber tax warrant was signed for Paul H Hood located at Tax Map R12, Lot 4.
e Intents to cut were signed —
o Peter Powell, Tax Map R28, Lot 1A & Tax Map R28, Lot 1
o John & Melanie D'Agata, Tax Map R12, Lots 51 & 63
e Abatements were signed —
o Northern New England Telephone town-wide poles in the amount of $2,918.00.
First issue bill was over billed when the assessment changed for the 2" billing.
o Tax Map P09, Lot 71 in the amount of $219.00. First issue bill was over billed
when the assessment changed for the 2" billing.
o Tax Map P09, Lot 72 in the amount of $219.00. First issue bill was over billed
when the assessment changed for the 2" billing.

NEW BUSINESS:

Approval for building w/access off Class VI road — Tax Map R0O5, Lot 8, Jon Parks |r.
Town Manager Cyr reviewed the permit process for building on a Class VI road. Robin
pointed out she typically approves those permits however there is already a structure with a
foundation started on the property and it looks like there will be utilities run as well. She
didn’t feel comfortable where construction has already begun.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to approve
building off of Caueway (Tax Map RO5, Lot 8), a class VI road as long a liability
waiver is signed.

Lancaster Estates Mobile Home Park — The board is in receipt of an email from Lancaster
Estates Mobile Home Park asking that the base fees be reduced to reflect only those lots that
have mobile homes on them and not to charge a base fee for the empty lots. The board
discussed the request and are concerned with a precedence being set.
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Motion made by Selectman Lavoie and seconded by Selectman Beattie to maintain

the existing water and sewer billing structure for Lancaster Estates Mobile Home

Park property. All in favor. Motion carried.

Boy Scouts exemption application — The board discussed the recommendation from
Northtown Associates to deny the Boy Scout Troop 219 Charitable Exemption application for
2024 due to untimely filing.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to deny the

exemption application based on the application being untimely. Discussion followed.

The board would like to know what else can be done to abate the assessment or bill.

All in favor. Motion carried.

Police Ordinances — Chief Woodworth reviewed updated and proposed ordinances for the
police department at the work session held before the regular meeting and the board set the
public hearing for approval of those ordinances for their April 7, 2025, select board meeting.

Selectman Lavoie asked the status on the abatement for Leo Rideout Jr.’s 2023 assessment.
Mr. Rideout states his appeal application was submitted on time. There was discussion on
the process of receiving abatement applications and how they are tracked.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to request an

official response from the assessor on the 2023 abatement request for Leo Rideout

Jr. Selectmen Beattie and Lavoie voted yes and Selectman Rideout abstained.

LUCT Abatement request from Daniel Morris — The board reviewed the recommendation
from the assessor regarding the Land Use Change Tax abatement application submitted by
Daniel Morris.

Motion by Selectman Lavoie and seconded by Selectman Beattie to send the BTLA

Land Use Change Tax abatement application and a copy of the memo from the

assessor to the property owner. All in favor. Motion carried.

Davidge Agreement — Town Manger Cyr reported that on December 23" she and
Selectman Beattie met with Mr. Davidge. Cyr presented a survey plan for the project to the
board, that she doesn’t believe was presented to them previously, which was created back in
2004. The plan is for Tax Map R23, Lot 3 and Tax Map R27, Lot 1. The board reviewed the
plan.
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It was made very clear there will be no cost to the town. There was discussion regarding the
plan that was presented. Selectman Beattie mentioned Tim Brown has also looked at the plan
and believes it will help with site line.

Alan Savage expressed his frustration with Davidge not trimming the hedges which he agreed
to a year ago. The town should have trimmed or taken them down.

Robin asked if it is going to turn out to be a lot line adjustment. Her concern, RSA 41:14
requires a recommendation from the planning board and conservation commission before
they can make a decision. She is bringing it to the planning board on Wednesday night and
then to the Conservation Commission meeting for their recommendations. She expressed
there are steps that need to be taken before they can sign the agreement. The board is going
to move signing the agreement to the next board meeting so that Robin can bring the topic
to Planning Board and Conservation Commission.

It is also believed they will not be able to take action and sign the agreement until after town
meeting. Robin mentioned they will have the recommendations from planning board and
conservation commission which they can mention it at Town Meeting.

