Lancaster Planning Board
Location: Lancaster Town Hall
Wednesday, April 12, 2023

Chair Andrew Nadeau opened the meeting at 1834H and led the Pledge of Allegiance.

Initial Business: Roll call

Regular Members:

Present: Chair Andrew Nadeau, Vice Chair Maggie Jones, Mark St. Pierre, Greg Westcott,
Ericka Canales, Selectman’s Representative Troy Merner

Absent: Vickie Gibbs

Alternate Members:

Present: None

Absent: Rick McCarten, Evalyn Merrick

Others Attending: Land Use Coordinator Robin L. Irving

Minutes:

Maggie Jones requested an amendment of a typographical error in the March 8" meeting minutes
on Page 2, 1! § under the public hearing header, 2" line, to delete typed-PUT and insert typed-
OUT. Mark St. Pierre moved to approve the March 8, 2023, minutes as amended. Greg Westcott
seconded the motion. All members voted to approve the February 8, 2023, minutes as amended,
no objections. Motion passed.

Appointments: None

Public Hearing(s): None

Other Business:

Preliminary Conceptual Consultation(s): None
Zoning Board Decision(s): None

Land Use Permit(s):

Land Use Permit #23-012-Residential, Owner(s)/Applicant(s) —Treamer, Matthew &
Kathryn, 96 Bunker Hill Street, to replace existing interior ceiling and walls converting
plaster to drywall; demo steps to 2" floor and replace in-kind, no change in footprint

Land Use Permit #23-017-Commercial, Owner(s)/Applicant(s)—Cabot Hill Properties
LLC, 62 Bridge Street, to demolish existing shed and construct on a structural slab foundation a
41°x81’ steel building with metal roof and loading dock to the east side of existing building,
intended to be used as warehouse storage and shipping/loading operations.

Land Use Permit #23-017-Residential, Owner(s)/Applicant(s)—Lavoie, Jay & Kathy Jean,
21 Portland Street, demolish structure to existing stud frame.

This property is situated at the corner of Portland Street and what is known as Soldier’s Park
Drive.
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Land Use Permit #23-016-Residential, Owner(s)/Applicant(s)—McGee, Timothy & Joyce,
365 North Road, to construct stick-built 10°x12°x14” unheated enclosed porch with electricity
and shingled roof over existing 12°x14” deck on piers, extend deck ~4ft with stairs.

There was some discussion about what kind of work needed a permit. LUC Irving said that
permits are required for: 1) all demolition; 2) any work that creates or changes a footprint, 3)
propane and natural gas installations or conversions, and 4) any work, regardless of footprint
change, that costs $3500 or more. The only things that are exempt are painting, roofing, siding,
and new window installation, however, the demolition part of those improvements does require a
permit. LUC Irving further explained that pre-fab sheds, lean-tos, RVs used as temporary
seasonal dwellings, greenhouse structures, etc., all require permitting or at least a consultation
with the Land Use Office.

Land Use Permit #23-013A-Residential, Owner(s)/Applicant(s)—Gould, Richard, Trustee
of the Richard N. Gould Revocable Trust of 2011 & Gould, Nancy, Trustee of the Nancy L.
Gould Revocable Trust of 2011, 309 Main Street, to construct stick-built 26°x29°x21°7” 1.75-
story garage on concrete slab with 2-7°x9’ OHDs, 1-BA, electricity, heat with mini-splits, 1
mandoor, metal roof and siding to match existing SFH. AMENDMENT re dimensions.

Land Use Permit #23-019R-Residential, Owner(s)/Applicant(s)—Baker, Gary & Robyn, 22
Mary Elizabeth Lane, to construct a 24’x32” detach garage on slab. RENEWAL to do garage
only.

Land Use Permit #23-014-Residential, Owner(s)/Applicant(s)—Santa’s Village Inc., 22
Pleasant Street, to renovate interior of existing seven (7) bedroom, 2.5 bathroom rooming
house: 1% floor addition of cabinets, closets, shelving, laundry & Sink hookups, and installation
of flooring, kitchen stove and refrigerator; 2" floor addition of shower to % bath, addition of
shower/toilet/sinks for another full BA, laundry & sink hookups, and removal of bookshelves; no
new BRs & total 4BA, intended use as employee boarding home.

This property was previously used as an elderly rooming house. Fire/Health/Land Use did an
inspection and made recommendations regarding fire code and confirmed max occupancy to be
16 individuals. The company intends to bus the employees to and from work.

