Lancaster Planning Board
Location: Lancaster Town Hall
Wednesday, May 10, 2023

Chair Andrew Nadeau opened the meeting at 1830H and led the Pledge of Allegiance.

Initial Business: Roll call

Regular Members:

Present: Chair Andrew Nadeau, Vice Chair Maggie Jones, Mark St. Pierre, Greg Westcott,
Selectman’s Representative Troy Merner

Absent: Vickie Gibbs, Ericka Canales

Alternate Members:

Present: None

Absent: Rick McCarten, Evalyn Merrick

Others Attending: Land Use Coordinator Robin L. Irving, Joel Dupuis (Applicant), Richard
Dupuis. Tracey Dupuis, Morgan Hill

Minutes:

Mark St. Pierre requested an amendment of a typographical error in the April 12 meeting
minutes on Page 5, 5™ 4 under the Other Business header, 2°¢ line, to delete “site PLANT” and
insert “site PLAN,” Mark St. Pierre moved to approve the April 12, 2023, minutes as amended.

Greg Westcott seconded the motion. All members voted to approve the April 12, 2023, minutes
as amended, no objections. Motion passed.

Appointments: None

Public Hearing(s):

Chair Nadeau recused as surveyor and representative for the Applicant.

Acting Chair Maggic Jones OPENED THE PUBLIC HEARING

Minor Site Plan

Case# 843 — Dupuis, Joel R & Stephanie L. --Owners/Applicants wish to operate a business
from their home property to sell vehicles and utility trailers as well as provide minor repairs to
same. Access to property is from Main Street (Route 3) and a small display area is proposed

along that frontage. Land Zoned Agricultural with Zoning Use Variance (9/26/2021). (Tax Map
R0O2 Lot 041 (3.6 acres), 550 Main Street).

Chair Jones went over the checklist for a Minor Site Plan Review. There is a completed
application for Site Plan Review. The included sheet with the Abutter’s Mailing List provides a)
names and addresses of the Applicant(s), b) name and addresses of abutter(s)-—there are no
holders of conservation, preservation or agricultural preservation restrictions, and ¢) names and
addresses of the land surveyor having their seal on the plan. There is a copy of the approved
Zoning Use Variance. There are no structures being constructed so there is no building permit.
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The plan shows the following: 1) the footprint of all existing structures, 2) use of all structures
within the site, and 3) all utilities. Facade drawings are not applicable because there will be no
structures. A parking plan is not applicable; the property already operates a couple of home
occupations and the existing parking for those businesses will be used for this operation.
Lighting is not applicable because none will be installed. Signage is not applicable because there
will no additional signs related to this operation. Loading spaces and facilities is not applicable
because a) there is no structure for warehousing, and b) any inventory can either be driven onto
the lot or unloaded onto the existing yard. A landscaping plan is not applicable because the
existing natural landscape will not be altered above and beyond regular maintenance and
pruning, however, the applicant is likely to add gravel to the display area. Drainage is not
applicable because there is no additional runoff into the exposed lot. Wetland delineation is not
applicable as there are no wetlands. There is a written wetlands delineation waiver request.

The narrative includes: a) a description of the proposed use including all activities, hours of
operation, shipments ctc., and b) the zoning designation and setback dimensions required. The
estimated timetable for construction is not applicable because the site already exists and the
application pertains to use. A floor plan is not applicable because there will be no structure, A
table showing employees and parking spaces is not applicable because the business will be
operated by the landowner with parking on site. The lot has been operated as a sales site for
snowmobiles and vehicles for a number of years; this use is expanded by permitting more
inventory.

Mark St. Pierre moved to accept the Application for Minor Site Plan Review as complete. Greg
Westcott seconded the motion. All members of the Board voted to accept the Application for
Minor Site Plan Review as complete, no objections. Motion passed.

Surveyor Andy Nadeau explained that the Applicant had come before the Planning Board over a
year ago and at that time, the Board felt the meeting should be treated like a preliminary
consultation and recommended coming back for a public hearing before the Board with a
surveyed site plan. The Applicant had already reccived the Use Variance from the Lancaster
Zoning Board to operate an automotive and utility trailer repair/sales business on the applicant’s
property within the Agricultural District. This would be in addition to the home occupations
operated out of the property including Stephanie Dupuis’ photography business, and Joel
Dupuis’ tire service/sales and firewood businesses. Getting the site plan was delayed until now.

