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MAY MONTHLY MEETING
DRAFTMINUTES OF THE

LANCASTER PLANNING BOARD

Planning Board Members Present: Andrew Nadeau — Chairman, Maggie Jones, Gregory Westcott, Kathy Jean Lavoie,
Mark M., St, Pierre, Matthew Treamer — alternate.

Land Use Coordinator: Robin L. Irving
Others: Ben Southworth, Grastel Crystal [RLI] Shallow, Mark Vander-Heyden
Clerk via recorder.

QUORUM

Initial Business: Pledge of Allegiance, Roll Call

Matthew Treamer made a regular member for tonight,

Review and approve April 10, 2024 draft meeting minutes. Amendment to minutes to read “Chairman Nadeau; The
road may have to meet town standards and not necessarily paved, but DOT may require a paved apron. Motion by
Westcott to accept the minutes as amended, seconded by Jones. All in favor, motion carries.

Appointments: None
REVIEW FOR COMPLETENESS

Casejf 858 — Southworth, Ben d/b/a 79 Main Street LL.C — Applicant{s)/Ownet{s) request major site plan approval to
construct 4 new affordable residential housing units on the 2™ and 3" floors of an existing mixed-use building (f/k/a the
‘Democrat’ building). Area variance approved by ZBA on 3/27/2024 to allow four (4) units. Land Zoned Central Business
District South, [Tax Map P07 Lot 040 (0.04 acres; 1,742.4 sf) 79 Main Street].

Chairman Nadeau: This is a major site plan because it involves multi-unit construction. Tonight, we're just going to
review the application and vote and if we find it is complete then next month we'll have a public hearing on the project.
Can you just kind of give a quick narrative and then we're going to review the application?

Ben: We went to Robin and Ben and said that we were interested in constructing affordable housing. They shared the
housing survey with us; the housing survey said that we're lacking one-bedroom apartments. We were originally thinking
we’d do 2-bedroom apartments but the survey changed our direction. The Democrat building needs a little TLC so it's
likely going to be a significant rehab of all those surfaces inside, all new electrical, new windows, etc. We're hoping to
save the floors because they are hardwood floors. There ace will be [RLI] added dormers. The third floor has a little
apartment but it it's got some roof windows so we're just going to raise the roof up to make a shed dormer that runs the
length of the building just for more headroom and more daylighting. That's actually the biggest change to the building
apart from the now finishes. The building is essentially the same size as the site. We talked to Tim brews Brown [RLI]
about the abewt-the [RLI| stormwater and he said it's not worth guttering it because it's already running off into the storm
drain—this construction isn't going to change anything.
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Chairman Nadeau: So, there's no easement, there's no deeded parking, or anything that belongs to the owner? I should
know because [ surveyed out there. Are people parking in the municipal lot? That was the big concern for the ZBA., So
where is everybody going to park?

Ben: It's acceptable to tell our tenants that they have to park in municipal lots. We are aware that a lot of them are not
going to use that back lot. They are going to need to walk a block or two--that's just the way it is, especially in larger
towns and those that are growing. The master plan encourages a livable, walkable community,

LUC Irving: We've been brainstorming about the parking, maybe doing rotating nights during the winter so that different
lots can get cleaned up as they're moving from each one. That seems to be the favored position right now.

Chairman Nadeau: That's a good idea, anything else Ben? Ok, so we're going to take a look at the application.
Maggie: [ want to et the board know that I did talk to Robin about this; I helped Ben purchase this propetty. [ have

nothing to do with this project and no (pecuniary) interest in it so T don't think there's any conflict, but I just wanted to
make sure everyone's comfortable with that. [no one objected]

Chairman Nadeau: This is a major site plan so they still have their requirements for minor as well, so we have a
completed application for site plan, complete, we have an abutter mailing list and the notifications?

LUC Irving: Yes.

Chairman Nadeau: We do have a copy of the ZBA approval. I don't know if we have a building permit application yet?
LUC Irving: 1 do have one; it's pending.

