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AGENDA 

SELECTMEN’S MEETING     Tuesday, January 21, 2025 
TOWN HALL - UPSTAIRS     6:30PM    
• CALL MEETING TO ORDER 

• DEPARTMENT HEAD UPDATES: 

• APPOINTMENTS:  Melissa Elander & Ben Southworth re: Solar Power warrant article 

• PUBLIC HEARINGS: Notice of intent to apply for USDA-RD grant loan 

• REVIEW OF MINUTES:  January 6, 2025, work session, regular & non-public 
• SIGN VARIOUS PAPERWORK:   

✓ North Country Fire Mutual Aid District – Mutual Aid Contract 2025 
• NEW BUSINESS: 

✓ Lancaster Housing Authority Appointment – Sara Curtis 
✓ Ballot Counting – Town & School 
✓ All 4 One voting tablet 
✓ Other Business 

• OLD BUSINESS:  
✓ Storm Update 

• SELECT BOARD MEMBERS’ REPORTS: 

• TOWN MANAGER REPORT: 

• INFORMATION: 
✓ Zoning Board meeting notice – January 29, 2025 @ 6:30 p.m. 
✓ Land Use Permits –  

o Mary Snowman, 22 Depot Street 
✓ Sign Permit –  

o Hilltop Arts and Event Center, 480 North Road 

PUBLIC COMMENTS: 

NON-PUBLIC SESSION RSA 91-A:3 

ADJOURNMENT 