The drafted site plan shows the applicant’s existing use as residential/commercial. The applicant
has done some tree clearing on the edges and around the firewood. The proposal does not include
any changes such as grading, however it is likely that gravel will be spread to prevent the site
from getting muddy. Joel has been working with NHDOT for a driveway entrance permit for the
change of use. He completed widening of the driveway; he has a width of 35-ft of pavement and
52-ft shoulder-to-shoulder. Although the property is within the Agricultural District, the
surrounding area including the land across the road has historically included commercial entities
e.g., Abbott Furniture, Anderson Equipment, Capital Alarm, and the impending solar facility.
Finally, the applicant has submitted a written waiver of the requirement for a wetlands
delineation requirement as it is an active site with logs and equipment on it and no wetlands
(nearest is over the embankment toward the preserve).
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LUC Irving asked if the applicant intended to be a dealership because with other site plans, the
Board members have imposed conditions of approval that limit the number of vehicles on the
lot/frontage. Joel responded that because dealership licensure typically requires an on-site
inspection station or at least an affiliation with an inspection station, he needs to look into
inspection options as well as the legalifies of titling before any decision to apply for dealership,
Irving stated that the State will require a zoning compliance letter and a recommendation from
her when the dealership is applied for.

There were no further comments or questions from the Board.

Chair Jones OPENED TO THE PUBLIC THE HEARING

There were no abutters present and no comments from the public.

Chair Jones CLOSED TO THE PUBLIC THE HEARING

Greg Westcott moved to approve the waiver of the wetland delineation requirement. Troy
Merner seconded the motion. All members of the Board voted to approve the waiver of the
wetlands delineation requirement, no objections. Motion passed.

Mark St. Pierre moved to approve the Minor Site Plan with NO conditions, Greg Westcott
seconded the motion. All members of the Board voted to approve the Minor Site Plan with NO
conditions, no objections, Motion passed.

Chair Jones CLOSED THE PUBLIC HEARING.

Andy Nadeau resumed as Chair for the remainder of the Board meeting.

Other Business:

Preliminary Conceptual Consultation(s): None

Land Use Permit(s):

1) Land Use Permit #23-036-Residential, Owner(s)/Applicant(s)--Hart, Leah &
Williams, Tristan, 150 Pleasant Valley Road, to install a fixed-til{, flush-mounted,
rooftop solar array :

2) Land Use Permit #23-035—Residential, Owner(s)/Applicant{s)—Brundle, Dayna &
Brundle, Alyssa, 85 Third Street, to construct an addition to a mobile home used as an
additional bedroom

3) Land Use Permit #23-034—Residential, Owner(s)/ Applicant(s)—Hicks, Melissa, 71
Third Street, to install a mobile home on pad

4) Land Use Permit #23-038—Residential, Owner(s)/ Applicant(s)—King, Tyler &

King, Patrick, 68 Third Street, to construct a pad and install a mobile home and pad for
an oil tank
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5)

6)

7)

8)

9

LUC Irving explained that she had corresponded with the officers of the mobile home
park and informed them that all new structures including sheds, additions, new pads, new
homes, etc., needed permits. A lot of the improvements are being permitted after-the-fact,
but Irving wants the goal to be compliance rather than penalty at this point because park
residents were abiding by park rules but just needed to take the extra step in local
permitting.

Land Use Permit #23-032—Residential, Owner(s)/Applicant(s)—Kopp, Alexander,
553 North Road, to construct an addition onto existing single family dwelling for an
additional bedroom

Land Use Permit #23-030AR—Commercial, Owner(s)—Colby, Zachary,
Applicant(s)—Brasseur, Alan d/b/a Northern Woods Garden Center, 212 Main

Street, to construct the plastic/tarp covered metal-framed greenhouse and bleacher-style
plant stands

LUC Irving stated that Brasseur is on a month-to-month lease agreement with Colby but
intends to be operating on site through the Christmas season like last year. As for the
proposed restaurant from Colby, [rving was contacted by an engineer who is designing
the stormwater drainage. She referred him to W/S Supt. Bilodeau, but did inform him that
no runoff will be permitted to enter the sewer system, and that the drive-thru
configuration will not be permiited by the Road Agent nor supported by the Town,

Land Use Permit #028—Commercial, Owner(s) Beattie, Brian d/b/a Mount Orne
Enterprises, Applicant(s) Catherine Conklin o/b/o AT&T, 246 Stebbins Hill Road,
to install a back-up diesel generator on a pad (for the tower)

Sign Permit #23-003, Owner(s)/Applicant(s) Nadeau, Andrew, 260 Elm Street, free
standing 4'x4” painted wood sign “Hilldale Farm The Nadeaus”

Sign Permit #23-004, Owner(s) Colby, Zachary, Applicant(s) Brasseur, Alan, 212
Main Street, free standing 4’x8’° painted wood sign “Northern Woods Garden Center”