Chairman Nadeau: A plan or sketch showing the footprint of all existing and proposed structures? We do have that, There
are no proposed structures. The sketch of the exterior facade of any proposed structure or changes to the facade of any
existing structures? It looks like Ben has provided drawings of the building, The use of all situctures within the
development showing anticipated future additions and alterations? We do have that, A parking plan? We just discussed it.
There really is no parking plan because there's no land so the parking is going to be whatever is available to the public at
the time, Exterior lighting? Do we have a plan?

Ben: Just a light at each door, it's not going to be much.

Chairman Nadeau: There's public lighting out there already anyway.

Ben: There’s a light out there that I think we're going to get rid of. We want to have ambient lighting. The light back there
is really high on the wall. The tenants across the road haven't complained about it but they might.

Chairman Nadeau: A plan for proposed signs? There's no signage involved in this,

Ben: One thing about the signs--we did put a sign on the wall. When asked whether we were going to hang a sign into the
street, we decided it would just be mounted to the wall. We felt that we should designate the building.

Chairman Nadeau: [ saw that. Loading spaces? Not applicable. Utilities existing and proposed? That's provided. There's
really no proposed utilities everything is existing already. Landscaping plan? That's not applicable as everything's paved.
Proposed drainage system? Not applicable as there are no proposed changes. Wetlands? Not applicable as it is a gravel
fot. Do we have a narrative?

LUC Irving: Yes

Chairman Nadeau: Estimated timetable for construction? Provided. Description of the proposed use? Provided. A floor
plan? Provided, Number of employees? Not applicable, The zoning and designation and dimensional requitements?
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Provided. We will move on to major site plan review conditions, We do have a 22 by 34 plan. We do have the name and
address of the preparer of the plan. We have project boundaries, location map, date, atrow and scale. We do have a
vicinity sketch. We have a land surveyor certification, We have the boundaries of the lot, casements, and rights of way.
We do have the acreage. There's no topography; it’s flat, I don't think you could get a 5-foot contour out there. There are
no natural features, so it's not applicable. There's no wetlands or marshes or lakes or ponds. We do have roads, streets, and
driveways within 200 feet of the sife boundary. For width of the travel way, all proposed streets are not applicable. Curbs,
fences, paths and walls, are not applicable. Traffic and flow platter is not applicable. Wetlands are not applicable. We do
have a narrative so I do believe we have a complete application based on what I've reviewed. Did you have a phase one
done?

Ben: We didn’t, but we did have an environmenial review.

LUC Irving: The department applied for the demolition grant for this project through the InvestNH program. I had to
submit a Demo Permit with the application and the testing was included.

Chairman Nadeau: Any questions or comments from the Board?
Mark: Motion to accept this appliéation as complete,
Greg: I second that.

Chairman Nadeau: Motion has been made by Mark to accept the application as complete, seconded by Greg. Any
discussion? All in favor, aye, any opposed, none, motion carries. All set and come back next month,

Chairman Nadean OPENED THE PUBLIC HEARING for Planning Case #859.

MINOR SUBDIVISION

Case# 859 — Lennon, Jonathan & Alyssa— Applicant(s)/Owner(s) request a minor subdivision to divide one lot,
Lancaster Tax Map R09, Lot 074, more particularly described as 91 Elm Street, into 2 lots, Said minor subdivision will
resulf in one lot totaling approximately 1.389 acres with the remaining lands totaling approximately 5.588 acres and a
dedicated 0.094 acres right-of-way. Land Zoned Residential. (Tax Map R09-Lot 074 (~7.050 acres), 91 Elm Street).

Chairman Nadeau: So, we looked at this with Mark Vander-Heyden last month. I think we came to the conclusion that it
was allowable, could somebody refresh me on that discussion again?

Maggie: Because the right of way is considered frontage so he was able to add a right of way which would meet the
minimuym.

Chairman Nadeau: Right, so it meets the minimum road frontage. Ok, and it's going to be on septic and well. -

LUC Irving: There's been some relaying back and forth because our sewer ordinance mandates that the structure must
‘connect up to 250 feet from an available town main. I gave Mark a copy of that provision and he was going to ask
whether there could be a waiver,

Vander-Heyden: Actunally, [ was shaking my head “no.” As far as the water is concerned, we will probably tie-in because
it's on that side of the street. Regarding the sewer, I drafted something that you folks could look at and you could sign off
or whatever needs to be provided because I need something to provide with the septic application to DES,

Maggie: So, they want town water and private septic?