No action taken at this time.
Alan Savage mentioned the hedge on Pleasant Valley Road should also be addressed.
SELECT BOARD MEMBERS’ REPORTS:

Selectman Lavoie asked if the town has anything in the procurement policy or other policies
on how the town'’s surplus equipment/items are disposed of. She mentioned the recent clean
out of the community camps and also the old chairs that were once down stairs which may
have value. She mentioned possibly holding an auction so other municipalities or the public
can bid and/or purchase those items. Selectman Rideout mentioned vehicles have always
gone out to bid and he wonders where items would be stored until an auction is held. The
board is going to give it more thought.

TOWN MANAGER REPORT:

Cyr mentioned there was an incident at the elementary school via snapchat which came about
over the weekend that was unfounded however as a precaution Lt. Matthews was stationed at
the school all day.

Cyr reminded the board that reports for the Town Report are due to the town office no later
than January 22, 2025.
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The highway and police departments fleet information have been updated with NHDOT so
they can use their fuel pumps, if necessary.

The signed Causeway Street contract along with a copy of P&R Excavating’s bond and
certificate of insurance have been received.

No FEMA update however she did reach out to the them regarding an issue on Garland
Road where the brook keeps jumping the bank.

Selectman Lavoie asked if the repair work at the public works building was done. Selectman
Beattie mentioned they were waiting for cement today and then Wilco will come finish the
welding.

It was mentioned the fire escape will not be done when Wilco comes for the town garage.
Town Manager Cyr has received two quotes on the repair to the fire escape.

INFORMATION:

Town Clerk Charity Baker shared the “Top Dog"” incentive to get owners to register their dogs
by the April 30" deadline.

Selectman Rideout reviewed the other informational items included in the packet.
PUBLIC COMMENTS:

Rob Christie mentioned with the old GIS system you could see the range maps but for some
reason you can't see them any longer. He asked if those could be reinstated.

Rob asked about the small claims court case regarding Troy Merner. Town Manager Cyr
mentioned it has been filed and waiting on a date.

Rob also mentioned there is a policy at the library for disposing of smaller items for sale

online. The forum they list them on gets 50% of the sale and the library gets the remaining
50%.

NON-PUBLIC SESSION RSA 91-A:3: Town Manager Cyr asked that the board enter into
non-public session according to RSA 91-A:3 lI(a) — the dismissal promotion or compensation
of any public employee or the disciplining of such employee or the investigation of any
charges against him or her unless the employee affected has, one, the right to a meeting and,
two, request that the meeting be open in which case the request shall be granted.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to go into

non-public session according to RSA 91-A:3 ll(a). Roll call Vote taken. Selectman

Beattie — aye, Selectman Lavoie — aye, Selectman Rideout — aye. Motion carried.
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The Select Board entered Non-Public Session at 7:40 p.m.

The Select Board returned to Public Session at 8:24 p.m.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to seal the minutes of
the non-public session indefinitely. All in favor. Motion carried.

Town Manager Cyr mentioned there will be potentially three bonds to be voted on at town
meeting.

Summer Street Reconstruction — The goal is to connect two improved sections of water,
sewer, drainage, roadway and sidewalks. The bond will supplement CDS and an NBRC grant.
Total project is $3,232,417. Funds awarded: CDS for $3million and NBRC for $849,325.01.
We need the match bonded in the amount of $769,865.

Water Storage Tank — The goal would be to build a 500,000-gallon municipal storage tank
to provide water to parts of North Road, including Week Medical Center. Total project is
$3,314,699. Funds awarded: NBRC Grant for $50,000. EBA for $750,000. We need the
match and difference bonded/funded with a USDA Rural Development Direct Loan and Grant
to be applied for.

Lead Service Line (GRR) — The goal is to address lead service lines and GRR lines to take

advantage of loan forgiveness through the State Revolving Fund loan program. Total amount
for line replacement: $18,374,000. Difference after SRL forgiveness: $5,328,460.

Motion by Selectman Lavoie and seconded by Selectman Beattie to adjourn. 2™

Shane. All in favor. Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Leon Rideout

Shane Beattie

Kathy-Jean Lavoie