10) Sign Permit #23-005, Owner(s) Northern Group Property Acquisitions LLC,

Applicant(s) Samson, Jamie, 98 Main Street, hanging with cable suppotts 4’x4’ painted
medium density overlay “MDQ” with vinyl-lettered sign “Bouquet Boutique”

Zoning Board Decision(s):

Casef#f 545 — Boyd, Brandon for an Equitable Waiver of Dimensional Requirements concerning
article 5.04, “Building Setbacks in the Agricultural District”. Applicant/Owner completed the
foundation to a single-family home assuming it met all required setbacks. Owner/Applicant later
found the foundation was placed 15’ from the side property line when 40’ is required. All other
setbacks have been met. Lot Zoned Agricultural. (45 Buffalo Road, Tax Map R15-Lot 052,
4,26 acres).

The Lancaster Zoning Board at its meeting on April 26, 2023, DENIED the application for an
Equitable Waiver of Dimensional Requirements. Gardner Kellogg who drafted the original
Savage Subdivision Plan remeasured the area roughly 3 weeks ago and drafted an updated plot

Page 4 of 6




plan showing that the constructed foundation is 15 feet from the boundary. Irving explained that
the Applicant was claiming that the (mis) measurement was due to an error; the error resulted in
a situation wherein the well could be moved and have no impact on the abutting property. The
abutter countered that both the boundary lines and her septic were staked out clearly from the
original subdivision plan, and that the owner, septic designer, and builder ignored them and
proceeded with construction despite knowledge/notice of a zoning issue. After looking at the
abutter’s photos, the subdivision plan, the updated plot plan, the septic design plan, and hearing
the abutter’s statement regarding the timeline of events, the Board dented the application and
stated that the foundation must be removed from the setback.

The Board further discussed the situation involving 45 Buffalo Road. The property has been for
sale. The remainder of the log kit home is on site. There are liens on the property from the
contractor/excavator, who in turn gave a deposit for Capital Well, so the well installation did not
occur. LUC Irving confirmed that the abutter is unwilling to adjust the boundary with a lot line
adjustment because it affects her already marked and engineered proposed septic. The cost of
demolition and rebuild is anywhere between 20-50K. Boyd, through his broker Denise Boynton,
has expressed his intent to appeal the Board’s decision. Irving sent him all of the documents of

record, the appeal form, and a timeline. The case could be held up in administrative and Superior
Court appeals for up to a year.

Other permits: None

Training Topic(s)/Material(s): LUC Irving had distributed the DRAFT Lancaster Housing
Needs Assessment. She requested any comments, recommendations, or suggested amendments
to be written and submitted to her so that she could present them at the Community Roundtable
discussion on Lancaster housing issues on June 7% from 6 to 8. The consultant is advancing to
the second phase of this project which is comparing regulatory language and drafting amended

provisions. Community input will be key,
Announcement(s)/Correspondence:

June 7 from 6-8 pm in the auditorium of the Town Office building.

Morgan Hill was present to express her interest in joining the Planning Board. The Board
instructed her to send a written statement of interest to the Land Use Coordinator,

Maggie Jones moved to recommend to the Board of Selectmen appointment of Morgan Hill as
Planning Board Alternate to one of the open positions having a term expiring in 2025. Mark St.
Pierre seconded the motion. All Board members voted to recommend to the Board of Selectmen
appointment of Morgan Hill as Planning Board Alternate to one of the open positions having a
term expiring in 2025, no objections. Motior passed.

The Board further discussed incentivization and recruitment of Planning Board volunteers.
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Other Business as may legally brought before said meeting:

Chair Nadeau stated that one of his clients will likely be submitting an application for another
cell tower in Lancaster. Several possible locations have been identified for a tower that will fill
the gap between here and Morse Mountain Tower in Northumberland. The applicant is familiar
with the Lancaster ordinance which requires a comparative site analysis for feasibility and
determination of optimum performance. The application should be expected June/July.

LUC Irving announced that the Lancaster Broadband Committee advertised an RFP for
broadband buildout. The goal is to have a plan in order for the Town to be eligible to apply for
the broadband matching funds grant. Once there is a funding package and a plan, the Board of
Selectmen can present the plan, whether it is private or public/private partnership, to the
taxpayers.

Mark St. Pierre moved to adjourn the meeting at 1918H. Troy Merner seconded the motion. All
members voted to adjourn at 1918H, no objections. Motion passed.

Respectfully submitted,
Robin L. Irving, Land Use Coordinator

Approved: ya )

o

Andrew Nadeau, Chair
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