Vander-Heyden; Yes.

LUC Irving: I did not bring or have a full set of plans.
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Chairman Nadeau: Mark, please lay out a couple of plans so we can review the application. So, we have an application for
a minor subdivision. We have the additional information required for all subdivisions including names and address of the
applicant, and names and addresses of the abutting land owners, Do we have a list of abutters?

LUC Irving: Yes

Chairman Nadeau: We’ve got the namo and address of the person whose seal appears on the plat, that's Mark, Name and
addresses of all holders of conservation? There are no conservation easements or anything so that’s not applicable.

LUC Irving: No

Chairman Nadeaw: Do we have notification payments yet?

LUC Irving: Application fee only, notification fees are billed after the case is resolved.

Chairman Nadeau: We've got paper copies of the plat, (22 by 34 paper copies).

Chairman Nadeaw: For a minor subdivision: the proposed subdivision name or identifying title? It's a subdivision for
Jonathan and Alyssa Lennon. We have the name and address of the surveyor of record, names and addresses of owners
and abufters, name and license number of the land surveyor, date, scale, and North Point. We do have a boundary survey

including bearings, distances, and location of permanent markers, We do have the tax map, lot number, lot lines,
dimeusions, acreage and numbering. We do have the building setback lines and the zoning district classification.

EUC Irving: Residential

Chairman Nadeau: Topography from field data of five-foot content intervals? Provided. Existing and final proposed lines
of streets and ways? We do have the existing street; there are no proposed streets. Final cross-section and profiles is not
applicable as there's no proposed road. The final drainage system is not applicable. There are no proposed utilities. Soils
type, groundwater and percolation test pits? We do have test pit and we do have the soils classifications from the county
soils map. Did you already submit to DES?

Vander Hayden: I've got copies to hand out.
LUC Irving: They are included in the packet.
Chairman Nadeau: Okay, we have that,

Vander-Heyden: DES has assigned a work number. 1 expect that the DES permitting would be contingencies on the town
approval.

Chairman Nadeau: Buildings and other main features to remain? We do have the buildings depicted on the survey. Open
spaces and flood prone arcas are not applicable. Time schedule is not applicable as there's nothing being proposed for
construction. Deed restrictions including drainage easements for each parcel are not applicable. So on deed restrictions
Mark, is your plan to have your right-of-way coming off Elm St?

Vander-Heyden: The bigger plat shows it better. The contours of this grade right about 220, whatever it is for 923, 1
believe, slides right in and they have made a nice smooth transition in. T figured about 102 by 40 makes that fit for both of
them, This would be the common area.

Chairman Nadeau: Who's going to own that land? Will one own the land or will it be owned in common?

Vander-Heyden: Probably own it in common. I got the impression in reading provisions, given that it's dedicated, the
acreage could be taken out. It's small it doesn't affect either lot size.
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Chairman Nadeau: OK, however they want to put deed together yeah and they're going to have some type of driveway
maintenance agreement or something like that, I guess?

Vander Hayden: They'll have to

Chairman Nadeau: Ok so that was the checklist for minor subdivision-- I don't think we’re missing anything,

LUC Irving: I wanted to point out one thing: the McGartys contacted me and said that they did not own that parcel
because it was subdivided, so the abutters are Isaac and Mara Hicks, I admit that the old tax maps do not show the
subdivisions

Maggie: Who are you talking about?

LUC Irving: The McGarry side (right) and it has no impact on the lot that's coming off the easement. It only affects the
abutters list. I did send a certified notice to the actual abutters, They did sign the receipt and sent it back, so they're aware
of this hearing,

Chairman Nadeau: That's seven acres that goes all the way down to Water St.

Discussion of maps not being updated since 2011. However, they are now and online as of today, a great tool.

LUC Irving: You didn't do a mylar, did you?

Vander-Heyden: I didn't on purpose.

LUC Irving: Good because we've been doing it that way in case there are edits required.

Mark: Motion to accept application as complete,

Maggie: I second that.

Chairman Nadeau: OK.. Motion to accept by Mark, seconded by Maggie, any discussion, all in favor, aye, any opposed,
none heard, motion carries to accept the application,

Chairman Nadeau OPENED TO THE PUBLIC the public hearing for Case #859.

