
MINUTES 

SELECT BOARD MEETING     January 21, 2025 
TOWN HALL – UPSTAIRS     6:30 PM    

Select Board Members present:  Leon Rideout, Kathy-Jean Lavoie 

Others in attendance:  Town Manager Jessica Cyr, Charity Baker, Michael Nadeau, 
Department Heads, Members of the Public, Zack D Video 

DEPARTMENT HEAD UPDATES:   

Fire Chief Randy Flynn gave his statistics report since last meeting along with the 2024 final 
statistics.  One of the ambulances needs a sensor which should be in tomorrow and then it 
will be back on the road.  He mentioned the revenues for 2024 were in decent shape.  He 
also mentioned he will have the town contracts for the board to sign at their next meeting and 
will send them out as soon as they are signed. 

Land Use Coordinator Robin Irving reported she was present for the public hearing for 
the USDA loan/grant application submission and other than that she has been looking for 
other grant opportunities. 

Police Chief Jon Woodworth filled the board in on the snapchat incident that occurred at 
the elementary school.  The threat was not founded.  The address the snapchat came from 
did not exist in California and the gun shown in the picture was a stock photo not real.  Officers 
in California investigated thoroughly and took precautions on their end. 

The Chief is going to set a meeting with Mount Royal Academy to look at the building and to 
discuss active shooter training for their staff.  Trividia has also reached out regarding active 
shooter training. 

APPOINTMENT:  Ben Southworth and Melissa Elander were present to give an overview of 
the proposed solar array project at the lagoons.  Ben gave some history about the projects 
that Melissa has been involved with in some of the surrounding communities. 

He reviewed the cost savings that will be realized by the project.  There was a lot of discussion 
with regards to the details of the arrays themselves, life span of the panels, what the warrantee 
is on the panels, the number of inverters that will be needed, who will do the maintenance of 
them and of the existing arrays.   

Ben went over the funds that have already been secured for the project.  Alan Savage asked 
if it will be possible to get an agreement with Eversource to allow the overage be transferred 
to other town buildings.  Melissa mentioned the array will offset 68% of cost of the air rater 
use, so there will be no overage. 
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It was mentioned, if the project is approved it will go out to bid. 

PUBLIC HEARING:  Notice of intent to apply for USDA-RD grant loan for the Water Storage 
Tank project. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to open the 
public hearing for the USDA-RD grant loan.  All in favor.  Motion carried. 

Robin reviewed the project details, the need for the tank, what funding has already been 
awarded, etc.  She is looking for the board to authorize her to submit the application for the 
USDA-RD grant loan.  She went over the history of the project and mentioned the cost has 
increased to $1.8M and will require engineering. 

Selectman Rideout feels it is going to be a really heavy lift this year with what is already being 
put on the voters.  Robin mentioned the alternative is returning the money.  It was discussed 
in the past to bring it to the voters and ask them to decide.   

Rob Christie asked if the demand is reduced would that help with the current pressure 
situation.  He mentioned it is speculated that Forbes may end up digging their own wells if 
the cost per 1,000 gallons goes up, which will reduce usage by 8 million gallons every six 
months. 

Robin mentioned a couple possible locations for the tank. 

She stated the grant application was written as an economic development project because no 
additional connections can be made because the Town cannot support it at the mandated 
levels.  The tank is to allow more development on the east side.  Repayment will be on all tax 
payers not just the water and sewer users. 

Selectman Rideout mentioned the hearing is for approval to file the application.  Robin 
mentioned USDA will not guaranty funding until approval to submit from the Town has been 
given.  If they decide later that the project is not able to move forward then the board will not 
sign the grant loan package. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve 
the Notice of Intent to File the USDA-RD grant/loan application.    Selectman Rideout 
wanted to let everyone know he is hesitant on how the turnout is going to be at town 
meeting.  He also stated before they vote if they get to town meeting and he doesn’t 
have a clearer picture of what’s going on and what’s needed, he will oppose project.  
All in favor.  Motion carried. 
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REVIEW OF MINUTES:  January 6, 2025, work session, regular & non-public 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve 
the January 6, 2025, work session minutes.  All in favor.  Motion carried. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve 
the January 6, 2025, regular meeting minutes.  All in favor.  Motion carried. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve 
the January 6, 2025, non-public meeting minutes.  All in favor.  Motion carried. 

SIGN VARIOUS PAPERWORK: 

The North Country Fire Mutual Aid District contract was signed. 

Intent to Cut was signed for 32 Stebbins Hill Road. 

NEW BUSINESS:  

Lancaster Housing Authority appointment for Sara Curtis. 

Motion made Selectman Lavoie and seconded by Selectman Rideout to appoint Sara 
Curtis to the Lancaster Housing Authority through 2029. All in favor.  Motion carried. 

Ballot Counting – Town & School:  Town Clerk Charity Baker explained the school was 
recently informed that counting of the school ballots has been handled inappropriately over 
the years.  They have been told by the Secretary of State’s office that the ballots need to be 
counted immediately following the polls closing in the polls they were cast.  She mentioned 
it will be difficult for us because the town election ballots are not counted until after town 
meeting and now this will increase the length of time for counting.  Some towns are 
considering moving their town meeting to a different day to accommodate counting.  Charity 
spoke with the Moderator and he would like to keep counting as is for this year.  He feels it 
may still be ok where the school ballots are “yes” or “no” votes. 