Land Use Permit #23-020R-Residential, Owner(s)/Applicant(s)—Morris, Daniel & Jany,
Megan, 65 McGary Hill Road, to construct wood-framed 1 BR/1BA 8°6”x26°x13’5”
Tumbleweed Roanoke model tiny house on 4-ft masonry foundation with 17°x30’ open-roofed
porch onto either blocks, piers or slab, septic, generator backup & Pole-mounted NHSolar 12-
panel array & generator; also 12°x12” stick-built shed on blocks. RENEWAL

LUC Irving stated that this tiny house is certified as a recreational vehicle and the Land Use
Office needed to impose zoning ordinance restrictions due to that classification. Because this is a
renewal and the Board are looking at possibly amending provisions, this renewal buys the
applicant a year to see if any changes will grant him some flexibility.
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Land Use Permit #23-021-Residential, Owner(s)/Applicant(s)—Steady, Patricia, 35 Winter
Street, to renovate BA & install ADA pre-fab shall shower/sinks/grab bars (remove existing tub
& sink), plumbing, skid-free flooring tile, painting, no change in footprint.

Land Use Permit #23-018R-Commercial, Owner(s)/Applicant(s)—Thompson Mill
Properties LLC, 65 Main Street, to renovate L-shaped portion of INT of 1% FL only—
construct café/deli having ~43°x40” kitchen (sandwich, soup, dessert prep stations), ~40°x60’
dining area with lounge, 3 bathrooms (1 ADA), laundry/utility area, updated plumbing &
electrical; approx. 26’46’ L-side and 26°x67° R-side unimproved. RENEWAL

This property is the location of The Yellow Deli. Fire/Health/Land Use conducted the required
pre-construction inspection and made recommendation regarding fire code and the builders were
able to incorporate these changes. A sign permit has been issued. Greg Mitchell was optimistic
that the opening would be in May.

Land Use Permit #23-022-Residential, Owner(s)/Applicant(s)—Bell, Dolores, 513 EIm
Street, to extend 4’ stick-built porch on posts located on side of existing building.

Land Use Permit #23-023-Residential, Owner(s)/Applicant(s)—Boo’s Storage LLC/Brian
Matson, 13 Mechanic Street, to demolish existing 16°x25’ side building.

Land Use Permit #23-024-Residential, Owner(s)/Applicant(s)—Paquin, Thomas & Anne, 9
Burnside Street, to install flush-mounted rooftop solar (7.329KW) PV arrays w/SnapNrack
Series UR-40 rail PV Mounting System; (R#1) w/ 18 and (R#2) w/3-75.03x40.80x1.37”
SilFab Prime 400W Si mono PERC cell modules (~450sf) and Enphase 1Q8 series
microinverters/RSSs connected to Jbox/200 A MSP, 60 A AC disconnects.

Land Use Permit #23-025-Residential, Owner(s)/Applicant(s)—Chester, Kenneth &
Heidi,13 Governors Terrace, to construct on piers a 13°x10.4’x9°6” stick-built, shed-style,
open-ended, metal-roofed addition to existing barn; AFTER THE FACT completed Fall 2020.

Land Use Permit #23-026R-Residential, Owner(s)/Applicant(s)—Champagne, Derek, 193
Prospect Street, to demo existing 8°’x14’ deck & replace with 10°x18” stick-built mudroom with
windows and FHW radiant heat on poured footers; removal of asphalt driveway. RENEWAL

Other permits:

New Hampshire Department of Environmental Services, Standard Dredge and Fill Wetland
Permit Application submitted by Hill, David, 71 Rowell Road, to construct a wildlife pond
which would have a cumulative area of open water and emergent marsh of approximately 14,800
square feet. The total area of proposed wetland is 15,600 square feet, all of which would be
permanent impact.

Training Topic(s)/Material(s): None
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Announcement(s)/Correspondence: LUC Irving announced that the Town of Lancaster will be
submitting applications to Northern Border Regional Commission for funding on two projects:
the installation of infrastructure on Summer Street from Indian Brook to Page Hill Road to
complete the original bonded project from 2016-2017, and 2) the water storage tank installation
near the water plant to address water flow, duration, pressure, fire suppression, and quality from
high levels of disinfection by products on the eastern side of town. The project is estimated to
cost approximately $3.4M. The maximum from NBRC is $800,000 with a $200,000 match. The
Town also submitted requests for funding from the Congressional Direct Spending and will
submit an application for NHDES Drinking and Groundwater Trust Funding.

LUC Irving announced that the Town is also pursuing the Federal Transportation Agency
funding for EV charging stations. This grant funding allows a unique opportunity to partner with
a sponsor AND it does not restrict location to municipal property so long as the sponsor’s
property is within a mile of the corridor. The board engaged in a lively discussion over the
likelihood of a successful conversion to electric vehicles.

LUC Irving said that the greenhouse next to the post office is up for a renewal permit. She had
contacted Alan Brasseur to confirm whether his intent was to stay outside at this location or if he
had negotiated use of one the motel’s end units—the Land Use Office is not inclined to renew
the permit due to traffic/parking issues. Ericka Canales stated that he was supposed to apply for a
pop-up business grant for the motel room location and he didn’t follow through, so the motel
property owners are not offering the room as an option. Brasseur requested moving the set-up to
Town land, but the Town denied that request. There are not any spaces along the Central
Business District unless he is interested in purchasing the Colby next to Verizon.