There were no comments from the public,

- Chairman Nadeau CLOSED TO THE PUBLIC the public hearing for Case #859,

It sounds like we just need an edit to the maps with a corrected abutting landowner, Mark did submit to us a draft
driveway permit because Rte 135 is a state highway. He's using the existing driveway already so it seems to me that the
entrance permit should be pretty straightforward,

Greg: So isn't their driveway coming out of the existing driveway?

Vander-Heyden: Yes, they’ll be using the existing driveway but it is a change of use requiring a permit application. I don't
foresee DES requiring major changes as it's actually a nice driveway, a nice apron. DOT will review and make
suggestions. I doubt that it will even need a culvert because it would be making it worse, more dangerous, by forcing a
trench. There's a plan that I draft for DES so I'm just going to submit the same to DOT.

Chairman Nadeau: DOT is not typically concerned unless it's graded into their right of way, and this is going away from

it,
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Greg: I was just coming from the standpoint that the driveway is connecting into a private driveway yet DOT still needs
to get involved .

Chairman Nadeau: Anything on their highway

Greg: Understood.

Chairman Nadeau; Who's the engineer reviewing it now?
LUC Irving: Harrison Gates

Chairman Nadeau: T think it’s actually the district 4 chief and he's covering Lancaster. Ts there a motion to approve the
subdivision with the condition of obtaining the DOT entrance permit and the DES subsurface subdivision approval?

Maggie: Do we need to grant a waiver for them to not tie into the public sewer?

LUC Irving: There is not anything about sewer on the checklist. It’s in the sewer ordinance so that's separate from
planning. The Planning Board does not enforce it, the town (watet/sewer department) will.

Vander-Heyden: 1 don't I think we meet the conditions for having to tie in as T mentioned in the letter. As early as this
morning I was out popping the manhole covers and looking at inverts, Where you would tie in between the two manholes
and then ron the pitch up towards the house site to the 250’ would be on the mid side of the house on the on 250° and it
would be rising out.

Chairman Nadeau: You're going to have to pump if they require the connection.

Mark: Motion to approve the subdivision.

Chairman Nadeau: OK, just to clarify...is this motion with the conditions for DOT driveway and DES subsurface
approval?

Mark: Yes
Greg: [ second the motion.

Chairman Nadeau: Motion made my Mark, seconded by Greg, any discussion, all in favor, aye, any opposed, none heard,
meotion carries. Think yow’re good to go Mark.

Chairman Nadean CLOSED THE PUBLIC HEARING for Case #859.

Vander-Heyden: Thank you very much. You want to keep just one or three Robin?

LUC Irving: I'll grab this one.

Other Business:

Preliminary Concepfual Consultation(s): None
Merger of Lots: None.

Land Use Permit(s): Applicant(sOwner(s):

LU Permit #24-014, Applicant(s): Garland Mill, Owner(s): Van der Laan, Pancras & Lowri, Location of Work: 53 Arthur
White Road, Description of Work: Demolition of existing 1st FL bathroom and office space and conversion into 1/2-bath;
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construction of 8°10”x19* addition for master bathroom and master bedroom. Footprint does not exceed existing
perimeter if squared. Special Conditions: 1) Shall comply with all zoning, fire, health and life safety codes and allow
inspection of premises for compliance,

LU Permit #24-015, Applicant(s): Brook Field Service/Vermont Power Technologies LLC, Owner(s): Glynn, Timothy J.
and Lisa L., Location of Work: 19 Pleasant Street, Description of Work: Installation of Kohler model #14RCA(L) 14 kW
generator sitnated on 2°10”x4°6” concrete slab, Special Conditions: 1) Shall comply with all zoning, fire, health and life
safety codes and allow inspection of premises for compliance; 2) Shall comply with all manufacturing and State
installation and inspection requirements and submit compliance/inspection report(s) to Town of Lancaster

LU Permit#: 24-017R2 (Renewal of #23-029R & #22-030), Owner(s)/ Applicant(s): Martin, Paul K and Jill,

Location of Work: 131 Pleasant Valley Road, Description of Work: Construct stick-built 24°x36°x24°; 2BR/1,.5BA 2-
story post and beam carriage-barn-style single-family home on full concrete foundation with 2- 12°x36°3x7° 10" enclosed
lean-tos, one on slab (garage), second on piers (barn); gas heat, solar, well & septic,

Special Conditions: 1) Shall comply with all zoning, building, fire, health and life safety codes and allow

inspection of premises for compliance; 2) No structure including but not limited to the lean-to{s) shall be within the
setback(s).

