Lancaster Planning Board
Location: Lancaster Town Hall
Woednesday, February 12, 2025

Chair Andrew Nadeau opened the meeting at 1830H and led the Pledge of Allegiance.

Initial Business: Roll call

Regular Members:

Present: Chair Andrew Nadeau, Maggie Jones, Vickie Gibbs, Greg Westcoti, Kathy Jean Lavoie
Absent: Mark St. Pierre

Alternate Members:

Present: Matt Treamer

Absent: Selectmen’s Alternate Shane Beattie

Others Attending: LUC Robin L. irving, Clerk Kailey Brackett, Abutter Adam Adair, Applicant Casey
Maroon, Applicant James Dubreuil, Resident Donald Freddette

QUORUM

Minutes: Motion was made by Matt Treamer to approve minutes of the January 8%, 2025, seconded by

Greg Westcott. Kathy Jean Lavoie, Vickie Gibbs and Maggie Jones all abstain as they were not present at
the January 8", 2025 meeting. There wasn’t a guorum to accept the minutes. The minutes will be tabled
until next month’s meeting.

Appointments: None

Public Hearing(s):

TECHNICAL SUBDIVISION

Case #866 — James A. Dubreuil, Trustee of The Dubreuil Family Revocable Trust 2022-
Applicant(s)/Owner{s) request a Technical Subdivision/Lot Line Adjustment to adjust various lot lines
between three abutting parcels off Wild Acres Drive, North Road and Brook Road in Lancaster with Tax
Map R19-Lot 053 (500 North Road) receiving approximately 4.72+/- acres form Tax Map R19-Lot 083 {13
Wild Acres Drive) and Tax Map R19-Lot 083 (13 Wild Acres Drive) receiving approximately 2.96+/- acres
from Tax Map R19-Lot 087 (off Brook Road). No new lots to be created. Land Zoned Agricultural. [Tax
Map R19-Lot 053, 500 North Road {~210.30 acres); Tax Map R19-Lot 083, 13 Wild Acres Drive (~14,28
acres); Tax Map R19-Lot 087, off Brook Road (~8.02 acres)]

Chair Andrew Nadeau OPENED THE PUBLIC HEARING for Case #866

The Board reviewed the application for completeness, and there was question about the survey. LUC
Rabin Irving explained that she flagged the case originally as regulations require a full boundary survey.
The applicant has submitied a written request to waive that reguirement. Irving had a discussion with
Mr. Dubreuil that he is going to get the boundary surveyed prior to any sale of the lots, and that he is
relying on the previous survey for this application.
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Greg Westcott motioned to ACCEPT AS COMPLETE the application for technical subdivision. Vickie Gibbs
seconded the motion. All members of the Board voted to ACCEPT AS COMPLETE the application for
technical subdivision, none opposed. Mation passed.

Applicant James Dubreuil explained the lot divisions and the lot he plans on selling in a year or two, as
well as his future plans on subdividing more of his property. LUC Robin Irving asked where the access
would be on said property, and Mr. Dubreuil explained where the access would be. Maggie Jones asked
about road frontage for one of the lots, and there is frontage on Wild Acres Drive. There are 3 or
possibly 4 accesses to the lot. Kathy Jean Lavoie asked if Wild Acres Drive was a Class 6 road, and Robin
explained that it was a Private Road. Robin explained the furthest lot out would have access to Wild
Acres, but the road hasn’t yet been huilt out to it. Mr. Dubreuil explained the same is the case with
Brook Road and Dubreuil Road, some go further than the others off North Road. He stated if he wanted
to sell the lot the neighbors were likely to buy it. He stated an abutter to the property, J. Riff, may buy it
because he doesn’t want a house built behind his property. Robin stated regulations require Mr.
Dubreuil to build out the road before selling the lot because you cannot subdivide unless the property
has road frontage. She stated you can get to the lot, but it's not formalized yet. As far as the meeting
today, he can do it, but for a future subdivision he would need a condition of approval for the road.

Greg Westcott motioned to ACCEPT the waiver of the survey. Kathy Jean Lavoie seconded the motion.
All members of the Board voted to ACCEPT the waiver of the survey, none opposed. Motion passed.

Vickie Gibbs asked if the condition of approval should be made for the road being built before the sale of
any property. Andrew Nadeau stated that was a different case if he decided to subdivide the further out
lot. Case #866 included a subdivision of land with road access currently.

Chair Andrew Nadeau OPENED TO THE PUBLIC the public hearing for Case #866. Note: The public
hearing for Case #866 was re-opened after Case #867.