LUC Irving announced that the non-conforming (6,500sf<required 10,000sf) on Summer Street
is going to be purchased. The anticipated buyer wants a variance on the setbacks, however, the
zoning ordinance clearly states that “there shall be no time limit for the redevelopment of a legal
non-conforming lot so long as the degree of non-conformity is not expanded by the re-
development of the lot.” 810.02. Irving has repeatedly stated that this lot, despite its non-
conforming size, is buildable, however, the use as a residential lot has been abandoned because
no structure has been on the property for ~60 years and no efforts to construct anything on the lot
(as evidenced by the tree growth). Because of this abandonment, the current or new landowner
should submit a use variance to the ZBA, then the decision follows the land.

LUC Irving announced that the final document was executed for the Town to meet the eligibility
requirements for award of the InvestNH Municipal Demolition Grant funding intended to serve
as reimbursement funds to PAK200 for the housing created at the former Lancaster House of
Pizza building. This grant funding does not require the affordability restrictive covenant whereas
the Municipal Per Unit Grant funding does. Upon award of funding, the contract still has to be
submitted to the Board of Selectmen for vote of acceptance, upon the Town Manager’s
recommendation. There is no additional information regarding whether a second round of the
Capital Grant funding will be offered. The general feeling is that the rules will change again so
that developers of these rural, small projects will not be eligible.
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LUC Irving announced that the draft Lancaster Housing Need Assessment is complete and will
be distributed to everyone before the Housing Subcommittee meeting on April 24™

Other Business as may legally brought before said meeting:

Ericka Canales asked if the Carlisle Place had come to the Land Use Office for a sign permit.
LUC Irving responded that they had NOT and further stated that the work that has been done on
the 1 floor of 55 Main Street is not permitted. The Land Use Office has requested floor plans
and sprinkler plans but neither the developer nor the contractor has provided them. Fire & Health
have cursorily inspected the area, but have not signed off on anything.

Irving confirmed that Fire/Health/Land Use had been in contact with the landowner of the former
barber shop space where Jamie Sampson is going to open a floral shop. The team needs to
inspect the premises code deficiencies before coolers are installed. No sign permit has yet been
issued for the floral business.

Canales also asked if Lee Beane had contacted the Land Use Office regarding the bakery/cafe.
LUC Irving responded that Beane had NOT contacted the office, however, there was a Facebook
posting that CuteKids Cupcakes was going to be located on Depot Street instead of Beane’s
property. Irving was trying to find out which Depot St. property and have Fire/Health/Land Use
conduct the required inspection. In the meantime, Town Manager Ben Gaetjens-Oleson
confirmed with Chad Fillion that the bakery is not going on Depot Street. The Canal St. space
needs a follow-up inspection.

Greg Westcott asked what the bakery/cafe proposed project was at 40 Canal Street. LUC Irving
said that there is a commercial kitchen on the premises that the tenant wants to use for the bakery
with tables either in the breezeway or outside on a deck for a bistro-style atmosphere.
Fire/Health/Land Use inspected the space and, although there are fire code issues that need to be
addressed to run the bakery/café, the scale of deficiencies changes significantly if the tenants
intend to use the adjacent warehouse space. The tenant is seeking funding opportunities to
convert the warehouse into a community space that could be rented, however, there are
essentially no grants for for-profit entities. Due to the costs of overhauling the entire space to
meet code, it is likely that the tenants will restrict improvements to the bakery and the warehouse
will continue to be used for storage with no public access.

A question was raised about whether Jon Parks should have come to the Planning Board for a
site plant regarding his expansion into the abutting lot. LUC Irving explained that the mortgage
company had requested a letter of zoning compliance wherein she cited a condition of approval
for the garage that all vehicles shall be confined to the existing lot. Irving issued the letter of
compliance and restricted the compliance to the garage lot. The abutting lot could be considered
contiguous for the business. This does not apply to the sprawl across the street.

Mark St. Pierre moved to recommend to the Board of Selectmen reappointment of Andrew
Nadeau as Regular Member having a term expiring in 2026. Troy Merner seconded the motion.
All board members voted to recommend to the Board of Selectmen reappointment of Andrew
Nadeau as Regular Member having a term expiring in 2026, no objections. Motion passed.

Page 5 of 6



Andrew Nadeau agreed to remain as Chair of the Planning Board. Mark St. Pierre moved to
approve Andrew Nadeau as Chair for his term. Troy Merner seconded the motion. All board
members voted to approve Andrew Nadeau as Chair for his term, no objections. Motion passed.
Margaret Jones moved to recommend to the Board of Selectmen reappointment of Mark St.
Pierre as Regular Member having a term expiring in 2026. Troy Merner seconded the motion.
All board members voted to recommend to the Board of Selectmen reappointment of Mark St.
Pierre as Regular Member having a term expiring in 2026, no objections. Motion passed.

Mark St. Pierre moved to adjourn the meeting at 1937H. Ericka Canales seconded the motion.
All members voted to adjourn, no objections. Motion passed.

Respectfully submitted,
Robin L. Irving, Land Use Coordinator

Approved:

Andrew Nadeau, Chair
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