LU Permit #24-018R2 (second renewal), Applicant(s)/Owner(s): Champagne, Derek, Location of Work: 193 Prospect
Street, Description of Work: Demo of existing 8'x14' deck & replace with 10'x18' stick-built mudroom with windows
and FHW radiant heat on poured footers; removal of asphalt driveway. It's not really moving forward because he has
spring water rights and he hasn't been able to clear up the cloud. He doesn't want to put anything in if it's over his
easement,

LU Permit#: 24-019A (amended description and location of #24-013), Applicant(s)/Owner(s): Gesel, Jude 1.,

Location of Work: 70 Main Street, Description of Work: Construction of new canopied stick-built 2-story tiered egress
statrwell with 3-8°4” landings located in rear of building, Special Conditions: 1) Shall comply with all zoning, fire, health
and life safety codes and allow inspection of premises for compliance; 2) Shall be covered by a roof/canopy per Lancaster
Fire Department. I took pictures of the wrong stairwell. There's an alleyway between the Granite Grind and the other
place, and if you go out back there is a straight egress from the top floor down. I know he wanted to put in a tiered one,
but it's not that stairwell, it's a whole new stairwell on the rear of the building.

LU Permit#: 24-020, Applicant(s)/Owner(s): Treamer, Matthew &amp; Kathryn, Location of Work: 96 Bunker Hill
Street, Description of Work: Construct off rear addition a stick-built 16”x8’ deck situated on sona tubes, siairs, Special
Conditions: 1) Shall comply with all zoning, fire, health and life safety codes and allow inspection of premises for
compliance.

LU Permit#: 24-018R2 (second renewal), Owner(s)/Applicant(s); Eric and Sally Livingstone, Location of Work: 6
Grandview Drive, Description of Work: Construct stick-built 12'x22' carport/iean-to (no walls) with metal roof on
pylons/SonaTube footings over existing driveway, Special Conditions: 1) Shall be compliant with terms of variance
approval in Lancaster Zoning Board Case #537; 2) Shall comply with all zoning, fire, health and life safety codes and
allow inspection of premises for compliance; 3) Construction style shall be consistent with existing home/garage building
and roofing materials. This project is the the perpetual carport. I was looking through old permits from 2008 to the
present, and almost every year he files for a permit. He swears to me that this area is really going to do it.

LU Permit#; 24-022, Applicant(s)/Owner(s): Bernier, Richard and Joyce, Location of Work: 11 Page Hill Road,
Description of Work: Construct 24°x42°x4” concrete pad intended for use as a basketball court, Special Conditions: 1)
Shall comply with all zoning and allow inspection of premises for compliance; 2) The pad shall not be canopied, roofed,
or enclosed to create a building; 3) Shall construct pad no less than ten (10) feet from the left abutter boundary. That is
considered the agricultural district, Abutter Zelda Gonyer who was opposed and everyone ended up in agreement they
moved it enough so that she was happy it's not within a 40 foot yeah but since it was not teally a structure that was up and
becoming an obstruction, [ was willing to let that go without going to zoning

LU Permit#: 24-023, Applicant(s)/Owner(s): Hodgdon, Maxwell and Kirsten, Location of Work: 7 Pine Haven Road,
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Description of Work: Construction of stick-built 8'x16° open deck with stairs, situated on piers and
located on R side of SFD, Special Conditions: 1) Shall comply with all zoning, fire, health, and life safety codes and allow
ingpection of premises for compliance

LU Permit#: 24-016D, Applicant(s)/Owner(s): 79 Main Street LLC Agent: Benjamin Southworth, Location of Work: 79
Main Street, Description of Work: Demolition of inferior to frame on 2nd and 3rd floors; intended for

reconstruction into affordable housing units, Special Conditions: 1) Shall comply with all zoning, fire, health, and life
safety codes and allow inspection of premises for compliance; 2) Shall dispose of demo debris in accordance with NH
RSA 141-E and NH Code of Admin. Rules Ch. Env-A 1800. This was the demo permit discussed eatlier for the
Demaolition Grant application.