Abutter Adam Adair had a comment/concern on a missing survey for the property. He stated when he
hought his property 11 years ago, he was looking for pins where the property line is. He said it would be
helpful to have the survey done to know exactly where the corners fall. Nadeau stated the land was
surveyed around 20-25 years ago. It is common to not have the land re-surveyed. Adair stated the pin
between his neighbor Scott Chase was the pin he couldn’t locate. Nadeau stated he could reach out to
Mr. Dubreuil to locate the pin, LUC Robin irving stated the only pins that are absolutely necessary in
locating at this time are the ones around the lots that had the shifting of the land. Adair wanted to
clarification that when Mr. Dubreuil wants to sell, he will have to get the land surveyed again. Irving
confirmed. Irving stated when Mr, Dubreuil originally came to her, he stated he eventuaily wanted to do
a housing subdivision development. This would have to be a separate case. Chair Nadeau clarified this
case was only a technical subdivision because the applicant is not creating any new lots, he is just
moving some lines around. Adair confirmed he had no problem with the applicant moving his own
property lines around.

Chair Andrew Nadeau CLOSED TO THE PUBLIC the public hearing for Case #866.
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There was no further discussion by the Board.

Vickie Gibbs mationed to APPROVE the technical subdivision application. Motion was seconded by Greg
Westcott. All members of the Board voted to APPROVE the technical subdivision application, none
opposed. Motion passed.

Chair Andrew Nadeau CLOSED THE PUBLIC HEARING for Case #866.

MINOR SUBDIVISION

Case #867 — Mount Roval Academy North — Application/Owner requests a minor subdivision to divide
one lot, Lancaster Tax Map P03, Lot 003, more particularly described as 63 Country Village Road, into 2
lots divided by Indian Brook. Said minor subdivision will resuit in one lot totaling 2.91 acres having 57.46
frontage with an existing curbcut on Main Street/US 3, and the remaining land totaling 6.14 acres having
an existing access easement off Country Village Road. Land Zoned Commercial. [Tax Map P03-Lot 003
(9.00 acres}, 63 Country Village Road].

Chair Andrew Nadeau recused as he is the Surveyar for this case. Vice Chair Maggie Jones acted as chair.
Andrew asked Matt Treamer to step up o a regular voting member.

Acting Chair Jones OPENED THE PUBLIC HEARING for Case # 867.

The Board reviewed the application for completeness. Chair Maggie Jones asked about the contours of
the topography not being included, and if the land was flat. Nadeau stated there is no construction or
road buildings happening on the property, and the topography doesn’t need to be shown in this case.

Vickie Gibbs motioned to ACCEPT AS COMPLETE the application for minor subdivision. Kathy Jean Lavoie
seconded the motion. All members of the Board voted to ACCEPT AS COMPLETE the application for
miner subdivision, none opposed. Motion passed.

Surveyor Andrew Nadeau presented on behalf of Mount Royal Academy North. The Director of the
school, Jill Colby hired Nadeau. Mount Royal resides in the old nursing home, and the lot extends off of
Country Village Road to the other side of the brook, which is a field. Nadeau stated they don’t use the
land. It is in the commercial district and meets all the zoning requirements. There is 57’ of road frontage.
Nadeau stated that ultimately, they want to subdivide it and do something else with the property. Chair
Jones asked how much area on the lot is out of the flood plain, Nadeau stated you can visually see the
channel the brook is in if you are on the lot, and that there is probably an acre there. It’s a field, and
there is some mowing taking place with some tall grass in other places. Nadeau stated the boundary line
will be the brook.

Acting Chair Jones OPENED TO THE PUBLIC the public hearing for Case #867.

There were no abutters nor members of the public that wanted to comment.
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Acting Chair Jones CLOSED TO THE PUBLIC the public hearing for Case #867.
There was no further discussion from the Board,

Vickie Gibbs motioned to APPROVE WITH NO CONDITION the minor subdivision application. Motion was
seconded by Greg Westcott. All members of the Board voted to APPROVE WITH NO CONDITION the
minor subdivision application, none opposed. Motion passed.

Acting Chair Maggie Jones CLOSED THE PUBLIC HEARING for Case #867. Acting Chair Maggie Jones
stepped down and Andrew Nadeau resumed as chair.