All 4 One voting tablet:  Town Clerk Charity Baker explained that the law has changed 
requiring towns to have the All 4 One voting tablet available at Town elections not just State 
elections.  The State is going to allow the towns to use their tablets for this year’s local elections 
however the cost of programming the ballot into the tablet will be at the expense of the 
town/school.  Charity reached out to the school to let them know what is being required and 
the cost they will be responsible for.  Future local elections, the town will be required to 
purchase their own tablet which Charity will work with the school on sharing the cost. 
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OLD BUSINESS:   

Storm update:  Town Manager Cyr reported the Town has been paid for the first project that 
was submitted in November which is less than 60 days after the project submission.  She is 
working on submitting the large roadside project which is the big money one and would like 
to get that in sooner rather than later.  She also mentioned there is additional damage from 
Bunnell Brook where it is jumping its bank due to debris further upstream and she has put 
that in front of FEMA to see whether or not there would be interest in mitigation for that area 
on Garland Road.  She will continue to work on that.  She did go back and forth about the 
additional two projects that are in the queue right now for payment, however she just needs 
to free up some time to get it to them.  She has been spending a lot of time putting out fires 
and dealing with the furnace. 

SELECT BOARD MEMBERS’ REPORTS:  Nothing to report at this time. 

TOWN MANAGER REPORT:   

Cyr sat in on an informal meeting with NHDOT regarding the Mechanic, Elm & Main Streets 
intersection and a few other intersections around town.  They recommended working with 
North Country Council to submit for a road safety audit to be done. 

She had seven welfare applications with three awarded.   

She asked the board if they would like the auditor to come before the board to present their 
findings in the 2023 audit like they did in the previous year.  Selectman Rideout mentioned 
he would like them to come give an overview again this year. 

Initially there were three bond articles on the warrant however the lead service line article has 
been pulled back until a clearer report of our inventory can be obtained.  She may be working 
to get a part-time person, very temporary, to look over schematics to see how we can better 
firm up our inventory. 

Cyr reported there have been seven restarts to the boiler since January 8th.  At the end of 
2023 there was $123,223 in the Town Hall Improvement Capital Reserve Fund and she may 
possibly be looking for more funding from the fund balance in order to make necessary 
repairs/improvements to the boiler to keep it running efficiently.  There is concern with it 
being undependable, so a temperature alarm will be installed.  She also mentioned a steam 
specialist has been in and replaced several valves however it is still locking out.  It is believed 
the boiler is about 25 years old.  Selectman Rideout would like someone to come and let us  
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know if it can be repaired and what it would cost and also what it would cost to purchase a 
new boiler. 

INFORMATION: 

• Zoning Board of Adjustment meeting notice – January 29, 2025 at 6:30 p.m. 
• Land use permits –  

o Mary Snowman at 22 Depot Street 
• Sign permit – 

o Hilltop Arts and Event Center at 480 North Road 

PUBLIC COMMENTS: 

Rob Christie asked what the final appropriation number for the budget is based on the $1.30 
maximum increase in tax rate that the budget committee voted on at their last meeting.  
Selectman Rideout stated they do not have that number yet.  There was much discussion on 
the process to get to the final appropriations. 

Rob also asked about specifics on how the All 4 One tablet and if that eliminated a paper 
ballot.  Charity explained the voting process on the tablet and that a paper ballot is still printed 
even though the voter uses an electronic device.  

He also asked if the $200,000 from Weeks Hospital, that Robin mentioned is to help with 
the match for the water storage tank, has been confirmed with the hospital.  He mentioned 
he called Mike Lee the last time this project was on the warrant and it was not on his radar 
and was not taken to the board of directors for approval.  Don Freddette mentioned his 
recollection was the hospital was more likely going to build their own tank to service the 
hospital than contribute to the town’s project.  He is curious if anyone has reached out to the 
hospital.  Alan Savage’s understanding is the expansion at the hospital was what necessitated 
the need for the tank.  There was much discussion regarding the tank project and Week’s 
participation when it was proposed years ago. 

Rob Christie asked about the availability of the audit.  He understands that it is in hand at the 
town however the town manager didn’t want to release it yet.  He mentioned the law states 
the town has 45 days to accept the audit and then it needs to be sent to DRA.  He feels where 
Town Manager Cyr mentioned several figures from the audit it has already been made 
public/released.   
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NON-PUBLIC SESSION RSA 91-A:3:  Town Manager Cyr asked that the board enter into 
non-public session according to RSA 91-A:3 II(l) – consideration of legal advice provided by 
legal counsel, either in writing or orally, to one or more members of the public body even 
where legal counsel is not present. 

Motion made by Selectman Lavoie and seconded by seconded by Selectman Rideout 
to enter in to non-public session according to RSA 91-A:3 II(l).  Roll call vote was 
taken.  Selectman Lavoie – aye, Selectman Rideout – aye.  Motion carried. 

The Select Board entered non-public session at 8:23 p.m. 

The Select Board returned to public session at 8:38 p.m. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to seal the 
minutes of the non-public session until after the conclusion of any legal adjudication.  
All in favor.  Motion carried. 

Motion made by Selectman Lavoie and seconded by Select Rideout to adjourn.  All 
in favor.  Motion carried. 

Respectfully submitted,  Board of Selectmen  Date:  __________________ 

     ________________________________________________ 
Charity M. Baker   Leon Rideout 

     ________________________________________________ 
     Shane Beattie 

     ________________________________________________ 
     Kathy-Jean Lavoie 

 