LU Permit #24-024, Applicant(s)/Owner(s): Cotter, Robert M. & Patricia A., Location of Work: 13 Wolcott Street,
Description of Work: Construction of stick-built 12°x14” open deck on piers, with stairs, situated in rear of SFD, Special
Conditions: Shall comply with zoning, fire, health, and life safety codes and allow inspection of promises for compliance.

LU Permit#: 24-011Y, Owner(s): Rhodes Colossus 1 LLC, Applicant(s): Brasseur, Alan d/b/a Northern Woods Garden
Center, Location of Work: 281 Summer Street, Description of Work: Construction of temporary seasonal 10°x20°x8’
metal-frame with plastic/tarp covering greenhouse with NO electrical power &amp; anchored to the ground, and an
8’x16’ stick-built produce shed with electricity and anchored to the ground, both intended as retail plant/produce
shed/kiosk, Special Conditions: 1} Town utility usage shall be subject to Commmercial Unit Charge. Water service shall be
metered with backflow prevention if required by Lancaster Water Department; 2) ON STREET PARKING is prohibited;
3) Operation and set-up of the greenhouse shall be subject to the property owner’s approval and all buildings, signs, and
other additional structures e.g. power poles shall be removed immediately upon termination of the agreement; said written
agreement shall be provided to the Town; 4) Shall comply with all zoning, fire, and life safety codes and allow inspection
of

premises for compliance; 5) Structure shall be secured to the ground and subject to Fire and Life Safety approval; 6)
Electric power shall not service greenhouse structure(s) per Lancaster Fire Department. You can see the setup already
next to the Lancaster House of Pizza in that little paved area. He wanted to put his sign out on the road on a little strip that
the town owns; he wants to come to the zoning board for a sign special exception

LU Permit#: 24-025, Applicant(s)/Owner(s): Bornstein, Peter H and Upham-Bornstein, Linda, Location of Work: 185 M.
Prospect Road, Description of Work: Demolition/removal of existing inactive stone fireplace & chimney, repair &amp;
reconstruction of interior, exterior finish work, installation of window, Special Conditions: 1) Shall comply w1th all
zoning, fire, health, and life safety codes and allow inspection of

premises for compliance; 2) Shall dispose of demo debris in accordance with NH RSA 141-E and NH Code of

Admin. Rules Ch. Env-A 1800.

Sign Permit #24-004, Sign located at 708 Main Street in the Commercial/Industrial District for the use

of a business called: Griswold Logging, Conditions: 1) The three (3) signboards shall be considered a single .
advertisement and one sign for purposes of caleulating square footage; 2} Any building mounted signage shall be limited
to 25 sfunless sign special exception permits otherwise; 3) Shall comply with all applicable NHDOT requirements
pertaining to highway signage; 4) Sign display shall be compatible with the natural environment and character of the
surrounding commercial area;

The sign permit for Griswold Logging on is you're going to a growth in where they set up with that across from the
Church, [ did mention to him that he really needed to do a site plan and um he said well it's permitted, and I said no, it's a
change of use compared to being a just an office, so I will do it administratively and I'm just waiting for a sketch because [
don't see anything problematic it's not bothering anybody and he's just drying firewood.

Other Business:

Greg: Thave a question about the optician from Littieton. So has he come before us or does he have to?
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LUC Irving: No. That's the commercial district, The improvements will be subject to a building permit. Nothing's
changing; it is a commercial ground floor and residential upstairs, There's a weird little sifuation in the deeds between that
building and NAPA. There's a deeded easement so that NAPA could get deliveries at the rear of their building, I think that
he thought that customers could park along the clinic there, but I recommended that he come before the Planning Board
for a site plan for a parking lot in the rear. [ already talked to Tim Brown he said that he's got no problem with the access
off of Summer Street, Doctor Tuite said that he likes the access being off of Summer as it is better than having the busy
traffic coming off of Route 3. I expect a case for August.

Greg: Is there anything moving forward with Dan Benoit?