Other Business:
Preliminary Conceptual Consultation{s): None
Merger of Lots: None

Land Use Permits:
1) 25-002, David & Sarah Hill, 69 Rowell Road, for rooftop solar array
2) 25-003, Racheal Stuart, 21 Portland St, for ground mounted solar array
3) 25-007, Christopher & Tracey Nelson, 306 Main St, for renovation into single-family home
4) 25-005, Henry and Eldora Farnsworth, 354 Elm St, for rooftop solar array
5) 25-004, Heikki Tapio Heliste, 17 Burnside Street, for rooftop solar array

Training Topic(s)/Material{s):

Master Plan

LUC Robin Irving has given the Board the final version of the master plan. The Master Plan has been
submitted to the State Office of Planning and Development. It meets the minimum requirements. Irving
wants to adopt it at the next meeting. She wants any comments or edits done before the next meeting,
so that signatures can be collected at the next meeting. Maggie Jones mentioned Blaire Deforge did not
show up to any meetings, and should be removed from the committee members. She also stated she
didn’t know if Scott Holmes shoutd be on the committee members, but LUC Robin lrving stated she does
have him on something from the beginning. Irving will review. Irving did find the recreation draft and
added a whole new chapter at the and. Irving stated Energy was drafted and edited by the Energy
Committee, and asked members to pay extra attention to editing in that section. Jones asked if once this
is adopted if we have 5 years before we have to do another one. Irving stated it was based on the survey
that was done in 2022, and we should go with what we have until 2027. The stats that were used were
based on the 2020 census, which is the most recent version. The ACS (American Community Survey) that
was used was from 2023/2024.

Irving sent requests to the Board on renewing their terms. Greg Westcott’s term is up in 2025, and he is

asking for renewal. The vote would be to request fram the Board of Selectmen to recommend Greg
Westcott for renewal of his regular term. Kathy Jean asked if these were 3-year terms. Irving confirmed.
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Irving stated Matt Treamer was a 1-year term to fill in Lee Ann Potter’s term({resigned). Matt Treamer
would be up for renewal for a 3-year term, and would request of the Board of Selectmen to recommend
him far renewal of his regular term. Maggie Jones would also be up for renewal, and requesting renewal
for a 3-year term from the Selectmen. Treamer has not officially decided to renew.

Chair Andrew Nadeau motioned to RECOMMEND TO THE BOARD OF SELECTMEN THE RENEWAL OF
TERMS for Maggie lones, Matt Treamer and Greg Westcott. Kathy Jean seconded the motion. All
members of the Board voted to APPROVE the recommendation of renewal of terms, none opposed.
Motion passed.

LUC Robin Trving will bring the renewal requests to the Board of Selectmen at the next meeting.
Zoning Board Decision(s):

At the last ZBA meeting, the board approved the cabin community on Page Hill Road. The board was
split evenly, until LUC Irving found a procedural error which would have changed the vote by 1 in favor.
The abutters are upset and want to appeal. They have 30 days from date of decision to request a re-
hearing. To date, Irving has not heard. There are five abutters that would likely join together on an
appeal. Greg Westcott asked what the objections were. irving said they were worried about the special
exception question: in harmony with the intent, purpose or character. The ZBA was split on intent. The
plan would be 4 cabins, 3 acres surrounding each one, not seen from the road. it would have private
driveway access, with use of mostly family but sometimes shori-term rental to recoup investment on
the property. Vickie Gibbs asked if the applicant in this case would be better off subdividing, building
houses, forgetting short-term rental at first, and then once they are built and then worry about short
term rental, doing it in two separate steps. LUC Irving said that question was asked but the family jointly
decided 1o keep the lot intact. Jones stated the cabins should need to be accessible anyway by 911.
lrving said they would be, and it would need to be required at the site plan review. The only thing you
can require on a private road or driveway is that EMS can pass it. Because its beyond 300’ to the end it
has to be two lanes wide because it’s not a subdivision. If he subdivided, he would have to build out the
road. The applicant did state he is going to pave it. As proposed, is what was approved. IF the appeal
gets filed, they won't make the deadline for the end of February. It would be a motion of re-hearing for
the end of march. If it is granted, it would be the end of April and the Planning Board wouldn’t see a site
plan review until after that.

Announcement(s)/Correspondence:

2025 calendars were handed out at this meeting.

Other Business as may legally brought before said meeting:

Irving stated the owner at the end of Woodcrest Lane is looking to subdivide into a number of different

lots. Out there, the roads are not finished well and Irving wanted to find out if it was even subdividable.
Nadeau said he could look at it. It wifl come up for discussion at a later date.
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Matt Treamer moved to adjourn the meeting at 1918H. Vickie Gibbs seconded the motion. All members
voted to adjourn at 1918H, no objections. Motion passed.

Respectfully submitted,

Kailey Brackett, Clerk

...... S
P e .
Robin L. Irving i
se Coordinator for Lancaster Planning Board Approval Date: 3//’1 042
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