LUC Irving: Next week before his court appearance is the DES walkthrough inspection for compliance.] will be going as
well as Selectman Beattie.

Chairman Nadeaw: T would like to go.
Maggie: Who is it open to?

LUC Irving: [ think as long as we notify them that we want to join them then it will be all right. 1 will need to follow up
with Chief Woodworth.

The only other issue I wanted to present to you was the letter regarding the outside seating at Scorpio’s. [ did provide her
with the site plan application, form based code, and the deadline date, It's a minor site plan because it's change of use and
it does impact their parking lot as well, Although I could decide this administratively, I opted to have her present her case
to the Planning Board, especially because of the impact on abuiters. I further asked for written agreements between her
and Family Dollar and Walgreens, that allows people to park in their lots. Because the parking is the major issue, the
Board should have proof that these businesses consent to having Scorpio’s customers use their space.

Greg;: Is there an agreement betweon those two businesses?
LUC Irving: It's a handshake agreement, T requested formalized agreements on papet,

The outdoor furniture is still set up. She has been notified that she cannot let anyone out on that deck. Since she's been
notified, no one has been out there, so I have no basis to send a violation letter..

Greg: Are you talking about the outside seating area?

LUC Irving: Yes, within the fencing. T told her that I would not permit the outside seating but she could go to the Planning
Board for a decision. The Planning Board required Zack Colby to adhere to code so why is this any different? This is an
expansion, therefore she is now subject to the new rules. She should be accountable for it and the Board needs to enforce
the zoning. :

Marlk: It's pretty congested there. There's no more room..
Discussion by group on the hazards of that situation.

LUC Trving: 1 had to call Ben and ask about the history of how she was allowed to put the seating out. She was granted
permission for a limited time and only for her anniversary event last year, She automatically put the seating out for the
eclipse and was never issued a permit from the Town. It has remained in place since. When the furniture remained, that's
when I sent the denial letter. T expect this case for Tune. T have not decided whether this is a site plan or a conditional use
permit.

Speaking of conditional use permits we will have Casey Henry coming before us because he wants to build a dry, A-
frame shelter on the top of Kelsea Drive and rent it out as a short-term rental, He intends to start with one and serially
build out. T suggested that he present the long term plan,
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Greg: Is that something that got approved through the subdivision?

LUC Irving: The subdivision was around 2020. He bought one of the subdivision lots.

Last item is the Master Plan. I need a history of what happened to understand where we are currently. There is a master
plan committee. So, somebody, and I presume, that Ben asked you guys how you wanted to handle doing a master plan
because statutorily a master plan is the responsibility of the planning board. So, did the Board guys all vote and say we're

OK with delegating it to a master planning committee?

Maggie: Yeah, we must have because I'm the Planning Board Rep for the master plan committee. [t's just too much for us
(the PB) to take on.

LUC Irving: I think I'm going to have to go through minutes and see if that decision was ever made.
Kathy-Jean: [ responded to an ad in the paper in 2019 calling out for volunteers on the Master Plan Committee,

LUC Irving: Given that, if a master plan committee was created for this purpose then they're still responsible for it. s that
the planning board's intent to still let them do it?

Discussion on how there were so many problems with the volunteers. Started as a good group then fell apart. Currently
Ericka Canales, John McCormack, Ken Chester, Leo Enos, Leon Rideout, Linda Ogle, Nancy Southworth, Nate Pelchat,
Scott Holmes, Sharon Kopp, and Tim Brooks. Drafted, but not finished. Next strategy? Get quotes to finish up. Lots of
pressure to finish. EasyCIP discussion.

Recent Zoning Decision(s): None

Other Busi jesaiic fia] ut bef id o

Motion to adjourn at 1932H made by Mark seconded by Greg, all in favor, aye, no objections, motion carries, adjourned.

Respectfully submitted,
Pam Kathan
Planning Board Clerk

Robin L. Irving, Lz:r:wyrdinator

Available information may be viewed at the Lancaster Town Office, Monday through Friday during
rege?usiﬁs hours. Should you wish to arrange a time to view the file or if you need assistance to
att meetings contact Land Use Coordinator, Robin L. Irving, at the Town Office at (603) 788-3391.
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